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	[bookmark: _Toc285801263]Contract Title
	Independent Specialist Services

	Directorate
	Together for Families

	Service Area
	Children and Families



	Introduction

	
Cornwall Council is looking to engage with independent social workers to undertake specific pieces of work. This supplier interest questionnaire will assess providers ability to meet the requirements to deliver this function for the Council.

Once this questionnaire is completed and submitted by the deadline of 26 March 2021, the Together for Families Commissioning Team will assess the submission. If the Team are satisfied you meet the basic requirements and can evidence this; then you will be invited on Tuesday 30 March 2021 to complete a quality submission to join Together for Families’ approved list(s). 
 
Those invited to complete a quality submission will be required to return their submission by no later than the 14 April 2021. These will then be evaluated by a panel of expert social workers.

When the individual requirements arise, Together for Families will use the suitable approved list to advertise the opportunities. 

This exercise implies no commercial commitment.



	Background

	Children and Family Services engage with independent workers to undertake specific pieces of work.  This includes Section 7 reports, SGO assessments, Form F’s/PAR’s and Step Parent Adoption Assessments, Parenting and
Viability assessments, statutory visits and other (including contact supervision, domestic abuse work, court attendance, life story, psychology assessments).  This includes a range of independent workers including, limited companies, associates and individual workers/consultants.  

Together for Families wish to provide consistency and fairness in its approach to commissioning independent workers and therefore will be establishing contractual arrangements with all workers providing specialist services. 

Children and Family Services provides early help and statutory social care to the most vulnerable children, young people and their families living in Cornwall, with the aim of maximising opportunities for good outcomes for all children and closing the gap in outcomes for the most vulnerable children.  
Our mission is to help and protect the most vulnerable children and young people living in Cornwall from harm, to support the educational inclusion of those children and to improve their health outcomes.
The Independent Workers shall provide the services to the best of their ability and making full use of their skill, knowledge, experience and expertise to improve outcomes for children and young people.  
The Independent Workers will be required to follow the core principles of Children and Family Services when working with children, young people and their families:
· The welfare of the child or young person is paramount.

· Children and young people have a right to live their lives free from neglect and abuse.

· Children and young people have the right to be heard (regardless of their age/developmental stage) and the right to influence decisions about their lives and their futures.

· Parents and carers have the right to be heard.  They retain parental responsibility and that includes the responsibility to make a contribution to the care of their child.

· The best environment for a child is within their birth family and their own community of wider family and friends. 

· All children, especially those with special educational needs, disabilities or in care have a right to a full-time education which is suitably differentiated and takes into account their strengths and needs.

· The emotional and psychological health and well-being of children is supported, especially those who live apart from their families or in care.

· When a family struggles to meet the needs of a child they will be supported appropriately to do so.

· We will offer a wide range of early help and support to prevent those problems escalating to crises.

· Statutory social work intervention in the private life of a child and their family is always a last resort.

· When a child’s birth family is unable to meet their needs or to keep them safe, their wider network of family and friends will be considered first and, if viable, supported appropriately to care for them.

· Where it is not possible to maintain a child within their wider network of family and friends, the Council will endeavour to provide a suitable care placement, in such a way that the child can remain at their school and maintain positive contact with family and friends.

· Parents/carers who hold parental responsibility for the child will be expected to make an ongoing contribution to the care of their child, including the cost of care.

· When it is not possible for a child to return safely to their family, they will be supported to achieve permanence, preferably within an alternative family.





	Information Required

	
General Information

a) Organisation Name (IF APPLICABLE):


b) Your Name:   


c) Background information of you or organisation:


d) Your or Organisation e-mail contact address:


e) Your telephone number:

f) Tick all areas of assessments you are qualified to undertake:

	Section 7 and Section 37 reports
	

	SGO Assessments
	

	Form F 
	

	PAR
	

	Step Parent Adoption Assessments
	

	Viability Assessment
	

	Parenting
	

	Statutory visit(s)
	

	Court attendance
	

	Contact supervision
	

	Psychology assessment
	



Contract Specific Questions

g) Please provide details of services that you are willing to provide in relation to the requirements detailed attached.


h) Please provide details of:
[bookmark: _Hlk59454064]
· Registration documents
· Confirmation of DBS less than 3 years old
· Insurance Certificates
· Qualifications
· Attachment Style Interviewing (ASI) accreditation


i) Please detail any issues, concerns or risks that might prevent you or your organisation from participating in providing these services through a formal contracting process.

j) Please provide details of any elements of the proposed specification which you feel would disproportionately impact your ability to provide a service should this become a formal procurement opportunity.





