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THIS AGREEMENT is dated 4th September 2023 

BETWEEN 

(1) THE DISTRICT COUNCIL OF FOLKESTONE AND HYTHE of the Civic 
Centre, Castle Hill Avenue,  Folkestone, Kent CT20 2QY (the "Council"); 

(2) FAITHORN FARRELL TIMMS LLP (Company registration number OC300053) 
of Central Court, 1b Knoll Rise, Orpington, Kent, BR6 0JA (the “Consultant”) 

(hereinafter collectively “the Parties” and independently “the Party”) 

 
WHEREAS the Council requires professional services to be rendered for the Provision  of 
Responsive Repairs & Maintenance Project Consultancy and the Consultant has agreed to 
render those services in accordance with this Consultancy Agreement. 
 

NOW THEREFORE THE PARTIES HERETO AGREE AS FOLLOWS: 

1. INTERPRETATION 

The following definitions and rules of interpretation apply in this Agreement (unless 
the context requires otherwise). 

1.1 Definitions: 

Capacity: as agent, consultant, director, employee, owner, partner, shareholder or in 
any other capacity. 

Commencement Date: 4th of September 2023 

Council Property: all documents, books, manuals, materials, records, 
correspondence, papers and information (on whatever media and wherever located) 
relating to the affairs of the Council or its or their customers and business contacts, 
and any equipment, keys, hardware or software provided for the Consultant's use by 
the Council during the Engagement, and any data or documents (including copies) 
produced, maintained or stored by the Consultant on the Council or the Consultant's 
computer systems or other electronic equipment during the Engagement. 

Confidential Information: information in whatever form (including without 
limitation, in written, oral, visual or electronic form or on any magnetic or optical 
disk or memory and wherever located) relating to the business, customers, suppliers 
products, affairs and finances of the Council for the time being confidential to the 
Council and trade secrets including, without limitation, technical data and know-how 
relating to the Council or any of its suppliers, customers, agents, distributors, 
shareholders, management or business contacts, including (but not limited to) 
information that the Consultant creates, develops, receives or obtains in connection 
with his Engagement, whether or not such information (if in anything other than oral 
form) is marked confidential. 
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Data Protection Legislation: all applicable data protection and privacy legislation in 
force from time to time in the UK including the retained EU law version of the 
General Data Protection Regulation (Regulation (EU) 2016/679) (UK GDPR), the 
Data Protection Act 2018 (and regulations made thereafter) or any successor 
legislation, and all other legislation and regulatory requirements in force from time to 
time which apply to a party relating to the use of personal data (including, without 
limitation, the privacy of electronic communications). 

Engagement: the engagement of the Consultant by the Council on the terms of this 
Agreement. 

Holding Company: has the meaning given in clause 1.7. 

Insurance Policies: professional indemnity insurance cover, employer's liability 
insurance cover and public liability insurance cover. 

Intellectual Property Rights: patents, utility models, rights to Inventions, copyright 
and neighbouring and related rights, moral rights, trademarks and service marks, 
business names and domain names, rights in get-up and trade dress, goodwill and the 
right to sue for passing off or unfair competition, rights in designs, rights in computer 
software, database rights, rights to use, and protect the confidentiality of, confidential 
information (including know-how and trade secrets) and all other intellectual property 
rights, in each case whether registered or unregistered and including all applications 
and rights to apply for and be granted, renewals or extensions of, and rights to claim 
priority from, such rights and all similar or equivalent rights or forms of protection 
which subsist or will subsist now or in the future in any part of the world. 

Invention: any invention, idea, discovery, development, improvement or innovation 
made by the Consultant in the provision of the Services, whether or not patentable or 
capable of registration, and whether or not recorded in any medium. 

Request for Information: a request for information or an apparent request under the 
FOIA or the Environment Information Regulations.  

Services: the services provided by the Consultant in a consultancy capacity for the 
Council as more particularly described in the 0 1 attached hereto. 

Sub-consultant: a Sub-consultant engaged by the Consultant under the terms of 
clause 3.3. the date of termination of this Agreement, howsoever arising. 

subsidiary: has the meaning given in clause 1.7. 

Termination Date: the date of termination of this Agreement, howsoever arising. 

Works: all records, reports, documents, papers, drawings, designs, transparencies, 
photos, graphics, logos, typographical arrangements, software, and all other materials 
in whatever form, including but not limited to hard copy and electronic form, 
prepared by the Consultant in the provision of the Services. 

1.2 The headings in this Agreement are inserted for convenience only and shall not affect 
its construction. 
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1.3 A reference to a particular law is a reference to it as it is in force for the time being 
taking account of any amendment, extension, or re-enactment and includes any 
subordinate legislation for the time being in force made under it. 

1.4 Unless the context otherwise requires, a reference to one gender shall include a 
reference to the other genders. 

1.5 Unless the context otherwise requires, words in the singular shall include the plural 
and in the plural shall include the singular. 

1.6 The Schedules form part of this Agreement and shall have effect as if set out in full in 
the body of this Agreement. Any reference to this Agreement includes the Schedules. 

1.7 A reference to a Holding Company or a subsidiary means a holding company or a 
subsidiary (as the case may be) as defined in section 1159 of the Companies Act 2006 
and a company shall be treated, for the purposes only of the membership requirement 
contained in sections 1159(1)(b) and (c), as a member of another company even if its 
shares in that other company are registered in the name of (a) another person (or its 
nominee), whether by way of security or in connection with the taking of security, or 
(b) as a nominee. 

2. TERM OF ENGAGEMENT 

2.1 The Council shall engage the Consultant and the Consultant shall provide the 
Services on the terms of this Agreement. 

2.2 The Engagement shall be deemed to have commenced on the Commencement Date 
and (subject to clause 11 below) shall continue (unless extended at the mutual 
agreement of the Parties) until terminated: 

(a) for a period of 19 months (ending on the 31st of March 2025); or 

(b) until either party giving to the other not less than 4 weeks' prior written 
notice. 

