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TRAFFORD AUTHORITIES

INVITATION TO TENDER FOR CIVIL & STRUCTURAL ENGINEERING PROFESSIONAL SERVICES FRAMEWORK

INSTRUCTIONS AND DETAILS OF FRAMEWORK AGREEMENT 

	ITEM
	FRAMEWORK AGREEMENT

	OJEU reference:
	NWCE-8VTDJX 13 July 2012

	Framework Agreement Description:
	Trafford Borough Council on behalf of  Stockport Metropolitan Borough Council, Manchester City Council, Bolton Council’s and Transport for Greater Manchester and other named organisation sin the OJEU notice NWCE-8VTDJX (“the Authorities”) are inviting tenders for the provision of professional services in a number of Lots:-

Lot 1)
Traffic Schemes and Network Management Professional Services;

Lot 2)  Highways and Highway Structures;

Lot 3)  Building Structures;

Lot 4) Transport Related Civil and Structural Professional advice and services including Investigation, Planning, Design, Operations and Maintenance. 

	Insurance Requirements:
Each authority reserves the right to increase the levels dependent on each project
	· £5 Million Authorities’ liability insurance (does not apply to sole traders);

· £5 Million Public liability insurance;

· £2 Million Professional Indemnity insurance.

	Period of Contract:
	24 months + 24 months

	Procuring Officer:
	Any queries must be addressed to:

Via the discussions tool on the e-tendering portal https://www.thechest.nwce.gov.uk

	Tenders to be sent to:
	ITT submissions must be sent via the e-tendering tool “The Chest” -  https://www.thechest.nwce.gov.uk.



	Date/time for Tender return:
	Monday 25th March 2013 noon 


	Expected number to be awarded for each Lot. However, the Authorities reserve the right to vary these numbers.
	LOT

Expected number to be awarded

Lot 1

Top ranked 6
Lot 2

Top ranked 6
Lot 3

Top ranked 4
Lot 4

Top ranked 6



Timetable

This timetable is indicative only. The Authorities reserves the right to change it at its discretion.

	Stage
	Date(s)/time

	Issue of Invitation to Tender
	Monday 11th Feb 2013

	Questions/ queries will be allowed up to one week before the submission of the tenders
	Monday 18th March 2013 17.00 hrs

	Submission of Tenders
	Monday 25th March 2013 noon

	Evaluation of Tenders
	Tuesday 26th March – Monday 13th May 2013

	Tenderer interviews/clarification meetings  if required
	From Wednesday 27th March – Friday 3rd  May 2013

	Standstill period (Alcatel) commencement
	Monday 13th May  2013 - Friday 24th May  2013

	Expected date of award of Contract(s)
	Monday 27th May 2013

	Contract commencement
	Monday 3rd June 2013


IMPORTANT NOTICE

The contents of this Invitation to Tender (ITT) and of any other documentation sent to you in respect of this tender process are provided on the basis that they remain the property of the Authorities and must be treated as confidential.  If you are unable or unwilling to comply with this requirement you are required to destroy this ITT and all associated documents immediately and not to retain any electronic or paper copies. 

No Tenderer will undertake any publicity activities with any part of the media in relation to the Framework or this ITT process without the prior written agreement of the Authorities, including agreement on the format and content of any publicity.

This ITT is made available in good faith.  No warranty is given as to the accuracy or completeness of the information contained in it and any liability or any inaccuracy or incompleteness is therefore expressly disclaimed by the Authorities and its advisers. 
The Authorities reserves the right to cancel the tender process at any point.  The Authorities is neither liable for any costs resulting from any cancellation of this tender process nor for any other costs incurred by those tendering for inclusion on the Framework.

You are deemed to understand fully the processes that the Authorities are required to follow under relevant European and UK legislation, particularly in relation to The Public Contracts Regulations 2006. 


