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	NAME OF AUTHORITY:
Sevenoaks District Council

	TENDER FOR:
Demolition and Enabling Works at 27-37 High Street Swanley

	TENDER RETURN DATE AND TIME (DEADLINE):
16 October 2020 at 12 noon


1. Introduction and background
1.1 Contents of the ITT
This invitation to tender (ITT) comprises:
· Tender completion requirements, evaluation model, specification and schedules.
· Draft contract and schedules.
1.2 Introduction to the Authority
The District of Sevenoaks has a population of approximately 120,000 and extends from Swanley in the north to the East Sussex border in the south and from Seal in the east to Westerham in the west.

The Authority is conducting an open procedure procurement for the purpose of procuring the works described in the Employer’s Requirements (Works).
This ITT contains further information about the procurement process, the Works, and assessment questions for applicants (Tenderers) to complete. Each Tenderer's response (Tender) should be detailed enough to allow the Authority to make an informed selection of the most appropriate solution.
1.3 Scope of the Project
Tenderers are referred to the Schedule of Works
1.4  Value of the contract
Indicative contract value of £90,000 (ninety thousand pounds)
Details of sums provided in this document are given in good faith as a guide to assist you in submitting your Tender. They should not be interpreted as an undertaking to purchase any goods or services or works to any particular value and do not form part of the Contract.
1.5 Contract term
The Authority proposes to enter into a Contract for the Works with the successful Tenderer (Contractor) as indicated in the timetable below and reflected in the Employer’s Requirements.
1.6 Purpose and scope of this ITT
This ITT:
· Asks Tenderers to submit their Tenders in accordance with the instructions set out in the remainder of this ITT.
· Sets out the overall timetable and process for the procurement to Tenderers.
· Provides Tenderers with sufficient information to enable them to submit a compliant Tender (including providing templates where relevant).
· Sets out the Award Criteria and the Tender Evaluation Model that will be used to evaluate the Tenders.
· Explains the administrative arrangements for the receipt of Tenders.
1.7 Clarifications about the Works or ITT
Tenderers are able to submit clarification questions to the Authority via the MyTenders Portal. The Portal provides an effective and auditable trail and therefore must be used for all queries and requests for clarification regarding this procurement. Tenderers' queries will be secure and cannot be seen by any other Tenderers. The Authority will publish the questions and the response, in a suitably anonymous form, via the Portal to all Tenderers before the closing date for the receipt of Tenders.

The Authority will endeavour to answer all clarification queries about this ITT, provided that such queries are received by 12:00:00 hours on 14th October 2020. Tenderers must clearly indicate when submitting a question which (if any) part of its question it views as confidential and applicable only to the Tenderer submitting the question. If the Authority does not agree that the question is confidential and applicable only to the Tenderer, the Tenderer will be given the right to withdraw the question without it being answered. Otherwise, both the question and Authority's response will be circulated to all Tenderers. Tenderers are advised not to rely on communications from the Authority in respect of the Works or ITT unless they are made in accordance with these instructions.
1.8 Clarifications about the contents of the Tenders
The Authority reserves the right (but is not obliged) to seek clarification of any aspect of a Tenderer's Tender during the evaluation phase where necessary for the purposes of carrying out a fair evaluation. Tenderers are asked to respond to such requests promptly. Vague or ambiguous answers are likely to score poorly or render the Tender non-compliant.
2. Tender Timetable
2.1 Key dates
This procurement will follow a clear, structured and transparent process to ensure a fair and level playing field is maintained at all times, and that all Tenderers are treated equally.
The key dates for this procurement (Timetable) are currently anticipated to be as follows:
	Date
	Stage

	18/09/2020
	Advertise ITT for works on MyTenders, the Kent Business Portal and Contracts Finder

	28/09/2020
	Site visit for contractors

	14/10/2020
	12 noon Deadline for questions of clarification from Tenderers

	16/10/2020
	12 noon Deadline for return of tenders

	19/10/2020 - 06/11/2020
	Evaluation of tenders, clarifications by Authority and interviews

	21/10/2020
	Post Tender Interview (if required)

	23/11/2020 - 31/12/2020
	Contract award and contractor mobilisation

	04/01/2021
	Works start on site 


Any changes to the procurement Timetable shall be notified to all Tenderers as soon as practicable.
2.2 Deadline for receipt of Tenders
Responses to this ITT must arrive at the address and in the manner prescribed under paragraph 3.1 no later than the Deadline.
Any Tender received after the Deadline shall not be opened or considered. The Authority may, however, in its own absolute discretion extend the Deadline and in such circumstances the Authority will notify all Tenderers of any change.
2.3 References
Tenderers are requested to supply a reference. References will be used to verify the technical proposals put forward in the Tender and will not be scored.
The Authority reserves the right to seek references from any of the Tenderer's customers, including the Authority, whether or not the Tenderer has listed such customers as referees.
2.4 Site Visit

Tenderers are advised to visit the site prior to submitting a tender.