3. DUTIES AND OBLIGATIONS 

3.1 During the Engagement the Consultant shall: 

(a) provide the Services with all due care, skill and ability and use their best 
endeavours to promote the interests of the Council; and 

(b) promptly give to the Council all such information and reports as it may 
reasonably require in connection with matters relating to the provision of 
the Services. 
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3.2 If the Consultant is unable to provide the Services due to illness or injury, they shall 
advise the Council of that fact as soon as reasonably practicable. For the avoidance of 
doubt, no fee shall be payable in accordance with clause 4 in respect of any period 
during which the Services are not provided. 

3.3 The Consultant may, with the prior written approval of the Council and subject to the 
following proviso, appoint a suitably qualified and skilled Sub-consultant to perform 
the Services on his behalf, provided that the Sub-consultant shall be required to enter 
into direct undertakings with the Council, including with regard to confidentiality. If 
the Council accepts the Sub-consultant, the Consultant shall continue to invoice the 
Council in accordance with clause 4 and shall be responsible for the remuneration of 
the Sub-consultant. For the avoidance of doubt, the Consultant will continue to be 
subject to all duties and obligations under this Agreement for the duration of the 
appointment of the Sub-consultant. 

3.4 The Consultant undertakes that the terms and conditions of any sub-contract it enters 
into with a Sub-consultant shall (where applicable) comply with section 113 of the 
Public Contracts Regulations 2015 and result in payments being made not later than 
thirty (30) days from the date of receipt of a relevant invoice from the Sub-
Consultant. 

3.5 The Consultant shall use reasonable endeavours to ensure that they are available at all 
times on reasonable notice to provide such assistance or information as the Council 
may require. 

3.6 Unless they have been specifically authorised to do so by the Council in writing, the 
Consultant shall not: 

(a) have any authority to incur any expenditure in the name of or for the 
account of the Council; or 

(b) hold themselves out as having authority to bind the Council. 

3.7 The Consultant shall comply with all reasonable standards of safety and comply with 
all reasonable standards of safety and comply with the Council's health and safety 
procedures from time to time in force at the premises where the Services are provided 
and report to the Council any unsafe working conditions or practices. 

3.8 The Consultant shall comply with the Council's policies on social media, use of  

3.9 The Consultant undertakes to the Council that during the Engagement they shall take 
all reasonable steps to offer (or cause to be offered) to the Council any business 
opportunities as soon as practicable after the same shall have come to their 
knowledge and in any event before the same shall have been offered by the 
Consultant (or caused by the Consultant to be offered) to any other party. 
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3.10 The Consultant may use a third party to perform any administrative, clerical or 
secretarial functions which are reasonably incidental to the provision of the Services 
provided that:  

(a) the Council will not be liable to bear the cost of such functions; and 

(b) at the Council's request the third party shall be required to enter into direct 
undertakings with the Council, including with regard to confidentiality. 

3.11 The Consultant shall: 

(a) comply with all applicable laws, regulations, codes and sanctions relating to 
anti-bribery and anti-corruption including but not limited to the Bribery Act 
2010 (Relevant Requirements); 

(b) not engage in any activity, practice or conduct which would constitute an 
offence under sections 1, 2 or 6 of the Bribery Act 2010 if such activity, 
practice or conduct had been carried out in the UK; 

(c) comply with the Council's Ethics and Anti-bribery and Anti-corruption 
Policies in each case as the Council or the relevant industry body may 
update them from time to time (Relevant Policies); 

(d) promptly report to the Council any request or demand for any undue 
financial or other advantage of any kind received by the Consultant in 
connection with the performance of this Agreement; 

(e) ensure that all persons associated with the Consultant or other persons who 
are performing services or providing goods in connection with this 
Agreement comply with this clause 3.11; and 

(f) annually certify to the Council in writing, their compliance with this clause 
33.11.11. The Consultant shall provide such supporting evidence of 
compliance as the Council may reasonably request. 

3.12 Failure to comply with clause 3.11 may result in the immediate termination of this 
Agreement. 

3.13 The Consultant shall:  

(a) not engage in any activity, practice or conduct which would constitute 
either: 

(i) a UK tax evasion facilitation offence under section 45(1) of the 
Criminal Finances Act 2017; or 

(ii) a foreign tax evasion facilitation offence under section 46(1) of the 
Criminal Finances Act 2017; 

(b) promptly report to the Council any request or demand from a third party to 
facilitate the evasion of tax within the meaning of Part 3 of the Criminal 
Finances Act 2017 or any suspected tax evasion offences or facilitation of 
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tax evasion offences, whether under UK law or under the law of any foreign 
country, in connection with the performance of this Agreement; 

(c) ensure that all persons associated with the Consultant or other persons who 
are performing services or providing goods in connection with 
this Agreement comply with this clause 3.13; and 

(d) annually certify to the Council in writing compliance with this Clause 
3.13 by the Consultant and all persons associated with the Consultant or 
other persons who are performing services or providing goods in connection 
with this Agreement. The Consultant shall provide such supporting evidence 
of compliance as the Council may reasonably request. 

3.14 Failure to comply with Clause 3.13 may result in the immediate termination of 
this Agreement. 

3.15 The Consultant undertakes that the terms and conditions of any sub-contract or sub-
consultancy agreement it enters into with a sub-contractor or sub-consultant shall 
comply with section 113 of the Public Contracts Regulations 2015 and result in 
payments being made not later than thirty (30) days from the date of receipt of a 
relevant invoice from the sub-contractor or sub-consultant. 

4. FEES 

4.1 In consideration of the Services to be rendered by the Consultant in accordance with 
this Agreement the Council shall make Payments to the Consultant for the provision 
of the Services as follows: 

(a) payments in respect of the Services as set out in the Payment Schedule as 
contained in Schedule 3 and in accordance with clause 4.2 

(b) such additional Consultancy Fees (if any) as shall from time to time be 
determined by the Council having regard to the Services rendered by the 
Consultant. 

4.2 The Council shall pay each invoice submitted by the Consultant for Services 
successfully rendered in accordance with this Agreement within 30 days of receipt 
thereof.  