The tenderer shall not assign, sublet or delegate the whole or any part of the contract or any benefit or interest related to the contract without the written permission of the Authorities. If such consent is given, this shall not relieve the tenderer from any liability or obligation under the contract, and the tenderer shall be held responsible for all actions of the sub-contractor(s).
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PREAMBLE 
Trafford Borough Council are inviting tenders on behalf of Stockport Metropolitan Borough Council, Manchester City Council, Bolton Council and Transport for Greater Manchester (“the Authorities”) for the procurement of Professional Engineering Design Services, as a Framework Agreement.

The framework is being let by Trafford Borough Council but may also be used by:
AGMA (Association of Greater Manchester Authorities) and Associate Members/AGMA   Partners listed at www.agma.gov.uk/agma/authorities/index.html. Transport for Greater Manchester including pteg Ltd, South Yorkshire Passenger Transport Executive; West Yorkshire Passenger Transport Executive; Tyne and Wear Passenger  Transport Executive; West Midlands Passenger Transport Executive; Mersey Travel, and any of their successor organisations.
A number of tasks will require the tenderer’s staff to be based in the Authorities’ office and others may require services delivered from the tenderer’s own offices.

This ITT is issued pursuant to Contract Notice in OJEU NWCE 8VTDJX 13 July 2012.

This ITT is issued to those shortlisted, following the evaluation of the Pre-Qualification Questionnaire (PQQ).

The services required were outlined in the PQQ:-
Lot 1)
Traffic schemes and network management professional services:

· CDM

· audit of highway network

· development of community transport plans

· assessment, design and project management of traffic management proposals

· implementation of traffic regulation orders

· appraisal of traffic count information

· assessment of facilities for the disabled and vulnerable road users

· tactical modelling of junctions and microsimulation

· accident investigation including feasibility analysis and site ranking

· area, junction and route assessment

· urban safety management initiatives 


· road safety education, training, publicity, co-ordination and audit of school crossing patrols

· school travel plans

· car parking management including land use assessment, operational advice and economic viability

· production and assessment of Traffic Impact Assessments

· scheme financial assessment and cost / benefit analysis

Lot 2) Highways and Highway Structures:

· CDM

· highway structure inspections

· highway structure assessments

· design, contract production and site supervision of highway structure schemes (including new highway structures / re-decking / reconstruction / painting )

· design, contract production and site supervision of highway schemes (including traffic calming / bus and cycle schemes / junction improvements / new roads )

· geotechnical advice

· topographical surveys

· acoustic assessments

· street lighting design

· quantity surveying

· drainage design and flood study work

Lot 3) Building structures:

· CDM

· structural inspections 

· structural designs

· structural alterations and repairs 

· building regulation checking

Lot 4) Transport Related Civil and structural professional advice and services including   Investigation, Planning, Design, Operations and Maintenance activities. 

The scope of the civil advice and services will include the following areas:

· Streetworks

· Drainage

· Earthworks 

· Geotechnics including contamination

· Heavy Structures and materials

· LRT alignment 

· Railway & LRT Trackwork

· Traffic and junction modelling

· Highways – horizontal and vertical alignment

· CDM

The scope of the structural advice and services include the following areas:

· Projects include construction and refurbishment of interchanges, bridges and rail-related structures.

· Bus, heavy rail and light rail projects and smarter travel options including:

a. Bus stations

b.  Tram stops

c.             On highways work

d.  Bus priority infrastructure

e.  Rail station development

f.   Park and ride and

g.  Associated infrastructure e.g. bridges and viaducts

Expertise in the following activities will be required:

· Initial design concept

· Input / output / set up and if required value and risk  workshop

· Provide input to others in the general reporting and approval process

· Investigate feasibility options

· Produce feasibility studies

· Assist in identification of risk

· Produce product briefs

· Provide input to cost studies

· Provide input to life cycle costs

· Develop product design briefs

· Develop initial product briefs

· Assist in performance of risk management

· Assist in performance of change control

· Perform value engineering exercises

· Provide input to life cycle cost analysis

· Provide input to product design costs and cost plans

· Assist in developing contractual requirements

· Produce detailed product designs

· Produce product information

· Perform value management

· Provide input to procurement of resources

· Expand product information

· Provide records / as-built information

· Ensure design information is complete and active

· Input to post implementation reviews

· Input to process reviews

· Input to operations effectiveness workshops

· Assist client in preliminary / feasibility work

· Assist client in preparation of standard documentation

· Assist and / or advise client on establishing and operating record / information systems