Further information
If you have any questions please contact us through the Due North messaging system.
Please provide your response via Due North by no later than 26 March 2021
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1. [bookmark: _Toc47946346]Definitions

		“Contract”



		means:

		The Contract for the provision of the Services, Supplies or Works, which will be awarded to a successful Supplier;



		[bookmark: _Toc17905126][bookmark: _Toc17905278][bookmark: _Toc45711985][bookmark: _Toc46841999][bookmark: _Toc46842087]“Council”



		means:

		Cornwall Council, County Hall, Treyew Road, Truro, Cornwall TR1 3AY;



		“Service(s)”



		means:

		the provision of support services for Children and Family Services to enable independent workers to undertake specific pieces for work to improve outcomes for children and young people as described in this Specification;



		“Supplier/Provider”



		means:

		any person or persons, firm or firms or company or companies applying to tender for the Services, Supplies or Works, or, where there is more than one organisation applying, the lead organisation;





		“The Council’s Contract Manager”



		means:

		the representative of Cornwall Council responsible for arranging   and leading Contract Review Meetings;





		“The Supplier’s Contract Manager” 



		means:

		an individual, child or young person who accesses services provided by the Council Cornwall.    



		[bookmark: _Toc17905130][bookmark: _Toc17905282][bookmark: _Toc45711989][bookmark: _Toc46842003][bookmark: _Toc46842091]“Service User”



		means:

		an individual who accesses services provided by the Council









































2. [bookmark: _Toc47946347]Introduction

Children and Family Services engage with independent workers to undertake specific pieces of work.  This includes Section 7 reports, SGO assessments, Form F’s/PAR’s and Step Parent Adoption Assessments, Parenting and

Viability assessments, statutory visits and other (including contact supervision, domestic abuse work, court attendance, life story, psychology assessments).  This includes a range of independent workers including, limited companies, associates and individual workers/consultants.  



The aim of Independent Workers is to deliver work on behalf of Children and Family Services to improve outcomes for children and young people. 



This specification:

· sets the parameters of the service provision;

· makes clear the outcomes expected as a result of service delivery; and

· forms part of the Independent Worker Agreement with the Children and Family Services Independent Workers.



This specification is based on requirements for Ofsted Guidance, Working Together to Safeguard Children Guidance 2018, GDPR, Cornwall & Isles of Scilly Safeguarding Children Partnership Procedures Manual and Cornwall and Isles of Scilly One Vision Plan.  

[image: ] https://www.cornwall.gov.uk/onevision 

Cornwall Council reserves the right to update the Specification in line with these and other requirements should this be necessary.









3. [bookmark: _Toc47946348]Eligibility 



The Independent Worker will deliver work on behalf of Children and Family Services, as directed by the Children and Family Services.

4. [bookmark: _Toc47946349]Scope



Children and Family Services provides early help and statutory social care to the most vulnerable children, young people and their families living in Cornwall, with the aim of maximising opportunities for good outcomes for all children and closing the gap in outcomes for the most vulnerable children.  

Our mission is to help and protect the most vulnerable children and young people living in Cornwall from harm, to support the educational inclusion of those children and to improve their health outcomes.

The Independent Workers shall provide the services to the best of their ability and making full use of their skill, knowledge, experience and expertise to improve outcomes for children and young people.  

The Independent Workers will be required to follow the core principles of Children and Family Services when working with children, young people and their families:

· The welfare of the child or young person is paramount.



· Children and young people have a right to live their lives free from neglect and abuse.



· Children and young people have the right to be heard (regardless of their age/developmental stage) and the right to influence decisions about their lives and their futures.



· Parents and carers have the right to be heard.  They retain parental responsibility and that includes the responsibility to make a contribution to the care of their child.



· The best environment for a child is within their birth family and their own community of wider family and friends. 



· All children, especially those with special educational needs, disabilities or in care have a right to a full-time education which is suitably differentiated and takes into account their strengths and needs.