The site and existing building will be open for tenderers to visit on Monday 28th September 2020 between 10am and 4pm. Tenderers will be restricted to 30 minutes visit slots. Please contact Geoff Golledge on 07545 423235 to arrange a visit time.
2.5 Interviews (if applicable)
Following initial evaluation of the Tenders but before award, if required, the top scoring Tenderer may be invited to interview in support of their Tenders with representatives of the Authority, as set out in the Timetable. You should keep this date free in case you are asked to attend.

At the Authority’s absolute discretion an invitation may also be extended to the next highest scoring Tenderer(s) if the evaluated scores are very close to the top scoring Tenderer.

The interviews will be only be used by the Authority if they are considered necessary to seek clarification.

The names and positions of those attending from the Authority will be notified to all eligible Tenderers in advance.
2.6 Contract award
The Authority may award a Contract on the basis of a Tender submitted in accordance with the instructions below.
Contract award is subject to the formal approval process of the Authority. Until all necessary approvals are obtained, no Contract will be entered into.
Once the Authority has reached a decision in respect of a contract award, it will notify all bidders of that decision.
2.7 Debrief
The contract award notification will be sent to each Tenderer. The Authority will inform all unsuccessful Tenderers of the identity and relative advantages and characteristics of the successful Tender as compared with the addressee's Tender.
3. Tender completion information
3.1 Formalities
The Tender should be made on the Form of Tender incorporated herein at Schedule 3.  They should be signed by the Tenderer and submitted in the manner and by the date and time stated with the following additional documentation:

· a statement of the names and home addresses of the partners if the Tenderer is a partnership or a statement of the names and home addresses of the directors and secretary if the Tenderer is a company;

· a duly signed Certificate  that the Tenders are bona fide (in the form attached at Schedule 4);

· the Schedule of Works (fully priced);
· answers to the “Quality” questions within the ITT; and
· a list of supporting material.
The Tender must be clear, concise and complete. The Authority reserves the right to mark a Tenderer down or exclude them from the procurement if its Tender contains any ambiguities, caveats or lacks clarity. Tenderers should submit only such information as is necessary to respond effectively to this ITT. Tenders will be evaluated on the basis of information submitted by the Deadline.
Where the Tenderer is a company, the Tender must be signed by a duly authorised representative of that company. Where the Tenderer is a consortium, the Tender must be signed by the lead authorised representative of the consortium, which organisation shall be responsible for the performance of the Contract. In the case of a partnership, all the partners should sign or, alternatively, one only may sign, in which case he must have and should state that he has authority to sign on behalf of the other partner(s). The names of all the partners should be given in full together with the trading name of the partnership. In the case of the sole trader, he should sign and give his name in full together with the name under which he is trading.
3.2 Submission of Tenders
All Tender responses must be submitted via Mytenders (the Portal) by 12:00 midday on Friday 16 October 2020.

The Portal is freely accessible to Tenderers and is not subject to any paid membership or other charges. Use of this system does not require the purchase of high specification IT equipment or connections, or high-level personal IT skills/capabilities. Tenderers are advised to complete their Tender response in advance of the submission deadline to allow time to request any required guidance. It is the responsibility of Tenderers to ensure they are familiar with the Portal and allow sufficient time for submitting their Tender responses.

The Authority is not responsible for inaccurate or incomplete contact information input into the Portal by Tenderers. It is the responsibility of Tenderers to ensure that the contact information it has entered for its organisation on the Portal is accurate and kept up to date. Important notification messages relevant to this tender exercise may not be received by a Tenderer should its contact information be inaccurate. 

If at any stage a Tenderer needs to update its contact information held for its organisation this can be achieved by submitting it via the Portal. The Authority is under no obligation to respond/follow up on ‘out of the office’ messages and Tenderers will need to make appropriate arrangements to deal with absences. 

