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PRE AND POST CONTRACT SERVICE REQUIREMENTS FOR 
2 STAGE TENDER


1.0 Introduction

1.1 Project Description

The project, Watergate School Expansion 2020 consists of a new two storey extension block with outdoor/external space reconfiguration and the provision of a new vehicular through route. The project, Greenvale School Expansion 2020 consists of an expansion onto a cleared satellite site, providing a new, compact 2 storey building,  and reconfiguration of outdoor space to accommodate minibus access, school vehicular drop off and combined car parking.

1.2 Objectives

1.2.1 Through this two stage tender process, the Employer wishes to appoint a contractor to:

a) Pre-Contract Phase

b) Post Contract Phase


1.2.2 Contractors are required to carry out the specified activities and issue outputs at the appropriate stage as the design and project develops through each RIBA stage (0-7 - Pre and Post Contract). 

1.2.3 Contractors should develop the outputs in conjunction with the Client's team and update them regularly as the design develops and/or further information becomes available.

1.3 Procurement

1.3.1 The successful tenderer appointed under a Pre-Construction Services Agreement (PCSA) will be required to discharge the pre-construction services set out in this document and commit to working collaboratively with the Employer and their agents during the second stage tender process to fulfil these duties, with a view to being awarded the main construction agreement.

1.3.2 Tenderers are to include within their tenders for the provision of all of the design services required as indicated below, in the Contractor Duties document, and within the Pricing Document. Please note that it is each tenderer’s responsibility to provide a proposal for any additional services that they feel are essential for the project within their tender documentation. Any such proposal must be highlighted in the documentation to make it readily identifiable by the Employer. 

1.4 Master Programme

1.4.1 The Employer’s milestone programme is set out in these Tender Documents. The programme indicates the timescales for the PCSA and ultimately delivery of the works under the main contract. The contractor’s pre and post contract programmes should adhere to these dates. Should the contractor deem that any of these dates are not achievable then they should clearly indicate this as part of their tender return.

1.5 Project Information (drawings and other tender documents)

Design information
1.5.1 A consultant team have progressed an outline feasibility study with architectural design information to the RIBA Stage 0. All information is included within these tender documents.

1.5.2 The appointed contractor will be developing the second stage tender requirements during the Pre-Construction Phase process including development of the design to the end of RIBA stage 4. 

1.5.3 Site Surveys and Investigations

The Contractor will be expected to procure and undertake all appropriate surveys (or warrant services previously completed) in order to comply with the Pre-Construction and Post-Construction Contractor Duties. These should include, but not be limited to, the following:

1. Building surveys.
2. Planning consultancy.
3. Access statement.
4. Planners and programming.
5. Measured survey – within the area of the work only.
6. Structural survey.
7. Condition survey.
8. Roof survey.
9. Mechanical survey.
10. Electrical survey.
11. Consultations including conservation consultations with planning, English Heritage etc.
12. Attendance costs (meeting / workshop/ briefing meeting).
13. Site Waste Management Plan using WRAP tool kit or equally approved by the Commissioning Organisation. 
14. Life Cycle Costing.
15. Site visits and access to the site.
16. Re–design re-tendering as a result of value engineering or not meeting client budget or due to errors. 
17. Coordination of design team.
18. Standard presentation to Employer and stakeholders where necessary including 3D modelling.
19. Acoustic Survey
20. Risk Management Workshops, 
21. Pre Application Planning Consultation,
22. Public presentation of the scheme (including presentation materials) prior to planning
23. Submission of Planning Application(s),  
24. All CAD or BIM Designs (Internal & External), 
25. Building Regulation Submissions, 
26. Inclusion of selected BREEAM level into design, 
27. Appointment and Management of Specialist Consultants, 
28. Preparing Gateway / Milestone / Capital Approvals,
29. Life Cycle Costings
30. Programme Planner


1.5.4 Planning 

Planning approval to be sought and obtained by the appointed contractor, in consultation with the Employer, School, Local Planning Authority, and other key stakeholders and interested parties.

