
[image: LBL logo square mono]Resources and Regeneration Directorate
Watergate and Greenvale School Expansions 2020
[bookmark: _GoBack]
Invitation and Instructions to Tenderers
Capital Programme Delivery 
4th Floor, Laurence House
[bookmark: Text8]1 Catford Road
Catford
London SE6 4RU
020 314 7723
francesca.kellaway@lewisham.gov.uk
September 2018





 




	17
Contents
	
1.	INTRODUCTION	4
2.	PROJECT DETAILS	4
3.	PROCUREMENT PROCESS AND TIMETABLE	5
4.	CONSIDERATIONS PRIOR TO SUBMISSION OF TENDER	8
5. 	TENDER DOCUMENTATION AND ACCOMPANYING INFORMATION	10
6.	SUBMISSION OF TENDER DOCUMENTATION	11
7.	NON-CONSIDERATION OR REJECTION OF TENDER SUBMISSION	11
8.	EVALUATION PROCESS	12
9.	ACTION ON ACCEPTANCE	16
10.	TENDERER'S WARRANTIES	16


[image: New Lewisham square mono (black on white)]
1. [bookmark: _Toc56578840][bookmark: _Toc209516319][bookmark: _Toc523241244][bookmark: _Toc56578838]INTRODUCTION
1.1 Lewisham Council (the Council) invites you to submit a Tender for the design and construction of the following projects: LOT 1) Watergate School Expansion 2020 AND/OR LOT 2) Greenvale School Expansion 2020 on the terms and conditions set out in these Instructions and attached Contract Documentation.

1.2 [bookmark: _Toc56578839]The first step in this tender process will require all interested organisations to complete the standard selection questionnaire (SSQ) only. The standard selection questionnaires received will then be evaluated by the Council, as outlined in section 8.1. This will determine which organisations will be shortlisted and invited through to the second step, which is when bidders submit a full tender. 

1.3 Interested organisations should complete and submit the standard selection questionnaire only during the first step and await the Council’s evaluation before continuing.
1.4 These projects will be procured through two separate lots.  Suppliers interested can bid for ONE project OR both projects. 

1.5 Only shortlisted organisations will be invited to submit a full tender return.  The tender returns for each lot will be evaluated separately on a 60% price and 40% quality weighting. These projects will be delivered through a two stage design and build process.  In the first stage the Council will award two separate JCT 2016 Pre-Construction Service Agreements (PCSAs). In the second stage the Council will award two separate Design and Build JCT 2016 Contracts.

1.6 The words and expressions contained in these Instructions for Tendering have the same meaning that is given to them in the Conditions of Contract and the Service Specification.

1.7 The Conditions of the draft Contract to be used will be the Council’s Conditions of the draft Contract, a copy of which is included in the tender pack.

[bookmark: _Toc209516320][bookmark: _Toc523241245]2.	PROJECT DETAILS 
2.1	A summary of the project details can be found below, please refer to the feasibility studies in the tender pack appendices for more information, option 2 is the Council preferred option for both Watergate and Greenvale.  The service/works will include, but is not limited to:
	LOT 1: Watergate School Expansion 2020
	Type of Works:
Please refer to option 2 in the feasibility studies for more detail 
	New two storey extension block with outdoor/external space reconfiguration and the provision of a new vehicular through route on Watergate School site. 

	Additional Pupil Places 
	59

	Estimated approximate additional Gross Internal Floor Area – New build (option 2)
	1,025sqm

	Project Address:
	https://www.google.co.uk/maps/place/Watergate+School

	Estimated budget:
	£3.5m 
Including design fees as part of design and build contract and contractor contingency.  
Excludes client’s professional services team fees.





LOT 2: Greenvale School Expansion 2020 
	Type of Works (option 2):
		New build two storey facility on a cleared vacant satellite site. 




	Additional Pupil Places 
	93 students 

	Additional Gross Internal Floor Area – New build (option 2)
	2,100sqm

	Project Address:
	https://www.google.co.uk/maps/place/Mayow+Rd,+London+SE23+2XH_Old Brent Knoll Site  
The Council in the process of procuring a demolition contractor to demolish the former Brent knoll school.  The site will be cleared when handed over to the Design and Build contractor. 

	Estimated budget:

	£7.8m
Including design fees as part of design and build contract and contractor contingency.  
Excludes client’s professional services team fees.