4.3 The Council shall accept and process for payment an electronic invoice submitted for 
payment by the Consultant where the invoice is undisputed and where it complies 
with the standard on electronic invoicing. 

4.4 For the purposes of clause 4.3 an electronic invoice complies with the standard on 
electronic invoicing where it complies with the European standard and any of the 
syntaxes published in Commission Implementing Decision (EU) 2017/1870. 
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4.5 The Council shall be entitled to deduct from the fees (and any other sums) due to the 
Consultant any sums that the Consultant may owe to the Council at any time. 

4.6 Payment in full or in part of the fees claimed under clause 4 or any expenses claimed 
under clause 5 shall be without prejudice to any claims or rights of the Council 
against the Consultant in respect of the provision of the Services. 

5. EXPENSES 

5.1 The Consultant shall bear his own expenses incurred in the course of the 
Engagement. 

5.2 If the Consultant is required to travel abroad in the course of the Engagement he shall 
be responsible for any necessary insurances, inoculations and immigration 
requirements. 

6. OTHER ACTIVITIES 

Nothing in this Agreement shall prevent the Consultant from being engaged, 
concerned or having any financial interest in any Capacity in any other business, 
trade, profession or occupation during the Engagement provided that: 

(a) such activity does not cause a breach of any of the Consultant's obligations 
under this Agreement;  

(b) the Consultant shall not engage in any such activity if it relates to a business 
which is similar to or in any way competitive with the role of the Council 
without the prior written consent of the Council (such consent not to be 
unreasonably withheld); and 

(c) the Consultant shall give priority to the provision of the Services to the 
Council over any other business activities undertaken by the Consultant 
during the course of the Engagement. 

7. CONFIDENTIAL INFORMATION 

7.1 The Consultant acknowledges that in the course of the Engagement they may have 
access to Confidential Information. The Consultant has therefore agreed to accept the 
restrictions in this clause 7. 

7.2 The Consultant shall not (except in the proper course of their duties), either during the 
Engagement or at any time after the Termination Date, use or disclose to any third 
party (and shall use their best endeavours to prevent the publication or disclosure of) 
any Confidential Information. This restriction does not apply to: 

(a) any use or disclosure authorised by the Council or required by law; or 



8 

75318610.1 

(b) any information which is already in, or comes into, the public domain 
otherwise than through the Consultant's unauthorised disclosure. 

7.3 At any stage during the Engagement, the Consultant will promptly on request return 
all and any Council Property in his possession to the Council. 

7.4 Nothing in this clause 7 shall prevent the Consultant or the Council (or any of its 
officers, employees, workers or agents) from: 

(a) reporting a suspected criminal offence to the police or any law enforcement 
agency or co-operating with the police or any law enforcement agency 
regarding a criminal investigation or prosecution; or 

(b) doing or saying anything that is required by HMRC or a regulator, 
ombudsman or supervisory authority; or 

(c) whether required to or not, making a disclosure to, or co-operating with any 
investigation by, HMRC or a regulator, ombudsman or supervisory 
authority regarding any misconduct, wrongdoing or serious breach of 
regulatory requirements (including giving evidence at a hearing); or 

(d) complying with an order from a court or tribunal to disclose or give 
evidence; or 

(e) making any other disclosure as required by law. 

8. DATA PROTECTION 

8.1 The Parties acknowledge that for the purposes of the Data Protection Legislation,  the 
nature of the activity carried out by each of them in relation to their respective 
obligations under this Agreement, will determine the status of each Party under the 
Data Protection Legislation. A Party may act as: 

(a) “Controller” (where the other Party acts as the “Processor”); 

(b) “Processor” (where the other Party acts as the “Controller”); 

(c) “Joint Controller” (where both Parties are considered to jointly control the 
same Personal Data); 

(d) “Independent Controller” of the Personal Data where the other Party is also 
“Controller” of the same Personal Data in its own right (but there is no 
element of joint control); 

and the Parties shall set out in Schedule 4 (Processing Personal Data) which 
scenario or scenarios are intended to apply under this Agreement and what the 
relevant Party is authorised to do as the Processor. 

8.2 The Consultant will comply with the Council's data protection policy when 
processing personal data relating to any employee, worker, customer, Council, 
supplier or agent of the Council and will not transfer the personal data outside of the 
UK. 
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8.3 Each Party undertakes to comply with Data Protection Legislation and undertakes to 
the other Party that it will not knowingly place the other Party in breach of that other 
Party’s obligations under the Data Protection Legislation. 

9. INTELLECTUAL PROPERTY 

9.1 In the absence of prior written agreement by the Council to the contrary, all 
Intellectual Property Rights created by the Consultant or the Consultant’s personnel: 

(a) in the course of performing the Services; or 

(b) exclusively for the purpose of performing the Services 

shall vest in the Council on creation.  

9.2 The Consultant shall indemnify the Council against all claims, demands, actions, 
costs, expenses (including legal costs and disbursements on a solicitor and client 
basis), losses and damages arising from or incurred by reason of any infringement or 
alleged infringement (including the defence of such alleged infringement) of any 
Intellectual Property Right by the availability of the Services, except to the extent that 
they have been caused by or contributed to by the Council’s acts or omissions. 

10. INSURANCE AND LIABILITY 

10.1 The Consultant shall have liability for and shall indemnify the Council for any loss, 
liability, costs (including reasonable legal costs), damages or expenses arising from 
any breach by the Consultant or a Sub-consultant engaged by the Consultant of the 
terms of this Agreement including any negligent or reckless act, omission or default 
in the provision of the Services and shall accordingly maintain in force during the 
Engagement full and comprehensive Insurance Policies.  

10.2 The Consultant shall ensure that the Insurance Policies are taken out with reputable 
insurers acceptable to the Council and that the level of cover and other terms of 
insurance are acceptable to and agreed by the Council. 

10.3 The Consultant shall on request supply to the Council evidenceof such Insurance 
Policies and evidence that the relevant premiums have been paid. 