1.6 Project Cost Plan

1.6.1 [bookmark: _Toc118876536][bookmark: _Toc118876542][bookmark: _Toc118879216]The Employer’s Quantity Surveyor will monitor and review the appointed contractor’s cost plan throughout the RIBA Stage 1-4 development. This will be completed during the Pre Construction Phase tender process in readiness for the successful contractor’s appointment.

1.6.2 Percentage Rates

1.6.2.1 Where in the Pricing Schedule the Contractor is required to insert percentage rates, those rates shall be fixed to the end of the project.

1.6.2.2 The design fee must include for the coordination of other design team members and all necessary specialist services required for the project.

1.6.3 Contractors’ Design Fee Payment

The Contractor’s Design Fee will be paid based on the figures stated in the tendered Pricing Document, Pre-Construction Agreement, the underlying Contract, and RIBA Plan of Work Toolkit 2013.

1.6.4 Pre and Post Construction Fee Calculation

Pre and Post Construction Fees should be calculated in line with the Pricing Document

1.6.5 Fee Inclusions 

The Contractor’s Pre and Post Construction Fee is inclusive of, but not limited to, the following: 

1. Project Management/Contract Management/ Programme Management including planners;
2. Architecture / Design / Design Coordination/Building Surveyor;
3. Structural Engineering/Civil Engineering – Below ground drainage design is included in this discipline;
4. Quantity Surveying/Cost Consultant/Cost Estimators
5. Mechanical Engineering/Lift Engineering;
6. Electrical Engineering; 
7. CDM Coordination – Excluding the duty (and cost thereof) of the actual CDM Coordinator;
8. Landscape Architecture;
9. Interior Designer (all areas); 
10. Thermal Engineering and Air Tightness Engineering;
11. Acoustic Engineering;
12. Fire Engineering;
13. Site Waste Management Planning;
14. BREEAM Assessors.

N.B. if any of the above services are priced at Stage 1 but omitted at a later date, a saving to the Employer should be identified.

1.6.6 Fee Inclusions and Exclusions

1.6.6.1 Expenses, Disbursements, and costs including labour and the items below are deemed to be included in the Contractor’s design fee percentages, rate or lump sum.

1.6.6.2 No additional payments shall be made, except as provided by these Tender Documents.

1.6.7 Disbursements etc Included in Fees

	All hourly rates, fee percentages and lump sums are deemed to include all of the Contractor’s expenses incurred in providing this service.  Those costs shall include but shall not be limited to:

1. Travelling expenses. (including time incurred by the Consultant’s staff in travelling)
2. Staff subsistence including hotel / accommodation expenses.
3. Telephone calls.
4. IT charges.
5. Postage, packing, delivery of documents, telephone calls and similar incidental expenses.
6. Secretarial staff or staff engaged in general accounting or administration duties.
7. All necessary disbursements, including printing and reproduction of a reasonable number of electronic (Disc or USB) and hard copies of all reports and drawings for statutory approvals, gate way approval, (including presentations) tender purposes, contract documentation, contract requirements, the authority’s records and circulation to other disciplines (including drafts) within the Consultant’s team.
8. Attending meetings in relation to commissioning, project brief, resolving consultant fee issues, design team meetings, project meetings, site meetings, core group meeting, project board meeting etc.
9. Purchase and location of documents, drawings, maps, records, computer media and photographs, presentation materials (including 3D modelling), excluding only special requirements, e.g. aerial photographs, which are to be produced at the express direction of the Commissioning Organisation and which do not constitute a part of the normal provision of the Service.
10. Complying with the obligations as set out in the Contract Conditions.
11. Overheads and profit (general overheads and profit, offices expenses (including rental and heating), non-recoverable staff-time and administrative staff who are not chargeable are required separately).


