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1 [bookmark: _Toc488740568]Pricing Evaluation

Bids will be evaluated on the basis of the ‘most economically advantageous tender’ (MEAT) by way of price and quality (as referred to previously in Part C Award).

Each of the tendered rates requested within Part D Financial Model will be taken forward for evaluation using the following scoring system.
[bookmark: _Toc94334938]
The lowest tendered rate per rate type, i.e. core hours will be allocated a maximum score of 25%.

Other tendered prices which are more expensive will be scored using the following equation:
	% Score =
	Lowest tendered rate x 25
   Higher tendered rate




Example:

Lowest tendered price £16.89 scores 25%

Second lowest tendered price £16.95 = 24.91%  

(£16.89 x 25 ÷ £16.95 = 24.91%)

Third lowest tendered price £17.05 = 24.76%  

(£17.05 x 25 ÷ £17.05 = 24.76%)

Each tendered rate will then be added together to give a total tendered rate score, which will be multiplied by the overall weighting of 70% attributed to Price, as per section 1.2.1 Award Criteria within Part C Award of these Competition Documents. 

Example

Core Hours score 24.91%
Individual Hours score 24.87%
Waking Night score 24.35%
Sleep In Rate score 25%

Applicant’s total Price score = 69.39%

((24.91+24.87+24.35+25) x .7 = 69.391) 

This will result in Applicant’s total tendered scores being ranked from lowest to highest with percentages being based on the percentage differences between the respective Bids. 
[bookmark: _DV_M330]
Applicants are to satisfy themselves that they have understood all the requirements of the specification and the Goods, Services or Works required and to bid their most competitive rates accordingly. All Bids in connection with these Competition Documents will be considered to be comprehensive and fully inclusive of all costs and charges; no subsequent application from an Applicant will be entertained, post Contract, for any additional payment where the Applicant failed to include a cost or charge in their submitted Bid other than in respect of a variation initiated at the request of the Authority. 

For the avoidance of doubt the Authority may use its absolute discretion to disqualify Applicants’ Bids under the following circumstances:
· where the Applicant fails to provide a satisfactory response to this Part D Pricing;
· where the Bid is deemed to be undeliverable based on the pricing submitted compared with the Authority’s requirements as described in Part B General Information and Specification;

Please note the Authority’s standard payment terms are to pay in arrears following the delivery of the Goods, services or Works.


2 [bookmark: _Toc488740569]Pricing Submission

Applicants are required to complete and submit alongside their Bid the embedded Part D Financial Model below.




[bookmark: _GoBack]The Financial Model must be completed on the basis of the contracted amount of one hundred and fine (105) core hours and an indicative two hundred and ninety five (295) individual hours plus night provision. The indicative two hundred and ninety five (295) hours is not a contractual offer, but is given to enable a comparative evaluation of Applicant’s costs. Applicants are required to provide rates for each of the rate types specified: core hours, individual hours, waking nights and sleep in rate. Where one (1) or more of the rate types specified are not provided by Applicants, that Applicant’s Bid may be rendered non-compliant and deselected from further participating in the procurement procedure. 

DISCOUNT/EFFICIENCIES
This is for information purposes only and will not be evaluated. However the Bidder’s response will form part of the Contract terms and conditions in the event it is successful.

If there is an applicable discount/efficiency saving for early invoice payment, volume, award of more than one lot or any other reason please state below.

	Lot(s)
	Percentage discount offered
	Criteria for discount

	
	
	

	
	
	




3 [bookmark: _Toc488740570]Pricing Schedule Declaration

I 					 of 					 (add in name of organisation) hereby offer to supply the Goods, Services or Works as per the completed schedule of prices given within this Part D Pricing, in accordance with the specification, terms and conditions and all other documents forming the Contract. 