10.4 The Consultant shall comply with all terms and conditions of the Insurance Policies at 
all times. If cover under the Insurance Policies shall lapse or not be renewed or be 
changed in any material way or if the Consultant is aware of any reason why the 
cover under the Insurance Policies may lapse or not be renewed or be changed in any 
material way, the Consultant shall notify the Council without delay. 
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11. TERMINATION 

11.1 Notwithstanding the provisions of clause 2.2, the Council may terminate the 
Engagement with immediate effect with no liability to make any further payment to 
the Consultant (other than in respect of amounts accrued before the Termination 
Date) if at any time the Consultant: 

(a) commits any gross misconduct affecting the Council; 

(b) commits any serious or repeated breach or non-observance of any of the 
provisions of this Agreement or refuses or neglects to comply with any 
reasonable and lawful directions of the Council; 

(c) is convicted of any criminal offence (other than an offence under any road 
traffic legislation in the United Kingdom or elsewhere for which a fine or 
non-custodial penalty is imposed); 

(d) is in the reasonable opinion of the Council negligent or incompetent in the 
performance of the Services; 

(e) is declared bankrupt or makes any arrangement with or for the benefit of 
their creditors or has a county court administration order made against them 
under the County Court Act 1984; 

(f) is incapacitated (including by reason of illness or accident) from providing 
the Services for an aggregate period of 10 days in any 52-week consecutive 
period;  

(g) commits any fraud or dishonesty or acts in any manner which in the opinion 
of the Council brings or is likely to bring the Consultant or the Council into 
disrepute or is materially adverse to the interests of the Council; 

(h) commits any breach of the Council's policies and procedures; or 

(i) commits any offence under the Bribery Act 2010; 

(j) commits a UK tax evasion facilitation offence under section 45(1) of the 
Criminal Finances Act 2017 or a foreign tax evasion facilitation offence 
under section 46(1) of the Criminal Finances Act 2017. 

11.2 The rights of the Council under clause 11.1 are without prejudice to any other rights 
that it might have at law to terminate the Engagement or to accept any breach of this 
Agreement on the part of the Consultant as having brought the Agreement to an end. 
Any delay by the Council in exercising its rights to terminate shall not constitute a 
waiver of these rights. 

12. OBLIGATIONS ON TERMINATION 

On the Termination Date the Consultant shall: 

(a) immediately deliver to the Council all Council Property and original 
Confidential Information in their possession or under his control; 
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(b) subject to the Council’s data retention guidelines, irretrievably delete any 
information relating to the Council stored on any magnetic or optical disk or 
memory (including but not limited to any Confidential Information) and all 
matter derived from such sources which is in their possession or under their 
control outside the premises of the Council. This obligation includes 
requiring any sub-contractor to delete such information where applicable. 
and 

(c) provide a signed statement that they have complied fully with their 
obligations under this clause 12, together with such evidence of compliance 
as the Council may reasonably request.  

13. FREEDOM OF INFORMATION 

13.1 The Consultant acknowledges that the Council is subject to the requirements of the 
Freedom of Information Act 2000 (“the FOIA”) and the Environmental Information 
Regulations 2004 (“the EIRs”), in each case as may be amended from time to time. 
The Consultant undertakes: 

(a) to provide all necessary assistance and cooperation as reasonably requested 
by the Council to enable the Council to comply with its obligations under 
the FOIA and EIRs; 

(b) to transfer to the Council all Requests for Information relating to this 
Agreement that it receives as soon as practicable and in any event within 2 
Working Days of receipt; 

(c) to provide the Council with a copy of all information belonging to the 
Council requested in the Request For Information which is in its possession 
or control in the form that the Council requires within 5 Working Days (or 
such other period as the Council may reasonably specify) of the Council's 
request for such Information; and 

(d) not to respond directly to a Request For Information unless authorised in 
writing to do so by the Council. 

13.2 The Consultant acknowledges that the Council may be required under the FOIA and 
EIRs to disclose information without consulting or obtaining consent from the 
Consultant. The Council shall take reasonable steps to notify the Consultant of a 
Request For Information (in accordance with the Cabinet Office’s Freedom of 
Information Code of Practice issued under section 45 of the FOIA) to the extent that 
it is permissible and reasonably practical for it to do so but (notwithstanding any 
other provision in this Agreement) the Consultant accept that the Council shall 
determine in its absolute discretion whether any information is exempt from 
disclosure in accordance with the FOIA and/or the EIRs. 
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14. STATUS  

14.1 An employee of the consultant will not be an employee of the council and nothing in 
this Agreement shall render them an employee, worker, agent or partner of the 
Council and the Consultant shall not hold themselves out as such. 

14.2 This Agreement constitutes a contract for the provision of services and not a contract 
of employment and accordingly the Consultant shall be fully responsible for and shall 
indemnify the Council for and in respect of: 

(a) any income tax, National Insurance and social security contributions and 
any other liability, deduction, contribution, assessment or claim arising from 
or made in connection with the performance of the Services, where the 
recovery is not prohibited by law. The Consultant shall further indemnify 
the Council against all reasonable costs, expenses and any penalty, fine or 
interest incurred or payable by the Council in connection with or in 
consequence of any such liability, deduction, contribution, assessment or 
claim other than where the latter arise out of the Council's negligence or 
wilful default; 

(b) any liability arising from any employment-related claim or any claim based 
on worker status (including reasonable costs and expenses) brought by the 
Consultant or any Sub-consultant against the Council arising out of or in 
connection with the provision of the Services, except where such claim is as 
a result of any act or omission of the Council. 

14.3 The Council may at its option satisfy such indemnity (in whole or in part) by way of 
deduction from any payments due to the Consultant. 

15. COMPLIANCE WITH ANTI-SLAVERY AND HUMAN TRAFFICKING LAWS 

15.1 In performing its obligations under this Agreement, the Consultant shall: 

(a) comply with all applicable anti-slavery and human trafficking laws, statutes, 
regulations and codes from time to time in force including but not limited to 
the Modern Slavery Act 2015; and 

(b) not engage in any activity, practice or conduct that would constitute an 
offence under sections 1, 2 or 4, of the Modern Slavery Act 2015 if such 
activity, practice or conduct were carried out in the UK; and 

(c) include in its contracts with its subcontractors and suppliers anti-slavery and 
human trafficking provisions that are at least as onerous as those set out in 
this clause 15. 