· The emotional and psychological health and well-being of children is supported, especially those who live apart from their families or in care.



· When a family struggles to meet the needs of a child they will be supported appropriately to do so.



· We will offer a wide range of early help and support to prevent those problems escalating to crises.



· Statutory social work intervention in the private life of a child and their family is always a last resort.



· When a child’s birth family is unable to meet their needs or to keep them safe, their wider network of family and friends will be considered first and, if viable, supported appropriately to care for them.



· Where it is not possible to maintain a child within their wider network of family and friends, the Council will endeavour to provide a suitable care placement, in such a way that the child can remain at their school and maintain positive contact with family and friends.



· Parents/carers who hold parental responsibility for the child will be expected to make an ongoing contribution to the care of their child, including the cost of care.



· When it is not possible for a child to return safely to their family, they will be supported to achieve permanence, preferably within an alternative family.





5. [bookmark: _Toc47946350]Service Conditions

In providing the services the Independent Workers shall devote such time to providing the services as may be required to provide them to the standard required.



In providing the services the Independent Workers shall comply with any dates for deadlines shown in the Specific Independent Worker Requirements and in respect of any such date or deadline time shall be of the essence unless the Council agrees otherwise in writing.



The Independent Workers shall not:



· assign their work or any part of it or the benefit or advantage of this;

· sub-contract the provision of the services or any part of it to any person without the express consent of the Council in writing.  



The Independent Workers shall hold meetings with the Council so often as the Council reasonably requires during the period of this specification, shall liaise with the Council so often and in such manner as may be necessary to secure the satisfactory and timely completion of the services, shall at all times act in good faith, and shall report to the Council in writing when reasonably requested to do so by the Council.



The Independent Workers shall at all times act in good faith and shall make the Council aware of any difficulties that may arise in the delivery of the service.



The Independent Workers will deliver services in line with the latest guidance and are required to be proactive in keeping up to date with the latest guidance.



The Independent Workers are required to ensure that every contact that they have with children, young people and families as an opportunity to maintain or improve health and wellbeing, in accordance with the principles in Making Every Contact Count Guidance.    

[image: A picture containing drawing, clock, light

Description automatically generated] https://www.makingeverycontactcount.co.uk/

The provider is required to adhere to relevant local and national policies and must ensure they are fully aware of any changes in regard to legislation and local policy.

The provider should be able to meet the obligations set out in:

Working Together to Safeguard Children 2018

[image: ]https://www.gov.uk/government/publications/working-together-to-safeguard-children--2 

South West Child Protection Procedures

[image: A picture containing drawing, clock, light

Description automatically generated]http://www.proceduresonline.com/swcpp/ 

Education

Education Act 2011

Child and Family Act 2014

http://www.legislation.gov.uk/ukpga/2014/6/contents/enacted          

SEND Code of Practice 0-15

https://www.gov.uk/government/publications/send-code-of-practice-0-to-25 

The Provider should be able to take into account the principles set out in:

Signs of Safety

Signs of Safety Cornwall

Childhood Sexual Abuse

[image: A picture containing drawing, clock, light

Description automatically generated]https://www.cornwall.gov.uk/media/35821635/csa-strategy-for-cornwall-the-isles-of-scilly-2018-21.pdf 

Prevent Duty (Counter Terrorism and Security

[image: ]https://www.gov.uk/government/publications/prevent-duty-guidance        

Adverse Childhood Experiences 

[image: ]https://publications.parliament.uk/pa/cm201719/cmselect/cmsctech/506/50605.htm



[bookmark: _Toc47945881][bookmark: _Toc47946351]Cultural Capability

We are committed to having a service that is aware of and responds to the need of people from BME and minority groups and individuals.  In order to achieve this, it is critical that practitioners understand the value that inclusion brings to communities, organisations and society and that they are able to recognise and challenge prejudice and discriminatory practice.  Furthermore, we must ensure that practitioners are equipped with the tools they need to implement the principles of cultural capability.



Culture is evidenced in human behaviour and relates to shared thoughts, actions, customs, attitudes, beliefs, values and understanding of an institutional, racial, ethnic, religious or social group.  Capability means having the skills, knowledge and values you need to practice effectively and to continuously develop and improve when working with families from any ethnic, religious or cultural background.