2.0 Pre-Construction Service Requirements

2.1 Introduction

2.1.1 Project-specific pre-construction services are set out below and in the Contractor Duties document.

2.1.2 The successful contractor will discharge the pre-construction services set out below and in the Contractor Duties document, working with the Employer and their agents openly and collaboratively to adopt and validate the RIBA Stage 0 design and submit a fixed fee in line with the Employer’s Budget.

2.1.3 During this process the contractor will report directly to the Employer’s Project Manager and Employer’s agent (Details to be confirmed) (hereafter referred to as the “Employer’s Agent”), with project-specific reporting arrangements to be agreed with the Employer. 

Contractor’s responsibilities

2.1.4 During the pre-construction phase, the contractor’s responsibilities will include the matters set out below and in the Contractor’s Duties document (RIBA Stages 1-4).

2.2 	Design

2.2.1 The contractor is required to provide pre-construction services to validate the RIBA Stage 0 design, develop the design sufficiently to submit an application to discharge the pre-commencement planning conditions, advise on material selection and systems, costs and buildability, site logistics and planning, package procurement and contract formation.

2.2.2 The Contractor will carry out the design duties and responsibilities as set out in the RIBA Plan of Work 2013 Toolbox.

2.2.3 The contractor is to ultimately be appointed under a JCT Design and Build 2016 form of contract and therefore is to take responsibility for the design by appointing designers from their own supply chain to adopt and validate the current RIBA Stage 0 design information including development of the Contractor’s Proposals.  

2.2.4 The contractor on successful resolution of the stage two tender process is to develop the designs from RIBA stage 4 to 6 and is to obtain consent for all planning conditions, Building Regulations approval and to ensure compliance with all other current standards and statutory requirements (including any requisite negotiations with the relevant statutory authorities). 

2.2.5 The Employer will retain the appointment of a cost advisor, technical advisor and client-side project management to RIBA Stage 6. 


2.3 	Cost Management

2.3.1 The contractor will take part in a ‘value engineering’ analysis to identify areas of potential increase or savings in the contract sum, and recommend action to prevent increases in the contract sum, and to maximise the value of the project.

2.3.2 In addition the contractor is to work in consultation with the Employer’s Project Team and Quantity Surveyor to:

· Develop a procurement package-based cost plan in the format of the BCIS New Rules of Measurement;
· agree and notify consent to the cost plan and the total thereof to the Employer’s Agent;
· Undertake all other tasks and deliverables set out in the Contractor Duties document


2.4 	Risk Management

2.4.1 The contractor is to assist in the development and implementation of a project risk management strategy in consultation with the Employer’s Project Team, attend risk workshops, assist with identification of project specific risks, assessing likelihood and impact and take risk ownership where appropriate, mitigate and report.
[bookmark: _Toc118876540][bookmark: _Toc118879214]
2.5 	Meetings

2.5.1 The contractor is to attend meetings as necessary to discharge his pre-construction duties, to be agreed with the Employer’s project team. These meetings shall include, but not be limited to, the following:
· Contract pre-start meeting to discuss programme, roles and responsibilities, risks & opportunities;
· Weekly  project/design review meetings (or as agreed with the Employer); 
· Value Engineering workshop;
· Attend project workshops with the Employer’s Project Team;
· [bookmark: _GoBack]Monthly Progress Review Meetings


2.6 	Reporting

2.6.1 A full written report is required on a monthly basis to include:

· Progress against agreed pre-contract programme including overview of programme and budget, indicating level of current overspend/underspend and proposed measures to deal with any overspend so as to bring the project back within budget;
· Risk;
· Progress on submission of application to discharge pre-commencement conditions;
· Progress of enabling works (if relevant);
· Updated list of packages; and
· Updated list of sub-contractors (appointed and to tender).

2.6.2 In addition the contractor is to provide regular updates at each meeting/workshop with the Employer’s Project Team/professional team in relation to the following:

· updated management and project specific preliminaries costs, if necessary;
· project expenditure profiling, including cash flow projections and Employer funding draw-down requirements;
· Identifying VM/VE opportunities.
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