For any technical advice or assistance relating to the e-tendering system please see the help page on the Portal website (https://www.mytenders.co.uk/sitehelp/help_main.aspx) or call them on 0800 222 9006. If for any reason the Portal is not available, then please contact the Authority’s Senior Solicitor, David Lagzdins by email (legal@sevenoaks.gov.uk) or telephone (01732 227 350). Each Tenderer must submit one Tender only.
The Tender must meet the Authority's minimum requirements, operate as a standalone bid and not be dependent on any other bid or any other factors external to the Tender itself. That is, the Tender must be capable of being accepted by the Authority in its own right.
3.3 Contract terms
The draft Contract that the Authority proposes to use is the JCT Minor Works with Contractor Design Contract 2016 as amended by the Authority. By submitting a Tender, Tenderers are agreeing to be bound by the terms of this ITT and the Contract without further negotiation or amendment.
If the terms of the Contract render the proposals in the Tenderer's Tender unworkable, the Tenderer should submit a clarification in accordance with paragraph 1.7 and the Authority will consider whether any amendment to the Contract is required. Any amendments shall be publicised to all Tenderers and shall apply to all Tenderers. Where both the amendment and the original drafting are acceptable and workable to the Authority, the Authority shall publish the amendment as an alternative to the original drafting. Tenderers should indicate if they prefer the amendment; otherwise the original drafting shall apply. Any amendments which are proposed, but not approved by the Authority through this process, will not be acceptable and may be construed as a rejection of the terms leading to the disqualification of the Tender.
3.4 Documents forming the contract
The following documents shall form part of the Contract between the Authority and the Contractor(s):
· JCT Minor Works Contract with Contractor Design 2016 and the Schedule of Amendments;
· this ITT and its schedules;
· the priced Schedule of works and associated Appendices;
· list of commercially sensitive information (as completed by the successful Tenderer) (if any); and
· any other appropriate documentation 

3.5 Consortia and subcontractors
The Authority requires all Tenderers to identify whether and which subcontracting or consortium arrangements apply in the case of their Tender, and in particular specify the share of the Contract it intends to sub-contract, any proposed sub-contractors, and precisely which entity they propose to be the Service Provider.
For the purposes of this ITT, the following terms apply:
· Consortium arrangement. Groups of companies come together specifically for the purpose of bidding for appointment as the Service Provider and envisage that they will establish a special purpose vehicle as the prime contracting party with the Authority.
· Subcontracting arrangement. Groups of companies come together specifically for the purpose of bidding for appointment as the Service Provider, but envisage that one of their number will be the Service Provider, the remaining members of that group will be subcontractors to the Service Provider.
3.6 Warnings and disclaimers
While the information contained in this ITT is believed to be correct at the time of issue, neither the Authority, its advisors, nor any other awarding authorities will accept any liability for its accuracy, adequacy or completeness, nor will any express or implied warranty be given. This exclusion extends to liability in relation to any statement, opinion or conclusion contained in or any omission from, this ITT (including its appendices) and in respect of any other written or oral communication transmitted (or otherwise made available) to any Tenderer. This exclusion does not extend to any fraudulent misrepresentation made by or on behalf of the Authority.
If a Tenderer proposes to enter into a Contract with the Authority, it must rely on its own enquiries and on the terms and conditions set out in the Contract (as and when finally executed), subject to the limitations and restrictions specified in it.
Neither the issue of this ITT, nor any of the information presented in it, should be regarded as a commitment or representation on the part of the Authority (or any other person) to enter into a contractual arrangement.
3.7 Confidentiality and Freedom of Information
This ITT is made available on condition that its contents (including the fact that the Tenderer has received this ITT) is kept confidential by the Tenderer and is not copied, reproduced, distributed or passed to any other person at any time, except for the purpose of enabling the Tenderer to submit a Tender.
As a public body, the Authority is subject to the provisions of the Freedom of Information Act 2000 (FOIA) in respect of information it holds (including third-party information). Any member of the public or other interested party may make a request for information.