6. Annual Review



[bookmark: _Hlk59454064]The Council’s Contract Manager will undertake an annual review with the Provider to ensure all required documentation is in place and up-to-date.  This will include:



· Registration documents

· Current Enhanced DBS

· Insurance Certificates

· Qualifications

· Continued professional development and reflection

· 360° relationship diagnostic survey



The Provider will be required to provide copies of documentation 7 days prior to the annual review.  The date of the annual review will be mutually agreed with the Council’s Contract Manager and the Provider.  The review will be undertaken by the telephone, using Microsoft Teams or other electronic method, or face to face. 



7. [bookmark: _Toc47946352]Statement of Requirements

[bookmark: _Toc47945884]

[bookmark: _Toc47946355]Detailed Requirements

Independent Workers will deliver work on behalf of Children and Family Services to improve outcomes for children and young people, via:   



		1.

		Bespoke work commissioned and tailored to the needs of individual children and young people to undertake:



		a.

		Section 7 and Section 37 reports



		

		· Liaise with Social Work Team Manager (and Social Worker if the child has one) to consider timescales for work and access to records if appropriate.

· Review Court Order and expectations of Cornwall Council in respect of the Order.

· Prepare to ensure that the Court timetable is met without exception, unless through prior agreement with the Social Work Team Manager, when alternate arrangements may be made with the Court.

· Plan to visit child(ren) and their parents including extended family if appropriate. 

· Undertake home visits and telephone calls with parents, children and any associated professionals.

· Complete emails and letters to any relevant professionals within the children’s network.

· Undertake direct work with the child(ren) to ensure that their voice is clearly accounted for within the report.

· Maintain contact with the Social Worker and Social Work Team Manager throughout the course of the assessment.

· Prepare and write the Section 7 and Section 37 reports in line with a template provided by Cornwall Council.

· Share and submit the Section 7 and Section 37 reports to the Social Work Team Manager on the date agreed which is expected to be at least five working days prior to the date of submission to Court.

· Attend Court as requested by the Court including providing verbal evidence if necessary (see Court Attendance below).





		b.

		SGO Assessments



		

		· Liaise with the Social Worker and Social Work Team Manager to discuss the case, plan for the SGO assessment including timescales for completion and access to records if appropriate.

· Prepare to ensure that the timescale for completion is met without exception unless through prior discussion with the Social Worker and Social Work Team Manager to avoid unnecessary delay and to comply with Court ordered directions. 

· Plan and make visits to the prospective Special Guardian, family members, children and other relevant people as required to obtain sufficient information to complete the assessment.

· Undertake direct work with the child(ren) to ensure that their voice is clearly accounted for within the report.

· Complete emails and letters to relevant professionals, professional bodies and referees to gather information to complete the assessment.

· Maintain contact with the Social Worker and Social Work Team Manager throughout the course of the assessment.

· Prepare and write the SGO assessment in line with a template provided by Cornwall Council.

· Share and submit of the SGO assessment with the Social Work Team Manager on the date agreed which is expected to be at least five working days prior to the date of submission to Court.

· Attend Court as requested by the Court including providing verbal evidence if necessary (see Court Attendance below).





		c.

		Form F / PAR/Step Parent Adoption Assessments



		

		Form F - Fostering



		

		· Liaise with Fostering and Adoption Recruitment Team to discuss the case and to plan the assessment.

· Attend supervision 4 weekly with the Social Work Manager over the twelve week period of assessment. 

· Attend Consensus meetings in respect of Adult Attachment Style Interview (AASI) a minimum of three sessions per annum

· Prepare and write the fostering assessment and share with the potential foster carers within 12 weeks of the Stage 2 agreement being signed.

· Prepare a professional development plan with the potential foster carer identifying training and development needs arising from the fostering assessment.

· Prepare a personal profile with the potential foster carer. 

· Prepare the potential foster carers for Fostering Panel and attend with them to present the case within 16 weeks of signing the Stage 2 agreement.

· Ensure a hand over meeting takes place with the identified supervising social worker and fostering mentor.

· Prepare a short report if required and attend panel where the assessment does not proceed and support through an appeal process.



		

		PAR – Adoption:



		

		· Liaise with Fostering and Adoption Recruitment Team to discuss the case and plan the assessment.

· Attend supervision 4 weekly with the Principal Social Worker over the twelve week period of assessment. 