15.2 The Consultant represents and warrants that: 

(d) neither the Consultant nor any of its officers, employees or other persons 
associated with it: 
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(i) has been convicted of any offence involving slavery and human 
trafficking; and 

(ii) to the best of its knowledge, has been or is the subject of any 
investigation, inquiry or enforcement proceedings by any 
governmental, administrative or regulatory body regarding any 
offence or alleged offence of or in connection with slavery and 
human trafficking. 

15.3 The Consultant shall implement due diligence procedures for its subcontractors, and 
suppliers and other participants in its supply chains, to ensure that there is no slavery 
or human trafficking in its supply chains. 

15.4 The Consultant shall notify the Council as soon as it becomes aware of any actual or 
suspected slavery or human trafficking in a supply chain which has a connection with 
this Agreement. 

15.5 The Consultant shall:  

(a) maintain a complete set of records to trace the supply chain of all Goods and 
Services provided to the Council in connection with this Agreement; and 

(b) permit the Council and its third party representatives, on reasonable notice 
during normal business hours to have access to and take copies of the 
Consultant’s records and any other information and to meet with the 
Council’s personnel to audit the Council’s compliance with its obligations 
this clause; [and] 

15.6 The Consultant shall implement a system of training for its employees to ensure 
compliance with anti-slavery and human trafficking laws, statutes, regulations and 
codes.  

15.7 The Consultant shall keep records of all training offered and completed by its 
employees to ensure compliance with anti-slavery and human trafficking laws, 
statutes, regulations and codes and shall make a copy of the record available to the 
Council on request.  

15.8 The Consultant shall indemnify the Council against any losses, liabilities, damages, 
costs (including but not limited to legal fees) and expenses incurred by or awarded 
against the Council as a result of its failure to comply with anti-slavery and human 
trafficking laws, statutes, regulations and codes.  

15.9 The Consultant represents, warrants and undertakes that it conducts its business in a 
manner that is consistent with anti-slavery and human trafficking laws, statutes, 
regulations and codes. 
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15.10 The Council may terminate the agreement with immediate effect by giving written 
notice to the Consultant if the Consultant fails to comply with anti-slavery and human 
trafficking laws, statutes, regulations and codes. 

16. NOTICES 

16.1 Any notice or other communication given to a party under or in connection with this 
Agreement shall be in writing and shall be: 

(a) delivered by hand or by pre-paid first-class post or other next working day 
delivery service at the address given in this Agreement or as otherwise 
notified in writing to the other party. 

16.2 Any notice or communication shall be deemed to have been received: 

(a) if delivered by hand, on signature of a delivery receipt or at the time the 
notice is left at the address given in this Agreement; 

(b) if sent by pre-paid first-class post or other next working day delivery 
service, at 9.00 am on the second Business Day after posting. 

16.3 If deemed receipt under clause 16.2 would occur outside business hours in the place 
of receipt, it shall be deferred until business hours resume. In this clause 16.3 
business hours means 9.00am to 5.00pm Monday to Friday on a day that is not a 
public holiday in the place of receipt. 

16.4 This clause does not apply to the service of any proceedings or other documents in 
any legal action or, where applicable, any arbitration or other method of dispute 
resolution. 

16.5 A notice given under this Agreement is not valid if sent by e-mail. 

17. ENTIRE AGREEMENT 

17.1 This Agreement constitutes the entire agreement between the parties and supersedes 
and extinguishes all previous agreements, promises, assurances, warranties, 
representations and understandings between them, whether written or oral, relating to 
its subject matter. 

17.2 Each party acknowledges that in entering into this Agreement it does not rely on, and 
shall have no remedies in respect of, any statement, representation, assurance or 
warranty (whether made innocently or negligently) that is not set out in this 
Agreement. 
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17.3 Each party agrees that it shall have no claim for innocent or negligent 
misrepresentation or negligent misstatement based on any statement in this 
Agreement. 

17.4 Nothing in this clause shall limit or exclude any liability for fraud. 

18. VARIATION  

No variation of this Agreement shall be effective unless it is in writing and signed by 
the parties (or their authorised representatives). 

19. COUNTERPARTS 

This Agreement may be executed in any number of counterparts, each of which  shall 
constitute a duplicate original, but all the counterparts shall together constitute the 
one agreement. 

20. THIRD PARTY RIGHTS 

20.1 Except as expressly provided elsewhere in this Agreement, a person who is not a 
party to this Agreement shall not have any rights under the Contracts (Rights of Third 
Parties) Act 1999 to enforce any term of this Agreement. This does not affect any 
right or remedy of a third party which exists, or is available, apart from that Act. 

20.2 The rights of the parties to terminate, rescind or agree any variation, waiver or 
settlement under this Agreement are not subject to the consent of any other person. 

21. GOVERNING LAW 

This Agreement and any dispute or claim arising out of or in connection with it or its 
subject matter or formation (including non-contractual disputes or claims) shall be 
governed by and construed in accordance with the law of England and Wales. 

22. JURISDICTION 

Each party irrevocably agrees that the courts of England and Wales shall have 
exclusive jurisdiction to settle any dispute or claim arising out of or in connection 
with this Agreement or its subject matter or formation (including non-contractual 
disputes or claims). 
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23. GREENHOUSE GASES AND CARBON EMISSIONS1 

23.1 The following definitions apply in this clause and in Schedule 5: 

“GHG Emissions” means the emissions of GHGs from all sources related to this 
Agreement, categorised as “Scope 1” and “Scope 2” emissions by The Greenhouse 
Gas Protocol: A Corporate Accounting and Reporting Standard, Revised Edition 
2015 as updated from time to time;  

“Greenhouse Gases (GHGs)” means the natural and anthropogenic gases which trap 
thermal radiation in the earth’s atmosphere and are specified in Annex A to the Kyoto 
Protocol to the United Nations Framework Convention on Climate Change 
(UNFCCC), as may be amended from time to time, which include carbon dioxide 
(CO2), methane (CH4), nitrous oxide (N2O), hydrofluorocarbons (HFCs), 
perfluorocarbons (PFCs), sulphur hexafluoride (SF6), and nitrogen trifluoride (NF3), 
each expressed as a total in units of Carbon Dioxide Equivalent (CO2e). 

