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Policy Statement:


Should it become necessary to make redundancies, the procedure for redundancy consultation and notification, as outlined by the Department of Employment and ACAS, will be followed.
Operating Principles:
· It is the aim of Threshold Housing Link to ensure, as far as possible, security of employment and the avoidance of compulsory redundancies for its employees by means of effective forward planning. However, from time to time circumstances may make it necessary to consider reductions in staffing levels. In that event, the provisions of this policy shall be applied. Consultation with recognised Unions shall be through the normal processes.
· The circumstances in which the redundancy policy shall be used are set out below and the policy or restructuring shall not be used as an alternative to effective performance management.

This process meets the requirements of all relevant employment legislation; notably, the Employment Rights Act 1996; the Fixed Term Employees (Prevention of Less Favourable Treatment) Regulations 2002; and the Employment Act 2002 (Dispute Resolution) Regulations 2004.

This process applies to all staff, on both open-ended and fixed term contracts.

In carrying out this process Threshold Housing Link will ensure that, wherever staffing reductions are considered necessary:

· all staff who are affected by the anticipation of a redundancy situation are given fair and equitable treatment

· wherever practicable, redundancies are avoided; where this is not practicable, matters are handled in a fair and reasonable way and solutions are sought to avoid compulsory redundancies through redeployment or voluntary redundancy 

· as far as possible, changes are effected with the understanding and agreement of the affected employees and where applicable their recognised Union representative.
1. Definition of Redundancy
According to the statutory definition, as set out in the Employment Rights Act 1996, a redundancy occurs where a dismissal is wholly or mainly because:

· the employer has ceased, or intends to cease, to carry out their business for the purposes of which the employee is employed;

· the employer has ceased, or intends to cease, to carry on that business in the place where the employee was so employed;

· the requirements of that business for employees to carry out work of a particular kind have ceased or diminished or are expected to do so;

· the requirements of the business for employees to carry out work of a particular kind in the place where they were so employed have ceased or diminished or are expected to do so.

3. Consultation

Threshold Housing Link shall, through senior management, supported by the Board of Trustees, undertake meaningful consultation with the affected employees and their recognised Union representatives, with a view to reaching agreement on all matters covered by relevant legislation. 
Where it is not possible to avoid redundancy the requirements of legislation shall be met and a reasonable period of time shall be allowed for meaningful consultation to take place with staff and their Union representatives. The information disclosed shall be in writing and shall include:

· the reasons why staff affected may be at risk of redundancy;

· the names and departments, grades and descriptions of staff at risk;

Individual consultation with all staff affected will also take place and staff may be accompanied to meetings by their Union representative or work colleague.

4. Redeployment

Where there continues to be a need to reduce staffing, all staff affected who have confirmed they do not wish to apply for voluntary redundancy, shall be eligible to access the provisions of the Redeployment Policy.

Where the provisions of the Redeployment Policy are exhausted the terms of compulsory redundancy shall apply.

5. Compulsory Redundancy

Where there is a need for compulsory redundancy this process shall normally be followed and shall depend upon the prevailing circumstances.

Any member of staff selected for compulsory redundancy shall be invited to a meeting with a senior manager to be informed and consulted on an individual basis, and shall have the right to be accompanied by a work colleague or their trade union representative in any such discussions.

Threshold Housing Link shall inform the recognised Unions of the numbers of staff at risk and the proposed selection criteria (see below).

Compulsory redundancy payments will be based upon the Statutory Redundancy Payment calculation.
6. Selection Criteria

If it is necessary to select from a group of staff to be made redundant, staff and their associated Union representatives will be consulted at the earliest possible stage on the process to be followed and any criteria to be used, both of which shall be fair and transparent.

Selection criteria shall have regard to the number of redundancies necessary and be based upon the skills required to meet the current and future needs of Threshold Housing Link. Criteria may include:

· Skills and experience relevant to the Threshold Housing Link’s current and future requirements

· Qualifications relevant to the Threshold Housing Link’s current and future requirements

· Attendance Record

· Disciplinary Record (excluding spent action).

Threshold Housing Link reserves the right to change or add to the selection criteria, in the recognition that the criteria may need to be varied according to the prevailing circumstances. In these circumstances staff and their Union representatives shall be consulted regarding proposed changes or additions. The selection process shall normally follow the matrix outlines in the ‘Employment Redundancy Matrix’ work instruction.
7. Redundancy Payments

Redundancy payments shall be calculated in accordance with Threshold Housing Link’s principles to comply with relevant legislation, taking into consideration the prevailing circumstances for the member of staff and the Charity.

Individuals shall be provided with details in writing of the redundancy pay which would apply in their case.

In cases of compulsory redundancy where staff are eligible to retire, Threshold Housing Link shall consider the possibilities of early retirement within the prevailing financial situation.

8. Appeals

A member of staff who is given notice of dismissal for reasons of redundancy may appeal against the decision to select them for compulsory redundancy. The appeal shall be in writing to the Chair of the Board of Trustees within 7 working days of written confirmation of the decision being issued to the member of staff.

The appeal process shall be in line with relevant employment legislation and shall include a meeting between the member of staff, a member of the senior management team and the Chair to consider the appeal. The member of staff shall be entitled to be accompanied by a work colleague or their trade union representative if they so wish. Threshold Housing Link reserves the right to be supported by an independent Human Resource specialist and/or legal representation as appropriate. If the hearing upholds the redundancy, the member of staff is entitled to consult their solicitor or ACAS for further advice. The length of time allowed for this will be determined by the prevailing circumstances.
9. Notice of Dismissal

A member of staff dismissed on the grounds of redundancy is entitled to receive contractual or statutory notice, whichever is the greater.

10. Assistance to Staff at Risk of Redundancy

Staff at risk of redundancy shall be eligible to access Threshold Housing Link’s facilities to support their redeployment within the Charity or their identification of alternative employment outside of the Charity.

All staff working within their redundancy notice period will be given reasonable time off to attend interviews for alternative employment, in line with statutory requirements.

11. Equal Opportunities

All parties involved in the operation of the Redundancy Policy shall ensure that the application of this Policy is in line with the Charity´s Equal Opportunities Policy and Code of Conduct.

The impact of the Redundancy Policy on all staff groups will be assessed on a regular basis and any adverse or disproportionate impact on any particular groups addressed.
12. Re-employment following Redundancy

As redundancy pay is compensation for a breach of the employment contract under which staff were employed it does not prevent the ex-employee re-commencing employment with Threshold Housing Link once the original reasons for the redundancy (possibly a down turn in funding) have changed or passed. The contract under which the new employment is made does not continue on from the previous contract; it is a new period of employment with the length of service starting at zero. The ex-employee will not be required to pay back a proportion of their redundancy pay provided that they do not return within 4 weeks of the termination of their former contract.
This policy is linked to:

Equal Opportunities Policy

Staff Code of Conduct

Employment Redundancy Matrix Work Instruction

ACAS Guidelines

Redeployment Policy

Union Representation Policy
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