· Attend Consensus meetings in respect of Adult Attachment Style Interview (AASI) a minimum of three sessions per annum

· Prepare and write Prospective Adopter report and share with the applicants within 12 weeks of signing the Stage 2 agreement.

· Prepare the applicants and attend with them so that you can present the case to Adoption Panel within 16 weeks of signing the Stage 2 agreement.

· If required prepare a short report and attend panel where the assessment does not proceed and support applicants through the appeal process.



		

		Step Parent Adoption Assessments



		































d.

		· Liaise with the Adoption Service Manager to discuss the case and plan the assessment.

· Prepare to ensure that Court timescales for completion are adhered to.

· Undertake direct work with the children to ensure that their voice is clearly accounted for within the report.

· Maintain contact with the Adoption Service Manager. Prepare and write the Step Parent Adoption Assessment so that this can be filed with the Court by the agreed date.

· Attend Court as requested by the Court including providing verbal evidence if necessary.



Viability Assessment

· Liaise with Social Worker and Social Work Team Manager to discuss the case and plan for the Viability assessment including timescales for completion and models of practice to be used to assess parenting ability/capacity.

· Prepare to ensure that the timescale for completion is met without exception unless through prior discussion with the Social Worker and Social Work Team Manager to avoid unnecessary delay and to comply with Court ordered directions. 

· Plan and make visits to the prospective carers, if appropriate family members, children and other relevant people as required to obtain sufficient information to complete the assessment.

· Maintain contact with the Social Worker and Social Work Team Manager throughout the course of the assessment.

· Prepare and write the viability assessment in line with a template provided by Cornwall Council.

· Share and submit the viability assessment with the Social Work Team Manager on the date agreed which is expected to be at least five working days prior to the date of submission to Court.

· Attend Court as requested by the Court including providing verbal evidence if necessary (see Court Attendance below).





		e.

		Parenting 



		

		· Liaise with Social Worker and Social Work Team Manager to discuss the case and plan for the parenting assessment including timescales for completion and models of practice to be used to assess parenting ability/capacity.

· Prepare to ensure that the timescale for completion is met without exception unless through prior discussion with the Social Worker and Social Work Team Manager to avoid unnecessary delay and to comply with Court ordered directions. 

· Plan and make visits to the parent(s), prospective carers, family members, children and other relevant people as required to obtain sufficient information to complete the assessment.

· Undertake direct work with the child(ren) to ensure that their voice is clearly accounted for within the report.

· Complete emails and letters to relevant professionals, professional bodies (and referees if appropriate) to gather information to complete the assessment.

· Maintain contact with the Social Worker and Social Work Team Manager throughout the course of the assessment.

· Prepare and write the parenting assessment in line with a template provided by Cornwall Council.

· Share and submit the parenting assessment with the Social Work Team Manager on the date agreed which is expected to be at least five working days prior to the date of submission to Court.

· Attend Court as requested by the Court including providing verbal evidence if necessary (see Court Attendance below).



		f.

		Statutory visit(s)



		

		· Liaise with the Social Worker to discuss:

1. The child’s needs, risks and strengths

2. Purpose of the visit

3. Areas of concern that are current and relevant to the child’s health, wellbeing and safety

4. The planned actions for the child and their family/carers and any that should be discussed as part of the statutory visit

5. Any risks to the Independent Specialist Worker and how this could be mitigated

· Maintain contact with the Social Worker and ensure that any follow up actions from the statutory visit are shared. 

· Write notes from the statutory visit in a format agreed in advance with the Social Worker.

· Share and submit the notes from the statutory visit within three working days of the visit or sooner if agreed with the Social Worker.



		g.

		Court attendance



		

		· Attend Court in line with Court directions or the request of Cornwall Council Legal Services on as many days/times as necessary to fulfil the duty to give evidence or other information to assist the Court.

· Arrive at Court at least 30 minutes prior to the hearing start time and allow up to 30 minutes after the end of the Court hearing if requested by the Social Worker or Cornwall Council Legal Services.

· Liaise with the Social Worker, Social Work Manager and Cornwall Council Legal Officer prior to the Court hearing.

· Give live verbal evidence in line with the directions of the Court as requested.



		h.