· [bookmark: _Toc514071821][bookmark: _Toc514072440][bookmark: _Toc514073061][bookmark: _Toc514077006][bookmark: _Toc522890673][bookmark: _Toc523241246] [Potential Providers have the opportunity to bid for all or any combination of the [Insert number] Lots. [However, in order to ensure that the Authority’s requirements benefits from a diverse range of providers, each Potential Provider may be awarded a maximum of only [Insert number] Lots.] [Delete if not applicable]
· [bookmark: _Toc514071822][bookmark: _Toc514072441][bookmark: _Toc514073062][bookmark: _Toc514077007][bookmark: _Toc522890674][bookmark: _Toc523241247][Where a Potential Provider is successful in more than [Insert number] Lots, the Potential Provider will be awarded only [Insert number] of the Lots according to the Potential Provider’s order of preference, and an offer of Contract will be made to the next ranking Potential Provider in the other Lots.] [Delete if not applicable]
· [bookmark: _Toc514071823][bookmark: _Toc514072442][bookmark: _Toc514073063][bookmark: _Toc514077008][bookmark: _Toc522890675][bookmark: _Toc523241248][Potential Providers have the opportunity to bid for all or any combination of the [Insert number] Lots. [However, in order to ensure that the Authority’s requirements benefits from a diverse range of providers, each Potential Provider may be awarded a maximum of only [Insert number] Lots.] [Delete if not applicable]
· [bookmark: _Toc514071824][bookmark: _Toc514072443][bookmark: _Toc514073064][bookmark: _Toc514077009][bookmark: _Toc522890676][bookmark: _Toc523241249][Where a Potential Provider is successful in more than [Insert number] Lots, the Potential Provider will be awarded only [Insert number] of the Lots according to the Potential Provider’s order of preference, and an offer of Contract will be made to the next ranking Potential Provider in the other Lots.] [Delete if not applicable]
· [bookmark: _Toc514071825][bookmark: _Toc514072444][bookmark: _Toc514073065][bookmark: _Toc514077010][bookmark: _Toc522890677][bookmark: _Toc523241250][Potential Providers have the opportunity to bid for all or any combination of the [Insert number] Lots. [However, in order to ensure that the Authority’s requirements benefits from a diverse range of providers, each Potential Provider may be awarded a maximum of only [Insert number] Lots.] [Delete if not applicable]
· [bookmark: _Toc514071826][bookmark: _Toc514072445][bookmark: _Toc514073066][bookmark: _Toc514077011][bookmark: _Toc522890678][bookmark: _Toc523241251][Where a Potential Provider is successful in more than [Insert number] Lots, the Potential Provider will be awarded only [Insert number] of the Lots according to the Potential Provider’s order of preference, and an offer of Contract will be made to the next ranking Potential Provider in the other Lots.] [Delete if not applicable]

[bookmark: _Toc523241252][bookmark: _Toc56578841][bookmark: _Toc209516321]3.	PROCUREMENT PROCESS AND TIMETABLE
3.1 The procurement and contract details for both of these projects are summarised in the table below:
	Procurement Route: 
	Two Stage Design and Build – OJEU restricted tender

	RIBA Stage of Work at Tender Stage:
	
Stage 1) RIBA Stage 0/1 for PCSA 
Stage 2) RIBA Stage 4 for full contract


	Design Services Required:
	All design services  including (but not limited to) Architect,  Mechanical,  Electrical, Structural, Landscape, etc.

	Form of Contract:
	Stage 1) JCT Pre-Construction Service Agreement 2016 including the Council’s Schedule of Amendments
Stage 2) JCT Design and Build 2016 including the Council’s Schedule of Amendments

	Contract period 
	19 months – from award of PCSA to Practical Completion 



3.2 The timetable for this Procurement is set out in the table below. This timetable may be changed by the Authority at any time. Changes to any of the dates will be made in accordance with the applicable procurement law. You will be informed through the London Tender portal if the Authority decides that changes to this timetable are necessary.






	Stage 
	Milestone 
	Estimated Dates 

	Procurement Step 1 – SSQ 
	Tender Published 
	11th September 2018  

	
	Submit SSQ
	19th October 2018

	
	Shortlisting 
	w/c 22nd October 2018

	Procurement Step 2 – Invitation to submit a full tender 
	Invitation to tender 
	29th October 2018

	
	Tender Closes
	7th December 2018 

	
	Tender Evaluation  
	December 2018 

	Stage 1 - Design stage    
	Pre-Construction Contract Award
	Jan 2019

	
	Complete RIBA Stage 4 Design 
	Aug 2019 

	Stage 2 - Construction stage 
	Design and Build Contract Award 
	Aug/Sept 2019 

	
	Start on Site 
	TBC

	
	Project Completion 
	August 2020 

	
	Contract Period 
	19/20 months Jan/Feb 2018 to 2020. 