· Hold, maintain, be responsible for computer models and data sets on behalf of the client

The scope of services includes oversight of the procurement and report production for more specialist items of work, for example site investigations, topographical surveys, structural inspections/analysis. 

The extent of the services associated with the above, scope also includes planning, outline and detailed design in connection with transport-related capital programme works. These may vary from minor on street facilities to state of the art multi-modal transport interchanges. 
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GENERAL REQUIREMENTS
If you have any questions or queries arising from the tender documents or require any clarifications which may have a bearing on the offer, please contact the Procuring Officer Any queries must be addressed:

Via the Question and Answers tool on the e-tendering portal https://www.thechest.nwce.gov.uk
 
The final day for questions or queries is Monday 18th March 2013 17.00 hrs. One week prior to tender submission.
Other than the person or persons identified above, no Authorities’ employees or members of the Authorities have the authority to give any information or make any representation (express or implied) in relation to this ITT or any other matter relating to the Authorities.

Please note that the Authorities’ responses to any queries or clarification requests may, at the Authorities discretion, be circulated to all tenderers.

The Authorities reserves the right to issue supplementary documentation at any time during the tendering process to clarify any issue or amend any aspect of the ITT.  All such further documentation that may be issued shall be deemed to form part of the ITT and shall supplement and/or supersede any part of the ITT to the extent indicated.

Tenderers must obtain for themselves at their own expense all information necessary for the preparation of their tenders. 

Under the Framework the Authorities will require compliance with its policies. Tenderers are advised to satisfy themselves that they understand all of the requirements of the Contract before submitting their tender.
The Authorities reserves the right to request further information and supporting documentation, from its tenderers, at any time before the agreement award.

The tender must be received in accordance with the relevant instructions no later than the time and date indicated.
3 FREEDOM OF INFORMATION ACT AND ENVIRONMENTAL INFORMATION STATEMENT
The Authorities is subject to The Freedom of Information Act 2000 (“Act”) and The Environmental Information Regulations 2004 (“EIR”).

As part of the Authorities’ obligations under the Act or EIR, it may be required to disclose information concerning the procurement process or the Contract to anyone who makes a reasonable request.

If Tenderers consider that any of the information provided in their Tender is commercially sensitive (meaning it could reasonably cause prejudice to the Tenderer if disclosed to a third party) then it should be clearly marked as "Not for disclosure to third parties” together with valid reasons in support of the information being exempt from disclosure under the Act and the EIR.

The Authorities will endeavour to consult with Tenderers and have regard to comments and any objections before it releases any information to a third party under the Act or the EIR.  However the Authorities shall be entitled to determine in its absolute discretion whether any information is exempt from the Act and/or the EIR, or is to be disclosed in response to a request of information.  The Authorities must make its decision on disclosure in accordance with the provisions of the Act or the EIR and can only withhold information if it is covered by an exemption from disclosure under the Act or the EIR. 

The Authorities will not be held liable for any loss or prejudice caused by the disclosure of information that:

· has not been clearly marked as "Not for disclosure to third parties" with supporting reasons (referring to the relevant category of exemption under the Act or EIR where possible); or

· does not fall into a category of information that is exempt from disclosure under the Act or EIR (for example, a trade secret or would be likely to prejudice the commercial interests of any person); or

· in cases where there is no absolute statutory duty to withhold information, then notwithstanding the previous clauses, in circumstances where it is in the public interest to disclose any such information.
4 TENDER SUBMISSION REQUIREMENTS
The Tender shall consist of the following:-

· The Completed Questions/Quality Submission  Documents
· Form of Tender  
· Certificate of Non Collusion 
· The Completed Pricing Proposal Submission based at - Consultants Office and        Employers Office  
Tenders must be written in the English language.
Tenders must provide responses in the submission document provided.
Only one Tender per lot is permitted from each Tenderer. In the event that more than one is submitted by a Tenderer, the one with the latest time of submission will be evaluated and the other(s) disregarded.