	[bookmark: _DV_M321][bookmark: _DV_M327][bookmark: _DV_M328]Signatory Name
	

	Role in organisation
	

	Organisation name
	

	Signature
	



	Date
	



To be completed and returned with Bid submission. Bids may be disqualified if they are not submitted with this completed schedule.
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Lot 1 and 2 Financial Model.xls
Sheet2

		Part D - Financial Model

		Instructions for completion

		A financial model must be completed on the basis of the contracted amount of 105 hours CORE, an indicated 295 Individual hours and 63 hours of Waking and Sleeping Nights.

		The 295 hours is not a contractual offer, but to enable a comparitive evaluation of organisations costs.

		An example is below for completion, plesae note this gives organisaitons to demonstrate their own costs (set up and revenue) for these services.

		Please feel free to populate each of the lines with offered or added items.

		EXAMPLE of Financial Model

				FINANCIAL ELEMENT		CORE		Individual		Waking		Sleeping		NOTES ON COMPLETION

						Hours		Hours		Night		Night

						£		£		£		£

		1		Direct Salary & Wages Costs										Please detail any direct salary costs that will be incurred. Please indicate posts and full time equivalents (FTE). Please indicate posts and full time equivalents (FTE) and this should correspond with the submitted structure chart.

				Salaries		55,000		180,000		38,000		32,000

				NI Contribution		13,000		42,000		8,000		5,200

				Pension		6,000		21,000		4,500		1400

				Sub-Total		74,000		243,000		50,500		38,600

		2		Indirect Salary & Wages Costs										Please detail any indirect salary costs that will be incurred, including local management provision, if required.

				Management non-contact time		6,000

				NI Contribution		1,000

				Pension		500

				Sub-Total		7,500		0		0		0

		3		Other Staff Related Costs										Please detail any other staff related costs that may be incurred, for example internal & external training, recruitment.

				Sub-Total		0		0		0		0

		4		Costs of Premises and Facilities										Please detail any premises costs that may be incurred, for example rents, utilities, insurance and service charges.

				utilites		1,000

				Sub-Total		1,000		0		0		0

		5		Equipment, Telephones  & I.T. Equipment										Please detail any equipment, telephone & I.T. equipment costs that may be incurred, for example specialist equipment, mobile phones, Freephone costs, I.T. equipment, database license and support costs.

				mobiles		600

				laptops		400

				vehicles / travel		250

				Sub-Total		1,250		0		0		0

		6		Supplies & Services										Please detail any supplies and services costs that may be incurred, for example purchase of materials.

				PPE		2,500		1,000		1,000

				services		1,200		1,000		1,000

				Sub-Total		3,700		2,000		2,000		0

		7		Any Central Management Overhead Charge										Please provide a detailed breakdown of any central management overhead charges that have been included.

				head office management		3,000		2,000		800		800

				HR and payroll		2,000		1,500		800		800

				Sub-Total		5,000		3,500		1,600		1,600

				TOTAL		92,450		248,500		54,100		40,200

				Total Hours per week		105		295		63		63

				Total Hours per annum		5460		15340		3276		3276

				Equivalent Hourly Rate		£16.93		£16.20		£16.51		£12.27

		Notes:

		The tendered price must include all costs required to provide the service.

		Lines can be inserted / deleted as necessary.

		If you insert or delete lines in the spreadsheet, please double check the formulae to ensure that everything is included.





Lot 1 - ECH

		Part D - Financial Model

		Instructions for completion

		A financial model must be completed on the basis of the contracted amount of 105 hours CORE, an indicated 295 Individual hours and night provision.

		The 295 hours is not a contractual offer, but to enable a comparitive evaluation of organisations costs.

		An example is below for completion, plesae note this gives organisaitons to demonstrate their own costs (set up and revenue) for these services.

		Please feel free to populate each of the lines with offered or added items.

		Lot 1: Care and Support in Extra Care Housing Scheme Financial Model

				FINANCIAL ELEMENT		CORE		Individual		Waking		Sleeping		NOTES ON COMPLETION

						Hours		Hours		Night		Night

						£		£		£		£

		1		Direct Salary & Wages Costs										Please detail any direct salary costs that will be incurred. Please indicate posts and full time equivalents (FTE). Please indicate posts and full time equivalents (FTE) and this should correspond with the submitted structure chart.