	
	End of Defects 
	August 2021 



3.3 Procurement Step 1- Standard Selection Questionnaire (SSQ)

3.3.1 Suppliers interested in registering an interest in participating in this process are required to do this via the Lewisham Council’s electronic tender portal via this link https://procontract.due- north.com/ProjectManagement/ProjectDashboard?projectId=5a7d0888-0db1-e811- 80ed-005056b64545
Which is made up of the following sections:

3.3.1.1 Part 1 of the standard Selection Questionnaire covers the basic information about the supplier.
3.3.1.2 Part 2 covers a self-declaration regarding whether or not any of the exclusion grounds apply. 
3.3.1.3 Part 3 covers a self-declaration regarding whether or not the company meets the selection criteria in respect of their financial standing and technical capacity 

3.3.2 The Supplier Questionnaire must be completed using the Pro-Contracts (London Tenders Portal). Guidance on how to complete the questionnaire is provided within the questionnaire.

3.4 Procurement Step 2 -  Shortlisting and invitation to tender  
3.4.1 The standard selection questionnaires received will then be evaluated by the Council. This will determine which organisations will be shortlisted and invited through to the second step, which is when bidders submit a full tender. 
3.4.2 The Council will shortlist a minimum of 5 bidders and a maximum of 7 bidders to the Invitation to Tender step.  Bidders will only be shortlisted if they score 7 or above in Part 6 of the SSQ.  If more than 7 bidders score 7 or above the Council will shortlist based on the highest scores. 
3.5 Stage 1 – Design Stage: Award of Pre-Construction Services Agreement 
3.5.1 The Stage 1 will select a contractor to provide Pre-Construction Services on a fee basis to develop contractor’s proposals during the Pre-Construction Period. The successful contractor will be appointed for Pre Construction Services initially. 

3.5.2 The submitted tender for Stage 1 will be the proposed Contract Sum which is based on the following:

3.5.2.1 Method Statements 
3.5.2.2 Proposed Contract Sum 
3.5.2.3 All other documentation as outlined in the Tender Return Checklist (including acceptance of Pre Construction Services Agreement Contract).

3.5.3 The Employer reserves the right not to proceed with the works up to the end of the Pre-Construction Period. When the Total Value of Works and Services has been agreed the contractor will be awarded the design and build contract for Stage 2 construction phase.  The client reserves the right to omit all or any part of the work or services at any time. The Employer reserves the right to withhold the final Pre-Construction Phase payment if the milestones (programme dates) and/or if the target construction costs have not been met and not to proceed further with the appointed contractor for the Stage 2 tender.

3.5.4 Any warranties from subcontractors and intellectual properties rights from subcontractors and suppliers must be assignable to the Employer.

3.5.5 The successful contractor will receive a Pre-Construction Services Agreement (PCSA) to work collaboratively with the Employer during the Pre-Construction Period up to the end of RIBA Stage 4 to fulfil these outputs with a view to being awarded the Stage 2 construction contract. There is no guarantee of the provider being appointed to the Construction Phase (works) contract. 

3.5.6 The tenderer will be expected to maintain and update the Method Statements submission for inclusion in the final stage 2 tender submission. Method Statements should be agreed by the Employer’s Contract Administrator and Project Manager and abide by the requirements set as detailed in the Council’s contract terms and Employer’s Requirements. Any Value Engineering carried out at this stage will not impact on the quality of the completed product. 

3.5.7 Pre-construction timetable:

3.5.7.1 A programme timetable is included in the Employers Requirements and elsewhere within the tender documents.
3.5.7.2 The contractor is referred to the timetable in these tender documents. The contractor is expected to collaborate with the Council to work up a programme to meet these milestones. Please refer to the Tender Return Checklist which requests the contractor to confirm agreement to this timetable

3.6 Value Engineering

3.6.1 The Council reserve the right to value engineer or omit any sections of the works specified in these documents prior to appointing the contractor, with an addendum to the tender or tender clarifications.

3.7 Stage 2 – Construction Contract 

3.7.1 Once the Pre Construction Period has been completed, (end of RIBA Stage 4), the Stage 2 tender, which has been worked up by the Contractor, will be agreed. This will comprise the full design, Contract Sum, Employers Requirements and Contractors Proposals.   Only after acceptance by the Council of the Contractor’s Proposals will there be an award of the works contract.

