Forward Together

Dorset Care Market Engagement Event — Agenda

Date: Thursday 19%" January 2017
Time: 09:45-13:00

Dorset Commissioning Partnership are reshaping care and support in individual’s own homes
(domiciliary care) and in residential care/nursing homes. Organisations involved in the provision
of these services are invited to attend this market engagement event, subject to prior
registration.

The purpose of the event is to present the proposed delivery and contract models for Dorset
Care services which will be implemented in December 2017. We aim to increase awareness of
the proposals and seek comments from attendees, allowing us to refine these models before
implementation.

09:45 Registration and refreshments

10:00 Introduction and background
Helen Coombes Director of Adult and Community Services

The national and local perspective taking into consideration the financial challenges
and potential impact of Local Government Reorganisation (LGR).

10:30 Voluntary and Community Services system view
Alex Picot Dorset Community Association

Community asset and strength based approaches as part of a whole system
approach.

10:40 Whole system view
Tony Meadows Category Manager

A changing the approach to Adult Social Care from Local Government.

11:10 Outline on market perspective
Sarah Perret Service Development & Contracts Project Manager
Siobain Hann Commissioning Manager - Partnerships

What you have told us and where we are now.
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11:30 Break
11:50 Dorset Clinical Commissioning Group (DCCG)
Simon Meers CHC Commissioning Manager
DCCG’s integration into a whole system community approach.
12:00 Commissioning intentions and timeline
Sarah Perret Service Development & Contracts Project Manager
Siobain Hann Commissioning Manager — Partnerships
Procurement timescales and future flexibility.
12:15 Question Time
12:30 How can we work differently?
Tony Meadows Category Manager
Examples of different approaches to providing support and care in community
settings.
12:45 ProContract demonstration

Claire Morecroft Project Manager — Systems and Information

12:50

Conclusion and close