The Tender (including price) should remain valid for a minimum period of 150 days.

Qualified tenders: tenders must not be qualified in any way. Qualified tenders may be excluded from the tender assessment process and the tenderer notified. The Authorities’ decision on whether or not a tender is acceptable will be final and the tenderer will not be consulted.  

Any signatures must be made by a person who is authorised to commit the tenderer to the Framework.

Your full registered business/name and main office address must also be provided on all documents. 

In the event that tenderers believe that they are unable to submit a Tender through the electronic system or require assistance or further information to be able to use the e-tendering process they must contact the Procuring Officer no later than 4 calendar days before the submission date for the tender to enable any technical queries to be investigated and resolved.
5
TENDER EVALUATION AND AWARD CRITERIA
 The Authorities do not undertake to accept the lowest or any Tender and reserves the right to accept the whole or any part of any Tender submitted. 
Each Tender will be checked initially for compliance with all requirements of the ITT.

Tenders will be evaluated to determine the most economically advantageous tenders taking in consideration quality and price:-
60% Quality

40% Price

Moderation of Scores

The Authorities will undertake moderation and merging of qualitative and quantitative      evaluation scores/rankings to produce a preliminary ranking.

6 
QUALITY Evaluation Criteria
The panel will be using the following table to mark the Qualitative/Technical responses:
The mark awarded for each quality question will be weighted in accordance with the following table, the products will then be added together to give a total mark. The highest quality mark (Qmax) will be awarded the maximum score of 60. The score awarded to other tenderers will as per formulae below:-
Points awarded Q/Qmax x 60

Where Q is the tenderers overall quality mark

Qmax is the highest quality score.
	
	MARKS
	

	A
	Very Good

As with ‘Good’ but some demonstrated innovation that is of benefit to the authorities
	4

	B
	Good

The evidence / response clearly demonstrates that the bidder understands the environment within which the authorities operate and provides confidence that the bidder can service the authorities requirements throughout the course of the framework
	3

	C
	Satisfactory

The evidence is acceptable, but with some minor reservations
	2

	D
	Poor

The evidence is deficient in certain areas where the lack of detail or relevant evidence requires the reviewer to make assumptions
	1

	E
	Rejected

No Response provided

Evidence is unacceptable or non-existent

There is a failure to properly address any issues
	0

	QUALITY ASPECT

LOT 1 Traffic Schemes and Network
	ASPECT WEIGHTING
	MARKS

AWARDED

(B)
	WEIGHTED

MARKS (C)

(AxB=C)

	Q1
	Staffing & Resources 
	17%


	
	

	Q2
	Added Value 
	8%
	
	

	Scenario
	· Collection of baseline information; 5%

· The process required to introduce Traffic Regulation Orders; 10%

· Potential traffic management measures (better bus, pedestrian/cycle facilities);10%

· Potential traffic calming features (horizontal/vertical deflection, new innovative measures)  10%

· Consultation 10%

· Detailed design (including CDM);15%

· Implementation. 15%
  
	75%
	
	

	
	
	100%


	
	

	QUALITY ASPECT

LOT 2 Highways and Highway Structures
	ASPECT WEIGHTING
	MARKS

AWARDED

(B)
	WEIGHTED

MARKS (C)

(AxB=C)

	 Q1
	Staffing & Resources 

	17%
	
	

	Q2
	Added Value 
	8%
	
	

	(    Scenario           
2.