3.7.2 The Pre and Post Contract Requirements and Contractor Duties outlined in this document, describe step by step the roles, contributions and outputs of client teams, subcontractors and suppliers in relation to the project(s) as a whole as preconditions for the Council for the Construction Phase of the project to proceed

3.7.3 For the purposes of this document, the term ‘Pre-Construction Period’ can be defined as the services carried out by the contractor up to the end of RIBA Stage 4. 

3.7.4 For the purposes of this document, the term ‘Construction Phase’ can be defined as the services and works carried out by the contractor from RIBA Stage 5 onwards. 

3.8 Schedule of Pre and Post Contract Requirements and Contractor Duties
 		
3.8.1 The contractor is referred to Index sections A4 (Pre and Post Contract Service Requirements) and A5 (Contractor’s Duties). The Contractor will be expected to discharge all Pre and Post Contract Requirements throughout the Pre-Construction Period and the Construction Phase.

3.8.2 These activities describe step by step the roles and contributions of the Contractor, subcontractors and suppliers in relation to the project(s) as a whole as preconditions for the Council for the Construction Phase of the project to proceed.

3.8.3 The successful contractor will receive a Pre-Construction Services Agreement to work collaboratively with the Employer during the Pre-construction Phase up to the end of RIBA Stage 4 to fulfil these outputs with a view to being awarded the construction contract. There is no guarantee of the contractor being appointed to the Construction phase (Works) contract.   

[bookmark: _Toc523241253]4.	CONSIDERATIONS PRIOR TO SUBMISSION OF TENDER
4.1 You must ensure that you are familiar with the content of and the extent and nature of your obligations as outlined in the Contract Documents and you will be deemed to have done so before submitting a Tender.

4.2 You are responsible for obtaining all information necessary for preparing your Tender.  All costs, expenses and liabilities incurred in connection with preparing and submitting a Tender and, in the case of acceptance of the Tender by the Council, in connection with the execution of the Contract, shall be borne by the Tenderer.

4.3 	You may request any information or raise any query in connection with the Tender Documentation, including the terms and conditions of Contract, by written communication to the Council via the London Tenders Portal received at any time up to noon on Friday 12th October, one week before tender return.

4.4 The Council will respond to all reasonable clarifications as soon as possible through publishing the Tenderers’ questions and the Council’s response to them on the e-tendering portal (Clarifications Log). If a Tenderer wishes the Council to treat a clarification as confidential and not issue the response to all Tenderers, it must state this when submitting the clarification. If, in the opinion of the Council, the clarification is not confidential, the Council will inform the Tenderer and it will have an opportunity to withdraw it. If the clarification is not withdrawn, the response will be issued to all Tenderers.

4.5 	If you have difficulty in complying with any specific provisions of the Tender Documentation you should provide to the Council all information and evidence via the London Tenders Portal, concerning such difficulty.  

4.6 The Council may at its discretion consider the difficulty of making such amendments and may waive or amend the relevant provision without prejudice to all or any other provision of the Contract Documents or any rights or powers of the Council under the Contract.  No such explanation, information, waiver or amendment shall be binding upon the Council unless made in writing and signed by the Executive Director for Resources and Regeneration.  Any such explanation, information, waiver or amendment so provided shall be made available to all other Tenderers.

4.7 The Council may exclude from consideration any tender which is not submitted in full compliance with the instructions contained in this ITT. The Tender must be clear, concise and complete. The Council reserves the right to mark a Tenderer down or exclude them from the procurement if its Tender contains any ambiguities, caveats or lacks clarity. Tenderers should submit only such information as is necessary to respond effectively to this ITT. Tenders will be evaluated on the basis of information submitted by the Deadline.

4.8 The Contract Documents will remain the property of the Council and shall be returned with the Tender, or if no Tender is submitted, upon demand.

4.9 All information supplied by the Council in connection with this Invitation to Tender must be treated as confidential, except where such information is disclosed for the purposes of obtaining any Bond Undertaking or quotations from proposed sub-contractors and other information required to be submitted with the Tender.

4.10 Information supplied by the Council (whether in these Tender Documents or otherwise) is supplied for general guidance in the preparation of the Tender.  You must satisfy yourself by your own investigation with regard to the accuracy of any such information and the Council accepts no responsibility for any inaccurate information obtained by you.

4.11 The fact that you have been invited to tender does not necessarily mean that you have satisfied the Council regarding any matters raised on the Standard Selection Questionnaire.  As such, the Council makes no representation regarding your financial stability, technical competence or ability in any way to carry out the Services.