“Overall Sustainability Impact” means the Consultant’s assessment and 
performance of the relevant social, environmental and economic policies related to 
this Agreement in accordance with the Small business user guide: Guidance on how 
to measure and report your greenhouse gas emissions published by the Department 
for Environment, Food & Rural Affairs Published on February 2012 
https://www.gov.uk/government/publications/small-business-user-guide-guidance-
on-how-to-measure-and-report-your-greenhouse-gas-emissions.  

“Sustainability Report” has the meaning given to it in clause 23.3. 

23.2 In performing its obligations under the Agreement, the Consultant shall, where 
applicable to the Agreement, to the reasonable satisfaction of the Council: 

(a) in its operations, comply with all applicable environmental law, including in 
relation to waste disposal, GHG emissions and the handling of hazardous 
and toxic materials and the provision of certificates if requested and as 
appropriate;  

(b) demonstrate low carbon resource efficiency, including minimising the use 
of resources and responding promptly to the Council’s reasonable questions; 

(c) minimise the release of GHG emissions, air pollutants and other substances 
damaging to health and the environment in providing the Services taking 
into account factors including the locations from which materials are 
sourced, transport of materials, work-related travel by relevant staff, 
emissions from Consultant offices and equipment. 

 
1 This clause does not require a specific reduction in carbon emissions, but contains a general 
obligation to reduce and minimise emissions in providing the services. Specific reduction requirements 
could be dealt with by linking year-on-year improvements to relevant KPIs. Alternatively, a project 
specific sustainability clause may be more appropriate. 



17 

75318610.1 

23.3 On each anniversary of the Commencement Date, the Consultant shall complete and 
submit to the Council a Sustainability Report in relation to the Services being 
provided, which shall be in the form specified in Schedule 5 and include the 
assumptions used in the reporting and contain information on: 

(a) the Consultant’s GHG emissions associated with the delivery of the 
Agreement in accordance with established best practice and internationally 
accepted standards2 

(b) the Consultant’s water use (in metres cubed); 

(c) the Consultant energy consumption for all fossil fuels (in kilowatt-hours 
(kWh)) relating to assets used at Council premises or other locations;3 

(d) transport use (and resulting GHG emissions from transport fuel) for goods 
delivered to, or Consultant staff travel to, Council premises or other Council 
locations or the location where the contract is delivered; 

(e) volume of waste (in kilograms/tonne) produced at Council premises or other 
locations that relate to the provision of the Services, including how the 
Consultant intends to process and dispose of waste; and 

(f) the Overall Sustainability Impact of the Services, including improvements 
identified by the Consultant, new policies or targets adopted to reduce the 
environmental impact of the Consultant’s operations and contributions 
towards any Council environmental policies or targets. 

 
IN WITNESS WHEREOF the parties hereto have entered into this Consultancy Agreement 
on the day and year first above written 
 
 
 
For and on behalf of 
THE DISTRICT COUNCIL OF 
FOLKESTONE AND HYTHE 

 

 

............................. 
Authorised signatory 

 

Name:  Chief Officer, 
Housing 
 
 

 

 
2 The Small Business User Guide published by DEFRA, 2012: SMALL BUSINESS USER GUIDE: 
Guidance on how to measure and report your greenhouse gas emissions (publishing.service.gov.uk) 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/6949
4/pb13310-ghg-small-business-guide.pdf  
3 Calculating the CO2 equivalent from the UK Government GHG Conversion Factors for Company Reporting for 
the relevant reporting period.  https://www.gov.uk/government/publications/greenhouse-gas-reporting-conversion-
factors-2022  
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For and on behalf of 
FAITHORN FARRELL TIMMS LLP 
 
 

Signature:  
Name: , Equity Partner 
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SCHEDULE 1:         SPECIFICATION 

 
HOUSING RESPONSIVE REPAIRS & MAINTENANCE CONTRACT 2025 
PROJECT CONSULTANT SPECIFICATION 
 
1. INTRODUCTION 

 
1.1. Folkestone & Hythe District Council are seeking to engage a consultant 

to support the procurement of the next Housing Responsive Repairs 
and Maintenance contract. The new contract will need to be completed 
and operational from April 2025.   

 
1.2. Located on the southeast coast, the council has a social housing stock 

3397 units, a mix of houses, flats, and Independent Living (sheltered 
housing) schemes. The current contract is with Mears Ltd and has 
been running since 2010. In addition to the responsive repairs, the 
contract also covers void works, some compliance related services, 
and the planned maintenance service including replacement kitchen 
and bathrooms capital programme works. The annual cost is 
£3,526,240.00 

Cost breakdown as: - 

Responsive Repairs and voids - £1,901,240.00. 

Planned works - £1,395,000.00. 

Compliance works - £230,000.00. 
 
1.3. The role of the project consultant will be to provide commercial 

experience, technical knowledge, and project management skills to 
support the council through the project stages: – options appraisal, 
tender preparation, tender evaluation, and transition to the new service.    

 
2. PROJECT CONSULTANT SCOPE OF WORK   

 
2.1. It is envisaged that the project will proceed through the following 

stages: - 
 

 Options Appraisal – Summer/Autumn 2023  
 Tender Preparation – Spring 2024 
 Tender & Tender Evaluation – Autumn 2024 
 Service Transition – April 2025  

 
2.2. The project consultant will undertake the following tasks at each stage: 

- 
 

2.3. Project Management (at all stages) 
 Develop a detailed project plan and timeline with milestones. 
 Conduct project team meetings as required.  
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 Coordinate the various project work streams ensuring that relevant 
teams and specialists are included.   