		Contact supervision



		

		· Liaise with the Social Worker to discuss and plan the contact supervision including arrangements for the child and family to attend the contact venue.

· Discuss the child’s needs, risks and strengths to ensure the safety of all present at the contact supervision.

· If necessary and agreed, collect and drive the child to and from the contact venue.

· Supervise the contact session keeping to the agreed times and the agreed plan.

· Ensure the safety of the child and any adults present throughout the contact session.

· Write notes from the observation of the supervised contact in line with the agreed plan with the Social Worker ensuring that the child’s ‘voice’ is cleared noted.

· Share and submit notes from the supervision contact session within three working days of the session or sooner if agreed with the Social Worker.



		i.

		Psychology assessment



		

		· Liaise with the Social Worker and Social Work Team Manager to discuss the case and plan for the psychology assessment including timescales for completion.

· Prepare to ensure that the timescale for completion is met without exception unless through prior discussion with the Social Worker and Social Work Team Manager to avoid unnecessary delay and to comply with Court ordered directions.

· Plan and make visits to the family members, children and other relevant people as required to obtain sufficient information to complete the assessment.

· Undertake direct work with the child(ren) to ensure that their voice is clearly accounted for within the report.

· If appropriate complete emails and letters to relevant professionals, professional bodies and referees to gather information to complete the assessment.

· Maintain contact with the Social Worker and Social Work Team Manager throughout the course of the assessment.

· Prepare and write the psychology assessment in line with professional guidelines.

· Share and submit the psychology assessment to the Social Work Team Manager on the date agreed which is expected to be at least five working days prior to the date of submission to Court.

· Attend Court as requested by the Court including providing verbal evidence if necessary (see Court Attendance).



		j.

		Training



		

		· Plan the delivery of training at a suitable venue, date and time.

· Liaise with commissioner/Team Manager to plan the training content

· Ensure that the training reflects up to date legislation and guidance (national and local)

· Return a register of attendance if required by commissioning organisation

· Complies with local policies as provided by commissioning organisation

· Provides feedback on course to commissioner as required.

· Work with the commissioning organisation to ensure that the voice of the child and their lived experience is clearly represented within the course content and delivery.

As learning and research develops nationally this area will require flexibility and the ability to adapt as needed by the service.



		K.

		Other bespoke work, e.g.:



		

		· Liaise with Social Worker/Early Help Worker and Team Manager to discuss the flexible support role.

· Discuss the child and family’s needs, risks and strengths to plan the flexible support required.

· Prepare for the flexible support role by speaking to any relevant professionals, family members and children (as appropriate) having been guided by the Social Worker/Early Help Worker and Team Manager.

· Ensure that the child’s voice, wishes and feelings are at the centre of any interaction with the child and family as part of the flexible support role.

· Remain in contact with the Social Worker/Early Help Worker and Team Manager as agreed as part of the planning for the flexible support role.

· Prepare and submit notes and records as agreed with the Social Worker/Early Help Worker and Team Manager.

· Rapid support for children and young people in contingency or crisis situations.

· Any other commissioned work as determined by the needs of Children and Family Services which is agreed with the Independent Worker.
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Prepared by:

Angela Andrews

Head of Commissioning 

Children and Family Services 

11/02/ 2021





If you would like this information
in another format please contact:

Cornwall Council, County Hall
Treyew Road, Truro TR1 3AY
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Telephone: 0300 1234 100
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[bookmark: _Toc404607918]Contract Management



Services will be formally reviewed by the Council during the contract period. The Contract Manager will ensure that Contract Management activities are arranged in accordance with the Cornwall Council Contract Management Operating Model. This includes the following components: 



· Contract Management Meetings: Contract management meetings shall be designed to promote the exchange of information that will support continuous improvement of the service being delivered. Meetings should be designed to offer opportunities to improve the relationship between the Council and the Provider(s), share good practice and identify added value opportunities for both parties. Meetings will be led by the allocated Contract Manager and shall be attended by the independent worker, if appropriate supervising bodies and the relevant Service Area. 



· Where baselines are not yet established, the Provider(s) will work with Cornwall Council to provide this along with reasonable targets.



· Key priority for compliance of service conditions is the quality and timeless of assessments and therefore regular audits will be undertaken by qualified workers as to the quality of the independent social workers assessments and work awarded accordingly to findings.
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