	· 1) Plan and Design 5%

· 2) Influence Design 5%

· 3)Stakeholders 5%

· 4)Constraints and Traffic Flows 5%

· 5)Communication 5%

· 6)Health & Safety 5%

· 7)Management Systems 5%

Question 2 (a)

· Adoption, 3rd Party and Ownership 20%

Question 2(b)

· PBI’s 20%


	75%
	
	

	
	Total
	100%
	
	


	QUALITY ASPECT

LOT 3 Building Structures
	ASPECT

WEIGHTING (A)
	MARKS

AWARDED

(B)
	WEIGHTED

MARKS (C)

(AxB=C)

	Q1  


	Staffing & Resources 
	17%


	
	

	Q2 
	Added Value  
	8%
	
	

	Scenario

	· Key issues and challenges 15%
· Members of Project Team 15%
· Stakeholders 12.5%
· Managing 12.5%
· Health & Safety 15%
· Sustainability 5%

	75%
	
	

	Total
	
	100%
	
	


	QUALITY ASPECT

LOT 4 Transport Related Civil and Structural Professional Advice
	ASPECT

WEIGHTING (A)
	MARKS

AWARDED

(B)
	WEIGHTED

MARKS (C)

(AxB=C)

	Q1  
	Staffing & Resources


	17%


	
	

	Q2
	Added Value
	8%
	
	

	Questions
	· Design & Review 15%
· Risks 15%
· Feasibility and Key Criteria 15%
· Corridor Scheme 10%
· Sustainability 10%
· Experience 10%

	75%
	
	

	
	Total
	100%
	
	


7 PRICING EVALUATION

Please complete the Pricing Proposal Submission based at - Consultants Office and Employers Office  in the submission document.
Evaluation of Prices

The daily rates provided in the pricing schedule will be weighted in percentage terms by designation as shown in the table below:

Each rate will be multiplied by its respective weighting and the resulting products will be added together.  This will give a weighted daily rate. The weighted daily rate will be used for commercial evaluation purposes. These rates should be for live jobs.  The weighted daily rate will be used for commercial evaluation purposes. The lowest weighted daily rate (Wlow) will be awarded the maximum score of 40 with the point being awarded to the other tenderers as per the formulae below; 

For example the following formula will be applied to the weighted daily rate for lots:

Maximum Points awarded to lowest weighted daily rate = 40

	Points awarded to other tenderers =
	Wlow
	*40

	
	W
	


Where:

W is the tenderer's weighted daily rate

Wlow is the lowest weighted daily rate

	DESIGNATION
	LOT 1
	LOT 2
	LOT 3
	LOT 4

	
	Traffic
	Highways / Bridges
	Buildings
	Transport Related Civil and Structural Professional Advice and Services including   Investigation, Planning, Design, Operations and Maintenance Activities

	
	Percentage
	Percentage
	Percentage
	Percentage

	Director/ Partner
	3%
	3%
	3%
	6%

	Principal Engineer/ Managing Consultant


	4%
	4%
	4%
	10%

	Senior Engineer/ Senior Consultant


	10%
	10%
	10%
	30%

	Engineer/  Consultant


	20%
	20%
	40%
	15%

	Assistant Engineer
	20%
	15%
	10%
	35%

	Graduate Engineer
	15%
	10%
	5%
	N/A

	Senior Technician
	10%
	10%
	5%
	N/A

	Junior Technician
	5%
	5%
	5%
	N/A

	Clerk of Works / Bridge Inspector / Buildings Inspector
	N/A
	10%
	10%
	N/A

	CAD Technician
	10%
	5%
	5%
	N/A

	CDM Co-ordinator
	3%
	3%
	3%
	4%

	Street Lighting Engineer
	N/A
	5%
	N/A
	N/A

	TOTAL
	100%
	100%
	100%
	100%


PRICING DOCUMENTATION

PREAMBLE TO PRICING DOCUMENT
1
General
The pricing documentation the sub-headings and item descriptions identify the services covered by the respective items. The Prices contained/entered in the Pricing Document shall be deemed to be the full inclusive value of the services covered, including but not limited to the following, and any costs in connection therewith, unless expressly stated otherwise:

a)
Labour (including, for example such costs as: overtime, standby payments, subsistence, insurance, pensions, bonuses, accommodation, profit, etc).