Tenderers should be aware that, in compliance with its transparency obligations, the Authority routinely publishes details of its contracts, including the contract values and the identities of its suppliers on its website without consulting the provider of that information.
The Authority shall treat all Tenderers' responses as confidential during the procurement process. Requests for information received following the procurement process shall be considered on a case-by-case basis, applying the principles of FOIA, which permits certain information to be withheld, for example where disclosure would be prejudicial to a party’s commercial interests, and in accordance with the Authority’s transparency obligations. 
Therefore, Tenderers are responsible for ensuring that any confidential or commercially sensitive information, the disclosure of which would be likely to diminish the Tenderer’s competitive edge, has been clearly identified to the Authority in the template provided at Schedule 2.
3.8 Publicity
No publicity regarding the Services or the award of any Contract will be permitted unless and until the Authority has given express written consent to the relevant communication. For example, no statements may be made to the media regarding the nature of any Tender, its contents or any proposals relating to it without the prior written consent of the Authority.
3.9 Tenderer conduct and conflicts of interest
Any attempt by Tenderers or their advisors to influence the contract award process in any way may result in the Tenderer being disqualified. Specifically, Tenderers shall not directly or indirectly at any time:
· Devise or amend the content of their Tender in accordance with any agreement or arrangement with any other person, other than in good faith with a person who is a proposed partner, supplier, consortium member or provider of finance.
· Enter into any agreement or arrangement with any other person as to the form or content of any other Tender, or offer to pay any sum of money or valuable consideration to any person to effect changes to the form or content of any other Tender.
· Enter into any agreement or arrangement with any other person that has the effect of prohibiting or excluding that person from submitting a Tender.
· Canvass the Authority or any employees or agents of the Authority in relation to this procurement.
· Attempt to obtain information from any of the employees or agents of the Authority or their advisors concerning another Tenderer or Tender.
Tenderers are responsible for ensuring that no conflicts of interest exist between the Tenderer and its advisers, and the Authority and its advisors. Any Tenderer who fails to comply with this requirement may be disqualified from the procurement at the discretion of the Authority.
3.10 Authority's rights
The Authority reserves the right to:
· Waive or change the requirements of this ITT from time to time without prior (or any) notice being given by the Authority.
· Seek clarification or documents in respect of a Tenderer's submission.
· Disqualify any Tenderer that does not submit a compliant Tender in accordance with the instructions in this ITT.
· Disqualify any Tenderer that is guilty of serious misrepresentation in relation to its Tender or the tender process.
· Withdraw this ITT at any time, or to re-invite Tenders on the same or any alternative basis.
· Choose not to award any Contract as a result of the current procurement process.
· Make whatever changes it sees fit to the Timetable, structure or content of the procurement process, depending on approvals processes or for any other reason.
3.11 Bid costs
The Authority will not be liable for any bid costs, expenditure, work or effort incurred by a Tenderer in proceeding with or participating in this procurement, including if the procurement process is terminated or amended by the Authority.
4. Tender evaluation model
4.1 Award Criteria and Evaluation Criteria
Any Contract awarded as a result of this procurement will be awarded on the basis of the offer that is the most economically advantageous to the Authority. The Award Criteria (Award Criteria) are:
· 50% quality
· 50% cost.
Scores are arrived at following the application of the Evaluation Criteria (Evaluation Criteria) set out below to the Tenderer's Tender.
Tenderers are required to submit a Tender strictly in accordance with the requirements set out in this ITT, to ensure the Authority has the correct information to make the evaluation. Evasive, unclear or hedged Tenders may be discounted in evaluation and may, at the Authority's discretion, be taken as a rejection by the Tenderer of the terms set out in this ITT.
The Tender Evaluation Model showing the Evaluation Criteria and the maximum scores attributable to them is set out below. 
	Evaluation Criteria and Sub-Criteria 
	Expected Content
	Weighting