4.12 The Contract will be on the Terms and Conditions set out in the Tender Pack. The Council will not enter into any negotiations whatsoever on the Terms and Conditions of Contract after submission of tenders. It is therefore necessary for you to read the Terms and Conditions carefully and to take any advice you need before you formulate your tender. By submitting a Tender, Tenderers are agreeing to be bound by the terms of this ITT and the Contract without further negotiation or amendment. Any tenderer who attempts to negotiate changes to the Terms and Conditions of Contract after the latest date for submission of tenders will immediately be eliminated from the competition.

4.13 If the terms of the Contract render the proposals in the Tenderer’s Tender unworkable, the Tenderer should submit a clarification in accordance with Paragraph 3.3 and the Council will consider whether any amendment to the Contract is required. Any amendments shall be published through the Clarifications Log and shall apply to all Tenderers. Where both the amendment and the original drafting are acceptable and workable to the Council, the Council shall publish the amendment as an alternative to the original drafting. Tenderers should indicate if they prefer the amendment; otherwise the original drafting shall apply. Any amendments which are proposed, but not approved by the Council through this process, will not be acceptable and may be construed as a rejection of the terms leading to the disqualification of the Tender.

4.14 The Council reserves the right to:

4.14.1 Withdraw this ITT at any time, or to re-invite Tenders on the same or any alternative basis.
4.14.2 Choose not to award any Contract [or Lot] as a result of the current procurement process.
4.14.3 Make whatever changes it sees fit to the Timetable, structure or content of the procurement process, depending on approvals processes or for any other reason.

4.15 [bookmark: _Toc56578845]The Council will not be liable for any bid costs, expenditure, work or effort incurred by a Tenderer in proceeding with or participating in this procurement, including if the procurement process is terminated or amended by the Council.
[bookmark: _Toc209516322][bookmark: _Toc216842113]
[bookmark: _Toc523241254]5. 	TENDER DOCUMENTATION AND ACCOMPANYING INFORMATION

5.1 The Tender must be submitted on the Tender Documentation enclosed with this Invitation, which must be completed in black ink or type, and it must be signed:
a) where the Tenderer is an individual, by that individual;
b) where the Tenderer is a partnership, by two duly authorised partners;
c) where the Tenderer is a company, by two directors or by a director and the company secretary, such persons being duly authorised for that purpose.

5.2 If the Council requests documentary evidence of any authorisation referred to in instruction 5.1(b) and 5.1(c) above, you must produce that immediately.

5.3 You must submit the Tender in the manner and by the date and time stated in Instruction 5.1, which shall include: 
(a)	the completed and signed Form of Tender,
(b)	the completed and signed Pricing Schedule, which shall include a breakdown of the calculation of rates and/or prices; and
(c)	Method Statements, policy and procedure documents, documentary evidence, as outlined in the following table:-
	Method Statement  
	Evaluation Weighting 
	Evidence

	1. Compliance with Employer’s Requirements and Programme:*
	8%
	YES 

	2.	Design:*
	8%
	YES

	3.	Project team:*
	6%
	YES

	4.	Quality and workmanship*:
	6%
	YES

	5.	Handover and aftercare:
	3%
	YES 

	6.	Health & safety:
	3%
	YES

	7.	Environment:
	2%
	YES

	8.	Social Value & Equalities:
	2%
	YES

	9.	Risk Register:
	2%
	YES

	10.	Cost Plan
	Not Scored
	NO



5.4 [bookmark: OLE_LINK1][bookmark: OLE_LINK2][bookmark: _Toc209516323][bookmark: _Toc216842114][bookmark: _Toc56578843][bookmark: _Toc209516324][bookmark: _Toc216842115][bookmark: _Toc56578846]If criteria are marked with an asterisk (*) in the table in section 4.3 above, then a tenderer’s submission must achieve a minimum score of 7 (see section 8.3 for the scoring basis); the Council will reject any Tender which fails to meet such minimum score.

[bookmark: _Toc523241255]6.	SUBMISSION OF TENDER DOCUMENTATION
6.1 You must submit an original of all submission documents via the London Tenders Portal for receipt by no later than noon on Friday 19th October or such later date as the Council notifies to Tenderers.  
6.2 Any Tender or any accompanying documentation submitted after such time and date may not be considered for acceptance by the Council.
6.3 Your Tender must remain valid and open for acceptance by the Council Six (6) Calendar months after the date specified for the return of Tenders or such longer period as may be agreed with the Council.