 Monitor progress and escalate to the Project Lead and Project 
Sponsor where necessary, any project risks, along with suggestions 
to mitigate risks.  

 Prepare regular progress reports including for corporate leadership. 
 

2.4. Options Appraisal 
 Conduct a review of the different options to deliver the responsive 

repairs and maintenance service. Evaluate the risks, benefits, and 
costs of each option.   

 The review should consider: -  
o Housing Revenue Account (HRA) business plan and future 

budgets. 
o Compliance with health & safety legislation and all other 

relevant legislation.  
o Providing opportunities for local suppliers where possible.  
o Integration with the housing management IT system (NEC) 

and any future developments. 
o Value for Money and opportunities for economies of scale 
o Operational delivery preferences. 
o Benchmarking data. 
o Establishing clear and deliverable service levels for tenants 

to a nationally comparable standard market engagement  
 

 Prepare a final options appraisal report with recommendations that 
will form the basis of the tender specification. This will include 
recommendations for a customer contact / call centre for responsive 
repairs.  

 Provide indicative budget for different outcomes based on 
recommendations. 

 Final options appraisal report to be available within the agreed 
timescale for this phase. 

 
2.5. Tender Preparation & Specification 

 In consultation with the council’s Procurement Team, recommend 
the tender procedure and/or procurement framework for the 
procurement of the new housing repairs & maintenance service.  

 Develop a detailed specification document that outlines the required 
services, performance standards, and key deliverables.  

 Ensure compliance with all relevant legal and regulatory 
requirements. 

 As part of the main specification include a technical specification for 
IT integration.  

 Include a detailed specification for customer contact / call centre for 
responsive repairs.  

 Oversee the preparation of the new contract with the external legal 
support.  
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 Prepare a tenant engagement and communications plan including 
training plan.   

 Prepare the new pricing schedule and how this will be evaluated.  
 Prepare the quality evaluation questions and scoring criteria.  
 Prepare the final tender document and ancillary documents. 

 
2.6. Tender & Tender Evaluation  

 Advise on any responses to clarification questions from suppliers 
during the tender process.  

 Oversee the evaluation process including arranging for meaningful 
tenant involvement in the process. 

 Training F&HDC staff and tenants on evaluations. 
 Ensuring use of robust IT and data recording. 
 Prepare the final evaluation report and recommendations.  
 Prepare award letters and notifications to unsuccessful bidders with 

feedback.   
 

2.7. Service Transition /mobilisation 
 Liaise with the council’s internal and any external legal team to 

support the completion of the final contract.  
 Liaise with the successful bidder to implement their transition plan 

including any TUPE requirements.  
 Project manage on behalf of the council, the integration with the 

housing management IT system, ensuring that the customer contact 
/ call centre solution for responsive repairs is also integrated 
successfully. 

 Provide regular reports on the service transition deadlines and 
proposed solution to mitigate any risks. 

 Support communication and engagement with tenants’ on the new 
service arrangement.  

 
3. OUTPUT & DELIVERABLES 

 
3.1. The project consultant will be expected to deliver the following: - 

 Project plan and timeline with milestones.  
 Options appraisal report with recommendations for all areas 

covered by the tender.  
 Tender including detailed specification, new draft contract, and 

evaluation criteria. 
 Tender evaluation report.  
 Regular progress reports.   

 
4. PROJECT GOVERNANCE 

 
4.1 The Project Sponsor is the Chief Officer Housing  
 
4.2 The Project Lead is the Asset Lead Specialist / Repairs Senior 

Specialist  
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4.3 The Project Team includes – 
Procurement Team  
IT: Housing Systems Officer  
Other F&HDC staff as required. 
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SCHEDULE 2:         CONSULTANT’S QUOTATION 

PROJECT STAGE / ACTIVITY ACTIVITY RESOURCE
please list your activities and fees against the relevant Stages 

as set out below
please list the activities required to meet this commission please add the name of the person  carrying out the activity

Review existing Contract Documents Associate Partner
Prepare Lessons Learnt Workshop Associate Partner
Hold Lessons Learnt Workshop with key 
stakeholders to understand what has worked well 
and what needs to change in the future Contracts.

Equity Partner / Associate 
Partner

Prepare initial Draft of the Options Appraisal with 
costings Associate Partner
Hold a second workshop to present and discuss the 
options set out and to agree which option would be 
most suitable for what F&HDC are lloking to 
acheieve.

Equity Partner / Associate 
Partner

Update the Options Appraisal for final approval. Associate Partner
Allow to attend a Teams meeting with Board 
members or like to present the recommendation.

Equity Partner / Associate 
Partner

Prepare and manage the project plan and 
fortnightly highlight reports. Associate Partner
In consultation with the council’s Procurement 
Team, recommend the tender procedure and/or 
procurement framework for the procurement of 
the new housing repairs & maintenance service. Associate Partner
Develop a detailed specification document that 
outlines the required services, performance 
standards, and key deliverables. Associate Partner
Ensure compliance with all relevant legal and 
regulatory requirements. Associate Partner
As part of the main specification include a technical 
specification for IT integration. Associate Partner
Include a detailed specification for customer 
contact / call centre for responsive repairs. 
Oversee the preparation of the new contract with 
the external legal support. Associate Partner
Prepare a tenant engagement and communications 
plan including training plan.  Associate 
Prepare the new pricing schedule and how this will 
be evaluated. Associate 
Prepare the quality evaluation questions and 
scoring criteria. Associate 
Prepare the final tender document and ancillary 
documents. Associate 
Advise on any responses to clarification questions 
from suppliers during the tender process. Associate 
Oversee the evaluation process including arranging 
for meaningful tenant involvement in the process. Associate 
Oversee the evaluation process including arranging 
for meaningful tenant involvement in the process. Assistant Procurement Manager
Training F&HDC staff and tenants on evaluations. Associate 
Ensuring use of robust IT and data recording. Associate 
Prepare the final evaluation report and 
recommendations. Associate 
Prepare award letters and notifications to 
unsuccessful bidders with feedback.  Associate 
Prepare award letters and notifications to 
unsuccessful bidders with feedback.  Assistant Procurement Manager