	Relevant experience
	Provide details of demolition and enabling similar to the tender works carried out including client, value and location.
	5

	Approach, methodology and quality assurance


	Demonstrate the robustness and suitability of the proposed approach for meeting the Employer’s Requirements. 
Quality plan, to include:  

i. demonstrate how you will achieve high quality outputs;
ii. identify the person within your project team who will be responsible
Provide a clear methodology for delivering the project. Logistical site plan and method statement should take into account the available space, hours of work, site operation facilities.
	25

	Proposed team
	Provide roles and responsibilities and evidence of knowledge, skills and experience Provide CVs of the key members of the proposed project team.
	15

	Programme


	Provide a detailed programme of work, including as appropriate for the contractors proposals :

i. Contractor mobilisation

ii. Demolition and enabling works including temporary propping 

iii. Completion
	5

	Total marks available
	
	50%


4.2 Evaluation process
Technical or quality evaluation
The technical evaluation will be scored in accordance with the table below.
Scoring matrix for the technical and quality criteria
	0
	Completely fails to meet required standard or does not provide a proposal.

	1
	Proposal significantly fails to meet the standards required, contains significant shortcomings or is inconsistent with other proposals.

	2
	Proposal falls short of achieving expected standard in a number of identifiable respects.

	3
	Proposal meets the required standard in most material respects, but is lacking or inconsistent in others.

	4
	Proposal meets the required standard in all material respects.

	5
	Proposal meets the required standard in all material respects and exceeds some or all of the major requirements.


Pricing evaluation
Bid prices will be scored: 
On a comparative basis with the bid providing the greatest return to the Council receiving 100% of the available marks (50% following weighting). All other bids will be compared against that bid 
Schedule 1 Site plans

[image: image1.png]S
e,

PLANNING




[image: image2.png]REVISIONS.
08172757 Hignarat, Swaniey
2757 agpatest

Suaney
SRt
T Eising Locaton Pl
s a5 RE s

BELL PHILLIPS ARCHITECTS






Schedule 2 Commercially sensitive information.
I declare that I wish the following information to be designated as commercially sensitive.
	 
 
 
 


The reason(s) it is considered that this information should be exempt under FOIA is:
	 
 
 
 


The period of time for which it is considered this information should be exempt is [until award of Contract OR during the period of the contract OR for a period of [NUMBER] years until [MONTH], [YEAR]].
	 
 
 
 


 
	
	FORM COMPLETED BY

	Signature
	

	Name
	

	Position
	

	For and on behalf of
	

	Address
	

	Date
	


Schedule 3 Form of Tender
	FORM OF TENDER:
Tender Certificate

	TO:
Sevenoaks District Council

	PROVISION OF:
Demolition and Enabling Works at 27-37 High Street Swanley

	We, the undersigned, having examined the ITT, the Employer’s Requirements and all other schedules thereto, do hereby offer to design, execute and complete, in accordance with the draft contract and schedules, the whole of the Works described for the VAT exclusive, firm price, sum of:

We further offer to complete the whole of the Works described within …………………………… weeks from the Date of Possession.

We undertake to perform all the functions and duties and exercise the powers of the principal contractor as defined in The Construction (Design and Management) Regulations 2015 and confirm the CDM Planning period is sufficient as sated in the Employers Requirements.

We agree that should obvious errors in pricing or errors in arithmetic be discovered in the priced documents submitted by us before acceptance of this offer, these errors will be corrected in accordance with Alternative 2 (confirm or amend) contained in JCT Tendering 2017 Practice Note.

If this offer is accepted, we will execute such documents in the form of the Contract within 30 days of being called on to do so.
We agree that before executing the Contract (and associated schedules) substantially in the form set out in the ITT, the formal acceptance of this Tender in writing by the Authority or such parts as may be specified, together with the contract documents attached hereto shall comprise a binding contract between the Authority and the company.
We further agree with the Authority in legally binding terms to comply with the provisions of confidentiality set out in paragraph 3.7 of the ITT.
We further undertake and it shall be a condition of any Contract, that:
· The amount of our Tender has not been calculated by agreement or arrangement with any person other than the Authority and that the amount of our Tender has not been communicated to any person until after the closing date for the submission of Tenders and in any event not without the consent of the Authority.
· We have not canvassed and will not, before the evaluation process, canvass or solicit any member or officer, employee or agent of the Authority or other contracting authority in connection with the award of the Contract and that no person employed by us has done or will do any such act.
We confirm that this tender remains open for consideration for 12 weeks from the date stated below.

I warrant that I have all requisite authority to sign this Tender and confirm that I have complied with all the requirements of the ITT.

	
	FORM COMPLETED BY

	Signature
	

	Name
	

	Position
	

	For and on behalf of
	

	Address
	

	Date
	


NOTE:

The Authority does not undertake to accept the lowest or any tender or to pay any expenses incurred by the Tenderer in the preparation of his tender.
Schedule 4 COLLUSIVE TENDERING CERTIFICATE

	Declaration

	
	We certify that this is a bona fide Tender, and that we have not fixed or adjusted the amount of the Tender by or under or in accordance with any agreement or arrangement with any other person.  We also certify that we have not done and we undertake that we will not do at any time before the hour and date specified for the return of this Tender any of the following acts:-

(a)
Communicate to any person the amount or approximate amount of the proposed Tender, except where the disclosure, in confidence, of the approximate amount of the Tender was necessary to obtain insurance premium quotations required for the preparation of the Tender;

(b)
Enter into any agreement or arrangement with any other person that he or she shall refrain from tendering or as to the amount of any Tender to be submitted;

(c)
Offer or pay or give or agree to pay or give any sum of money or valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to be done in relation to any other Tender or proposed Tender for the said work any act or thing of the sort described above.

In this certificate, the word “person” includes any persons and any body or association, corporate or unincorporated; and “any agreement or arrangement” includes any such transaction, formal or informal, and whether legally binding or not.

By completing this declaration you are agreeing with the statement above

	
	FORM COMPLETED BY

	Signature
	

	Name
	

	Position

	

	For and on behalf of
	

	Address
	

	Date
	