[bookmark: _Toc523241256]7.	NON-CONSIDERATION OR REJECTION OF TENDER SUBMISSION
7.1 Your Tender Submission may be rejected or not considered if you:

(a)	fail to Tender to provide all of the Services required; or
(b)	in any respect, don’t comply with the requirements of the Tender Documentation and these Instructions for Tendering; or
(c)	make or attempt to make any variation or alteration to the terms of the Contract Documents except where the variation or alteration is expressly permitted in writing by the Council; or
(d)	make any significant omissions from the Tender Documentation; or
(e)	fix or adjust the prices, charges and rates shown in your Tender Submission:
(i)	by or in connection with any agreement or arrangement with any other person; or
(ii)	by reference to any other Tender Submission; or
(f)	communicate to any person other than the Council the amount or approximate amount of the prices, charges and rates shown in your Tender Documentation; or
(g)	enter into any agreement with any other person that such other person shall refrain from submitting a Tender or shall limit or restrict the prices, charges and rates to be shown by any other Tenderer in its Tender Submission; or
(h)	offer or agree to pay or give or do pay or give any sum of money, inducement or valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to be done in relation to any other Tenderer or any other person’s proposed Tender Submission any act or omission; or
(i)	in connection with your Tender or the award of the Contract commit an offence under the Bribery Act 2010 or give any fee or reward, the receipt of which is an offence under Section 117 (2) of the Local Government Act 1972; or
(j)	have directly or indirectly canvassed any member or official of the Council concerning the acceptance of any Tender Submission or who have directly or indirectly obtained or attempted to obtain information from any such member or official concerning any other Tender or Tender Documentation submitted by any other Tenderer; or
(k)	fail to use the English language;
(l)	have breached the Employment Relations Act 1999 (Blacklisting) Regulations 2010 and not taken steps to ensure that any blacklisting does not reoccur;
provided always that such non-acceptance or rejection shall be without prejudice to any other civil remedies available to the Council in respect thereof or to any criminal liability that such conduct by a Tenderer may attract.
7.2 Any breach of the terms stipulated in Instructions 6.1(e) to (l) will entitle the Council to terminate at any time any existing or subsequent Contract(s) entered into between that Tenderer and the Council.

7.3 The Council will not be liable for any bid costs, expenditure, work or effort incurred by a Tenderer in proceeding with or participating in this procurement, including if the procurement process is terminated or amended by the Council.

[bookmark: _Toc56578847][bookmark: _Toc209516325][bookmark: _Toc216842116][bookmark: _Toc523241257]8.	EVALUATION PROCESS

8.1	Standard Selection Questionnaire (SSQ) Shortlisting 

8.1.1 Following the evaluation of the SSQ, Council will shortlist a minimum of 5 bidders and a maximum of 7 bidders to the Invitation to Tender stage.  Bidders will only be shortlisted if they score 7 or above.  If more than 7 bidders score 7 or above the Council will shortlist based on the highest scores.

8.1.2 Part 6 of the SSQ will be evaluated using the Quality Assessment Scoring Criteria set out below. In order to be invited to submit a tender Proposed Suppliers must achieve at least a Good response.

	CRITERIA
	MARKS

	Response indicating that the tenderer has a proven track record, has provided fully relevant examples and, where subcontracting, has demonstrated full engagement of the supply chain 
	9-10

	Good response, clearly indicating that the tenderer has a good track record and has provided relevant examples. Where appropriate, the supply chain is well involved
	7-8

	Acceptable response, indicating that the tenderer has worked in the area, and provided examples of some relevance and/or the supply chain has some involvement.
	4-6

	Unacceptable response, indicating that the tenderer has limited experience/coverage with examples of limited relevance and /or the supply chain is only marginally involved
	1-3

	Completely unsatisfactory response, suggesting little or not track record and/or examples which are not relevant and/or the supply chain has no involvement.
	0



8.2 Tender Submission 

8.2.1 The Council is not bound to accept the lowest or any Tender Submission and reserves to itself the right at its absolute discretion to accept or not accept any Tender Submission.

8.2.2 The Council will evaluate Tender Submissions on the basis of the most economically advantageous tender, assessed on the following weighted criteria:
(a)	Quality – Technical Ability 	40%
(b)	Price 	60%

8.3 Quality Score

8.3.1 Scoring of the quality of the tender bids received will be on the following basis:

	Rating
	Score
	Level
	Standard

	FAIL
		0
	Non-existent
	Proposal absent

	
		1
	Inadequate
	Proposal contains significant shortcomings and/or is inconsistent or in conflict with other proposals

	
		2
	Very poor
	Proposal contains many shortcomings and/or is inconsistent or in conflict with other proposals

	
		3
	Poor
	Proposal falls well short of achieving expected standard in a number of identifiable respects

	
		4
	Weak
	Proposal falls just short of achieving expected standard in a number of identifiable respects

	PASS
		5
	Barely adequate
	Proposal just meets the required standards in nearly all major aspects, but is lacking or inconsistent in others