				Sub-Total		0		0		0		0

		2		Indirect Salary & Wages Costs										Please detail any indirect salary costs that will be incurred, including local management provision, if required.

				Sub-Total		0		0		0		0

		3		Other Staff Related Costs										Please detail any other staff related costs that may be incurred, for example internal & external training, recruitment.

				Sub-Total		0		0		0		0

		4		Costs of Premises and Facilities										Please detail any premises costs that may be incurred, for example rents, utilities, insurance and service charges.

				Sub-Total		0		0		0		0

		5		Equipment, Telephones  & I.T. Equipment										Please detail any equipment, telephone & I.T. equipment costs that may be incurred, for example specialist equipment, mobile phones, Freephone costs, I.T. equipment, database license and support costs.

				Sub-Total		0		0		0		0

		6		Supplies & Services										Please detail any supplies and services costs that may be incurred, for example purchase of materials.

				Sub-Total		0		0		0		0

		7		Any Central Management Overhead Charge										Please provide a detailed breakdown of any central management overhead charges that have been included.

				Sub-Total		0		0		0		0

				TOTAL		0		0		0		0

				Total Hours per week		105		295		63		63

				Total Hours per annum		5460		15340		3276		3276

				Equivalent Hourly Rate		£0.00		£0.00		£0.00		£0.00

		Notes:

		The tendered price must include all costs required to provide the service.

		Lines can be inserted / deleted as necessary.

		If you insert or delete lines in the spreadsheet, please double check the formulae to ensure that everything is included.





Lot 2 - LD

		Part D - Financial Model

		Instructions for completion

		A financial model must be completed on the basis of the contracted amount of 105 hours CORE, an indicated 295 Individual hours and night provision.

		The 295 hours is not a contractual offer, but to enable a comparitive evaluation of organisations costs.

		An example is below for completion, plesae note this gives organisaitons to demonstrate their own costs (set up and revenue) for these services.

		Please feel free to populate each of the lines with offered or added items.

		Lot 2: Care and Support in Learning Disability Supported Accomodation Financial Model

				FINANCIAL ELEMENT		CORE		Individual		Waking		Sleeping		NOTES ON COMPLETION

						Hours		Hours		Night		Night

						£		£		£		£

		1		Direct Salary & Wages Costs										Please detail any direct salary costs that will be incurred. Please indicate posts and full time equivalents (FTE). Please indicate posts and full time equivalents (FTE) and this should correspond with the submitted structure chart.

				Sub-Total		0		0		0		0

		2		Indirect Salary & Wages Costs										Please detail any indirect salary costs that will be incurred, including local management provision, if required.

				Sub-Total		0		0		0		0

		3		Other Staff Related Costs										Please detail any other staff related costs that may be incurred, for example internal & external training, recruitment.

				Sub-Total		0		0		0		0

		4		Costs of Premises and Facilities										Please detail any premises costs that may be incurred, for example rents, utilities, insurance and service charges.

				Sub-Total		0		0		0		0

		5		Equipment, Telephones  & I.T. Equipment										Please detail any equipment, telephone & I.T. equipment costs that may be incurred, for example specialist equipment, mobile phones, Freephone costs, I.T. equipment, database license and support costs.

				Sub-Total		0		0		0		0

		6		Supplies & Services										Please detail any supplies and services costs that may be incurred, for example purchase of materials.

				Sub-Total		0		0		0		0

		7		Any Central Management Overhead Charge										Please provide a detailed breakdown of any central management overhead charges that have been included.

				Sub-Total		0		0		0		0

				TOTAL		0		0		0		0

				Total Hours per week		105		295		63		63

				Total Hours per annum		5460		15340		3276		3276

				Equivalent Hourly Rate		£0.00		£0.00		£0.00		£0.00

		Notes:

		The tendered price must include all costs required to provide the service.

		Lines can be inserted / deleted as necessary.

		If you insert or delete lines in the spreadsheet, please double check the formulae to ensure that everything is included.
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