SAILING VOYAGE DRAFT SCOPING DOCUMENT 07/04/2021
INTRODUCTION
Since 2013, Folkestone & Hythe District council have worked with Boulogne town to successfully jointly deliver the biennial Sailing Voyage project.
60 Year 9 young people are selected by their schools (30 from UK side) to participate in the project which focuses on improving their self-esteem, self-confidence, open mindedness, team spirit and equipping them with life skills for the future. 26 candidates will be selected (13 UK side) to take part in the “Voyage”
09/07/2023 the Tall Ship Thalassa will arrive at Folkestone Harbour to board the selected 26 French and English candidates along with their 4 support workers. The 5 day voyage usually has stopovers at coastal ports such as Ostend, Dieppe and Dunkirk.
13/07/2022 the young people will disembark from the Thalassa to participate in the Boulogne sea festival launch
Prior to the “Voyage” a parent information meeting in October 2022, a UK candidate team building event in spring 2023 and 2 cross border team building day events in May and June 2023 take place.
PROJECT MANAGAGEMENT RESPONSIBILITIES
The project manager will be required to:

· Prepare a project plan which details how the project will be supported and delivered

· Present the S.V Tall Ship project to all schools in the district

· Prepare and manage the budget to a maximum of £35 000
· Jointly agree with French counterparts dates for the project’s key events

· Collate the list of 6 candidates and 2 reserve candidates selected by the 5 F&H district schools (40 UK candidates in total)
· Organise and deliver a presentation to F&HDC parents

· Organise and deliver a team building event for the UK young people

· Purchase equipment and matching kit for the Sailing Voyage team building events and the voyage
· Organise a 4 day exchange weekend in the district for 60 Boulogne and F&HDC Young People. Team building “Duke of Edinburgh style” activities need to take place either in house or subcontracted out to an external supplier. Accommodation will also need to be organised and paid for within the budget
· Attend, support and safeguard the young people at the Boulogne 4 day exchange

· Jointly develop and agree with their French counterparts the selection of 24 YP for the “Voyage”
· Organise and deliver the Harbour Arm event 09/07/2022 for the Thalassa departure
· Support the Young people on their 5 day “Voyage” and participate in the “Voyage” activities
· Organise the transport of elected members, young people not selected and parents to and from the Sea festival launch in Boulogne
· Prepare a final written evaluation of Young People’s progress and the lessons learnt
DRAFT PROJECT DEADLINES
11/04/2022

Call for tender on the Portal
29/04/2022

Portal closes for submissions date 
06/05/2022

Notification of tender selected

End May 2022
Jointly agree with French counterparts dates for the project’s key events

June/July 2022
Present to Folkestone, Hythe and Romney Marsh schools 

Sept /Oct 2022
Candidates selected by schools 

Organise and deliver presentation to parents 

November 2022
Purchase equipment and matching kit for the Sailing Voyage candidates
March/ April 2023
Organisation of team building event for all the candidates
May 2023

Organise a 4 day exchange weekend in UK

June 2023

Attend the Boulogne 4 day exchange

June 2023

Select the 24 candidates for the “Voyage”
09/07/2022

Harbour Arm event and Thalassa departure for the 5 day “Voyage”
13/07/2023

Thalassa arrives at Boulogne for the 11.00 Sea festival inauguration

September 2023
Project evaluation
SAILING VOYAGE CANDIDATE PROFILE 
· Year 9 “ grey and invisible” YP (13 and 14 year olds) 
(Young people starting to get lost in school system, eclipsed by high achievers and high-level offenders and failing to achieve their potential)
· Those who will benefit the most from this once in a lifetime opportunity

PROPOSED SELECTION CRITERIA 
· Behaviour and attitude towards colleagues

· Cohesion and team work 

· Attendance and commitment to team building event and exchange weekends
· Motivation to improve communication with fellow peers

· Use of initiative and level of confidence

· Sailing skills / happy on a boat

EXAMPLES OF PREVIOUS TEAM BUILDING ACTIVITIES 
Sailing 



Sand yachting 


Kayaking


Canoeing



Night time orienteering

Chocoalate factory visit
Stand up Paddle boarding

Banana boating 


Foot golf


Pickle Ball   



Battle Zone



Treasure Hunt in Fortified town


Tobogganing



Archery



Skiing 




Cross Country Challenge

Pool Inflatable Challenge 

Visit to Nausicaa

Maximum Budget £40,000