b)
Establishment charges, administration costs, overheads, cost of postage, telephone, fax, etc; costs of any design documents, British Standards and Codes of Practice, etc; and profit

c)
Computer hardware and software

d)
Small tools and equipment

e)
Administration and supervision of, and liaison with sub-contractors (consultants)

f)
The handover of all databases, models, reports and the like, required under the Contract, consequent upon any services(s) provided under the Contract

g)
Compliance with covenants and other obligations in the Conditions and any other Contract Documents

h)
Costs of completing Tasks and discussions with the Employer (as defined NEC Data Part 1) prior to the issuing of orders signed by the Employer.

i)
Attendance at meetings with the Employer.

j)
The consultancy daily rates will be based on a minimum 8 hours professional working day, excluding travel time and a lunch break. Where part days are worked (whether quarter, half or three quarters), these shall be charged on a pro rata basis to Authorities accordingly

k)
Tenderers will not charge Authorities expenses (for example car mileage, car parking, tram or train fare charges) where their journey is to Authorities office.

l)
The consultancy daily rates will exclude other expenses. Where expenses are agreed to be payable all Tenderers will abide by, and the consultancy daily rates will be based on, the terms of Authorities  Travel Policy, Expenses Procedure, Hotel Booking Policy and Hotel Booking Procedures. Expenses will be monitored closely throughout the duration of the framework agreement and it will be expected that all suppliers will plan their travel in order to minimise costs e.g. forward booking of trains.

m)
There shall be no enhanced payments for working either during or outside normal office hours, regardless of the method of payment.

n)
Where a budget has been agreed with the Authorities for a particular Task, this budget limit shall not be exceeded without the agreement of the Authorities.

o)
Per hour -Cumulative number of hours, to nearest ¼ hour, per Hourly Rate designation for any four weekly claim period.

p)
Hourly Rates will not include for time spent travelling outside the particular Authorities  Local Authority area, unless otherwise agreed with the Authority. Hourly Rates will not include for the time spent travelling to and from the Authorities offices at the start and end of the working day.

q)
The daily rates will include account management. This will not be charged separately.

r)
All Fees will be quoted in pounds sterling and be exclusive of VAT
s)
Hourly rates ( these rates shall include all direct and indirect costs and also include profit).

2
Price Variation
2.1)
All Fees will be fixed for a minimum of two years from the commencement date of the framework contract.

2.2)

Fees will only be reviewed on the 2nd and 3rd anniversary dates of the framework contract.

2.3)
Any proposed changes to the Fees by the tenderers will be discussed with the Authorities at least one month before they are proposed to be changed.

2.4)
Any annual changes to the Fees shall be capped at the lesser of 3% or RPI.

2.5)
The Fees shall be based upon those submitted at the tender stage

2.6)   In the management of individual Tasks, the Employer will issue Task Order Form –         Part 1 and the Scheme Brief which will provide details of the work required, from these details the Consultant is to prepare Task Order Form – Part 2, and provide an estimate of man-hours per activity by position/designation, priced and extended with rates. See Appendix A for Model Forms.

3
Tender Cost
3.1
The Consultant shall tender, in the Pricing Proposal Submission based at - Consultants   Office and Employers Office for each Lot applicable.
3.2
For each Task the Employer issues a Task Order Form – Part 1, the Consultant must provide an estimate of man-hours per activity by position, priced and extended with rates, with the completed Task Order Form – Quality Submission Document.

8 CLARIFICATION MEETINGS, SITE VISITS AND INTERVIEWS
The Authorities may hold clarification meeting and reserve the right to visit the offices during   the evaluation process. Trafford Council will co–ordinate this if required
PAGE  
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