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Oxfordshire County Council
Advocacy Services
Invitation to Submit an Expression of Interest 
Oxfordshire County Council is issuing an invitation to tender for the provision of the Oxfordshire Advocacy Services CPU 1689. 

Background

Oxfordshire County Council is committed to ensuring that all people are entitled to be in control of their own lives but sometimes, whether through frailty, disability, financial circumstances or social attitudes, they may find themselves in a position where their ability to exercise choice or represent their own interests is limited. In these circumstances Advocacy can help ensure that people’s views and needs are heard, respected and acted upon.
Oxfordshire County Council wishes to commission Advocacy Services for users of health and social care services in Oxfordshire. The Advocacy Services will deliver high quality, focused and responsive services.  
The Advocacy Services in Oxfordshire will consist of five key Services incorporating statutory and non-statutory provision:

· Independent Mental Health Advocacy (commissioned on behalf of the local NHS)

· Independent Mental Capacity Advocacy

· Independent Care Act Advocacy

· includes Individual Case Advocacy 
· NHS Complaints Service (commissioned on behalf of the local NHS)

The Service Provider will be expected to provide a single point of entry for all of the services in the contract which will be able to triage referrals and expedite cases where required.  This access point should be available during working hours of 9am to 5pm Monday to Friday.  This should be in place for the contract start date.  The Service Provider will be expected to advertise this access point as widely as possible to all established and potential referrals agencies and key stakeholders and potential Service Users.

Services
These Services will have a critical role in ensuring that individuals have the best possible access to Services which allow their voices to be heard.  The Services will have the capacity to develop through learning from Service Users and experience.

Independent Mental Health Advocacy
(indicative 2016/17 contract value £131,759 plus £16,422 for IMHA Prison Service) 
Volumes: 300 cases per annum
This statutory Service will be made available to both those persons detained under the Mental Health Act 1983 as amended by the Mental Health Act 2007 and also to those persons not detained under the act, i.e. Informal patients.  This service will also be provided to prisoners detained in HMP Bullingdon and HMP Huntercombe prisons with no less than fortnightly drop in clinics.  Users of this Service will feel that their voice has been heard in respect to decisions made about their care and treatment and that decisions that they have made or that have been made on their behalf are just and fair.
Independent Mental Capacity Advocacy
(indicative 2016/17 contract value £60,113)

Target: 100 cases per annum (although this could increase along with funding dependent on demand)
This statutory Service must be provided when certain actions are proposed in relation to a person lacking the mental capacity to consent to them when there are no known relatives or close friends to speak for them or be consulted at the time the decision needs to be made.

Independent Care Act Advocacy Service

(indicative 2016/17 contract value £70,000)

Target: 160 cases per annum (although this could increase along with funding dependent on demand)

This statutory service will be provided for those who would have difficulty in being fully involved in decisions about their care (as described in section 67(4) of the Care Act 2014), providing there is no one appropriate that is available to support and represent the person.
Individual Case Advocacy (included in the Independent Care Act Advocacy Service)
The Individual Case Advocacy Service is required to be provided by the Service Provider as part of the Independent Care Act Advocacy Services but at no additional costs to the Council.
This non-statutory Service will provide a generic, independent case Advocacy Service (with a particular focus on clients with a learning disability or dementia) alongside the statutory provision of the IMHA and IMCA Service.  (which includes provision for supporting individuals affected by service change and individuals where a safeguarding concern has been identified)This Service will provide short term issue-based Advocacy or crisis Advocacy to ensure that a professional advocate speaks up in the best interest of the referred person about a particular issue they have including significant decisions about their lives.

NHS Independent Complaints Advocacy Service
(indicative 2016/17 contract value £82,202)

Target: 200 cases per annum

The key focus of this statutory Service will be to empower and assist people to go through the NHS Complaints procedure. This Service will be linked to Healthwatch Oxfordshire and the widening of the role of the Service User in decision making.  
The Service Provider

The council is looking for a single provider (or consortium) with the experience and capability to provide all five Services in their entirety including the single point of entry.
There are currently a number of staff providing the Services and therefore TUPE may apply.

Term

The contract for the statutory Services will be for three years plus two possible further years.  The indicative contract start date is 1 April 2016.
Expressions of interest and any questions must be submitted via the ProContract website https://procontract.due-north.com/register. Suppliers will need to register (if not already registered)
Queries relating to the tendering system can be submitted to
David Wood
Strategic Procurement Officer

Quality, Procurement and Contracts
Joint Commissioning
Oxfordshire County Council

4th Floor County Hall

New Road

Oxford

OX1 1ND
Tel: 01865 323894 
E-mail: david.wood@oxfordshire.gov.uk