	
		6
	Adequate
	Proposal meets the required standards in nearly all major aspects, but is lacking or inconsistent in others

	
		7
	Good
	Proposal meets the required standard in all major material respects

	
		8
	Very good
	Proposal meets the required standard in all major material respects and in a few of the minor requirements

	
		9
	Excellent
	Proposal meets the required standards in all major material respects and nearly all of the minor requirements

	
		10
	Perfect
	Proposal meets the required standards in all major material respects and all of the minor requirements



8.4	Price Evaluation
8.4.1	Price will be evaluated using the following methodology:

	Sub-Criteria 
	Total Weighting 

	1) Price Submitted 
	50%

	2) Reasonableness and validity of pricing 
	10%

	Total 
	60%




Price score = total available marks x (lowest priced technically and commercially    compliant tender / tendered price)

8.4.2 The price submitted will be evaluated using the Lowest Price Option

8.4.2.1 This methodology awards the full 50 points to the tenderer with the lowest total price. All other tenderers will then be awarded a score based on their price as a percentage of the lowest price.

For example, for three tenders A, B and C:

	Tenderer
	Tendered Price (£)
	Price Score

	A
	125,000
	50.00

	B
	135,000
	46.29

	C
	275,000
	22.73



Total available marks = 50
Lowest price (Tenderer A) =	125,000

Price score = 50*(125,000/Tendered Price)

8.4.3 Reasonableness and validity of pricing

8.4.3.1 The reasonableness and validity of pricing schedule sub criterion will be evaluated using the 1-5 scoring range set out in the table below:

	0
	Unacceptable- No detailed pricing information submitted 

	1
	Poor- Provides little or no transparency of the Tenderer's costs, pricing assumptions and the calculation of the project charges for providing each element of the Contract. Inappropriate and unrepresentative distribution of pricing between stage 1 and 2 and/or very little/ no supporting information provided.

	2
	Less than satisfactory - Provides limited transparency of the Tenderer's costs, pricing assumptions and the calculation of the project charges for providing each element of the Contract. Inappropriate and unrepresentative distribution of pricing between stage 1 and 2 and/or some supporting information provided.

	3
	Satisfactory- Provides a reasonable level of transparency of the Tenderer's costs, pricing assumptions and the calculation of the project charges for providing each element of the Contract.  Appropriate and representative distribution of pricing between stage 1 and 2 and/or some supporting information provided.

	4
	Good-Provides a high level of transparency of the Tenderer's costs, pricing assumptions and the calculation of the project charges for providing each element of the Project.
Appropriate and representative distribution of pricing between stage 1 and 2 and/or supporting information provided.

	5
	Excellent- Provides full transparency of the Tenderer's costs, pricing assumptions and the calculation of the charges for providing each element of the Contract. Cost apportionment between Stage 1 and 2 is more competitive than market standards. Appropriate and representative distribution of pricing between stage 1 and 2 and/or comprehensive supporting information provided.



For Example - this sub criterion has a maximum score of 5 marks and a weighting of 10% of total score.  A score of excellent would give a score of 5.  The score of 5 would then be converted to a weighted score out of 10%, i.e. 10% x (5/5) = 10.   

8.4.3.2 Please note that Tenderers who do not achieve the minimum score of 3 on this sub-criterion for either project will be eliminated from the tender process.

8.5 Clarification Process 

8.5.1 The Council reserves the right to enter seek clarifications with Tenderers concerning any aspects arising from this invitation to tender after the submission of the Tenders.  Such clarifications may include, (but are not limited to), the level and application of the rates, prices and financial arrangements contained within any Tender.

8.5.2 You may be required to give a demonstration of your competence to carry out the specified Services, as part of a clarification interview. Such a demonstration shall be conducted by the person you propose to nominate as the Contractor’s Representative if your Tender is successful.

8.5.3 If required, clarification interviews will take place on Thursday 13th December 2018 please ensure that you are available on these.  Tenderers will be contacted by Tuesday 11th December 2018 if they have met the minimum threshold with an interview date.

8.5.4 The purpose of the interview will be to enable the Evaluation Panel (EP) to clarify any issues regarding the Tenderer’s Method Statements.

8.5.5 Prior to the Interview, Tenderers will be advised in writing of the issues that need clarification. The Tenderer will be required to clarify these issues at the Interview. The Tenderer will not be allowed to submit any additional material other than that requested by the EP by way of clarification. Therefore, tenderers should ensure that their Method Statements submission is a Best and Final offer. 