Liaise with the council’s internal and any external 
legal team to support the completion of the final 
contract. Associate Partner

Liaise with the successful bidder to implement their 
transition plan including any TUPE requirements. Associate Partner
Project manage on behalf of the council, the 
integration with the housing management IT 
system, ensuring that the customer contact / call 
centre solution for responsive repairs is also 
integrated successfully. Associate Partner
Provide regular reports on the service transition 
deadlines and proposed solution to mitigate any 
risks. Associate Partner
Support communication and engagement with 
tenants’ on the new service arrangement. Associate 

£36,175.00 £36,175.00 TOTAL (£)

GRADE / JOB TITLE DAILY RATE (£)
DAYS TO 

COMPLETE

Tender Preparation 

Tender & Tender Evaluation 

Service Transition 

Please add and cost any activities you would include in this stage.

 Housing Responsive Repairs & Maintenance Project Consultant

STAGE TOTAL 
(£)

SUBTOTAL (£)

Options Appraisal 
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SCHEDULE 3:         PAYMENT SCHEDULE 

 

% of TOTAL FEE  AMOUNT PAYABLE
25% £9,043.75

25% £9,043.75

35% £12,661.25
15% £5,426.25

Options Appraisal 
Tender Preparation 

Service Transition 

PROJECT STAGE / ACTIVITY

Tender & Tender Evaluation 

as per Clause 4.1 of the Consultancy Agreement.
This table is for information only and will not be evaluated.

PAYMENT SCHEDULE
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SCHEDULE 4:         PROCESSING PERSONAL DATA 

For the purposes of the Data Protection Legislation, the parties acknowledged that 
there is no data sharing or processing as a result of this of this contract,. 

 F&HDC does not anticipate the contractor processing any data on its behalf. The 
contractor will be a data controller of information relating to F&HDC and its officers 
as clients of the contractor. 
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SCHEDULE 5:         GREENHOUSE GAS REPORTING 

1. This Schedule shall be completed on each anniversary of the Commencement Date of this 
Consultancy Agreement by the Consultant. The CO2 equivalent emissions associated 
with fossil fuels will be calculated, the water usage, recycling rates and waste produced 
will be reported. 

 
2. The Sustainability Report will demonstrate, measure and report on the carbon emissions 

(CO2 equivalent) associated with the delivery of the Services under this Consultancy 
Agreement.   
 

3. The Sustainability Report will set out the Overall Sustainability Impact of the Services, 
including improvements identified by the Consultant, new policies or targets adopted to 
reduce the environmental impact of the Consultant’s operations and contributions towards 
any Council environmental policies or targets. 
 

4. The calculation methodology for the Sustainability Report will follow the latest guidance 
from DEFRA4 and include: 

 
Step 1.  
Measure the greenhouse gas emissions for your business,  
- taking into account the parts of your business which you either own or have control 

over. This means that you are only measuring emissions which relate to your business 
operations. To do this, you need to set a boundary which will ring fence your business 
operations and will help identify which greenhouse gases you need to measure; and 

- apportion the emissions relating to this Consultancy Agreement, noting the 
assumptions that you have made. 

Step 2. 
Identify the main activities relating to this Consultancy Agreement, that release 
greenhouse gases in the Tables 1 (Fossil Fuel Use) and Table 2 Water & Waste) below. 
 
Step 3. 
The assumptions made in the calculation of the emissions associated with this 
Consultancy Agreement are to be expressly stated in Tables 1 (Fossil Fuel Use) and Table 
2 Water & Waste) below. 
 
Step 4. 
Provide information on the Overall Sustainability Impact of the Services and return the 
completed Sustainability Report and Tables 1 (Fossil Fuel Use) and Table 2 Water & 
Waste) to the Council. 

 
Folkstone & Hythe District Council Sustainability Report: greenhouse gas emissions5  

 
4 Latest guidance follows the DEFRA approach and can be found at: 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/6949
4/pb13310-ghg-small-business-guide.pdf    
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Name of Contract: The Provision  of Responsive Repairs & Maintenance Project 
Consultancy - DN676512 
Date of Report: [insert date of report] 

Consultant Name: Faithorn Farrell Timms LLP (Company registration number OC300053) 
of Central Court, 1b Knoll Rise, Orpington, Kent, BR6 0JA 

Table 1: Fossil Fuel Use  

Activity Data Source Assumptions used to 
apportion the 
consumption 

CO2 equivalent 
in kg 

Electricity Use Electricity bills in 
kWh apportioned to 
this contract 

[Please be as specific 
as possible] 

[insert figure] 

Natural Gas use Gas bills in kWh 
apportioned to this 
contract 

[Please be as specific 
as possible] 

[insert figure] 

Other fossil fuels Oil, LPG, propane 
delivery notes 

[Please be as specific 
as possible] 

[insert figure] 

Fuels used in 
vehicles and 
machinery to service 
the contract 

Mileage and fuel bills 
(litres) 

[Please be as specific 
as possible] 

[insert figure] 

Assumptions [insert relevant assumptions used for calculated the figures inserted 
above] 

 

Table 2: Water and Waste 

Activity Data Source Assumptions used to 
apportion the 
consumption 

Consumption 

Water consumption Water supply from  
bills in m3 

[Please be as specific 
as possible] 

[insert figure] 

Water treatment Water treatment bills 
in m3 

[Please be as specific 
as possible] 

[insert figure] 

Waste disposal  Tonnes of waste to 
landfill 

[Please be as specific 
as possible] 

[insert figure] 

Waste recycling Tonnes of waste to 
recycling facility 

[Please be as specific 
as possible] 

[insert figure] 

 
5 The methodology to calculate the Sustainability Report should follow the latest guidance from 
DEFRA. Latest guidance follows the DEFRA approach and can be found at: 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/6949
4/pb13310-ghg-small-business-guide.pdf    
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Assumptions [insert relevant assumptions used for calculated the figures inserted 
above] 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