8.5.6 The evaluation of tenders submitted will be undertaken by an Evaluation Panel (EP) comprising Officers from the London Borough of Lewisham. The EP will report their assessments and the recommendation on the appointment of Tenderer to the Employer’s reporting process.

8.5.7 You should include within your rates all appropriate costs, expense and disbursements (exclusive of VAT); the cost for complying with the Conditions of Contract, general obligations to the requirements of the Specifications and all other items of work necessary to provide the Service to the reasonable satisfaction of the Authorised Officer, together with all liabilities and obligations, whether expressed or implied, incurred by or incumbent upon you pursuant to the Contract; and to any works required being undertaken safely, and in compliance with all Statutory provisions and other rules or regulations relating to the Contract, including the Health and Safety at Work etc. Act 1974 and any subsequent safety legislation.

8.5.8 You should be aware of all relevant legislation, Home Office and other guidance circulars. In particular, you may be required to ensure that the staff appointed are suitable with due regard to the Rehabilitation of Offenders Act 1974, from which staff would be exempt by virtue of the Rehabilitation of Offenders Act 1974 (Exemptions) Order 1975.  The Council may require all employees so engaged to accept vetting by the Council before any Contract can be awarded.


[bookmark: _Toc56578852][bookmark: _Toc209516326][bookmark: _Toc216842117][bookmark: _Toc523241258][bookmark: _Toc56578848]9.	ACTION ON ACCEPTANCE

9.1 The matters identified in Instruction 4.3 as ‘Method Statements’ shall have the status of Provisional Method Statements until their subsequent incorporation in to the Terms and Conditions of Contract.

9.2 The Authorised Officer shall notify the successful Tenderer of areas in the Provisional Method Statements that they view as requiring further consideration before they are incorporated in to the Terms and Conditions of Contract.

9.3 You must make any amendments to the Provisional Method Statements that are agreed between you and the Council.  Once the Authorised Officer is satisfied with their content, the Provisional Method Statements will be incorporated in to the contract.

9.4 On written acceptance of the Tender Submission by the Council, you will execute the Contract in the form enclosed with this Invitation.

9.5 If you fail to comply with any of the warranties given in your Tender Submission, the Council may (without prejudice to any other right or remedy available to it) terminate the Contract by notice to you having immediate effect.

9.6 The contract period will commence on the Contract Date, being the date on which the Council notifies the successful Tenderer in writing of the acceptance by the Council of the Tenderer's Tender Submission and until the successful Tenderer executes the Contract in accordance with the Council’s requirements, the terms of the Contract shall be binding from the Contract Date.

9.7 Where applicable, the Council will publish a Contract Award Notice in the Official Journal of the European Union (OJEU).

[bookmark: _Toc56578850][bookmark: _Toc209516327][bookmark: _Toc216842118][bookmark: _Toc523241259]10.	TENDERER'S WARRANTIES
10.1	In submitting your Tender, you warrant, represent and undertake to the Council that:
(a)	you are willing to carry out the contract in accordance with this Invitation and the offer set out in the Tender Submission;
(b)	you have not done any of the acts or matters referred to in Instruction 6 above and have complied in all respects with these Instructions for Tendering;
(c)	all information, representations and other matters of fact (including without limitation those contained in a Pre-Qualification Questionnaire) communicated (whether in writing or otherwise) to the Council by you, your employees or agents in connection with or arising out of the Tender are true, complete and accurate in all respects;
(d)	you have made your own investigations and research and have satisfied yourself in respect of all matters (whether actual or contingent) relating to the Tender and that you have not submitted the Tender and will not have entered into the Contract in reliance upon any information, representation or assumption (whether made orally, in writing or otherwise) that may have been made by or on behalf of the Council;
(e)	you have satisfied yourself as to the correctness and sufficiency of the information you have inserted in the Pricing Document;
(f)	you have full power and authority to enter into the Contract and provide the Services;
(g)	you are of sound financial standing and have and will have sufficient premises, working capital, skilled staff, vehicles, tools, materials, other equipment and other resources available to you to provide the Service in accordance with the Contract;
(h)	you have obtained all necessary consents, licences and permissions to enable you to provide the Services and will from time to time throughout the Contract Period obtain and maintain all further and other necessary consents, licences and permissions to enable you to continue to do so; and
(i)	you will not at any time during the Contract Period or at any time thereafter claim or seek to enforce any lien, charge, or other encumbrances over property of whatever nature owned by the Council and that is for the time being in your possession, for the purposes of this Contract.
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