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CHECKLIST FOR TENDERERS

Failure to provide all of the items in the checklist may cause your Tender to be non-compliant and not considered.

	Schedule
	Item
	Included in Tender?

	1. 
	Form of Tender
	

	2. 
	Certificate of non-collusion and non-canvassing
	

	3. 
	ITT Pricing Schedule
	

	4. 
	ITT Quality Response
	


INVITATION TO TENDER FOR THE PROVISION OF SECURITY SERVICES
Period: 01.06.2018 – 31.05.2020 with 2 x 12 month option to extend
SCHEDULE 1 - FORM OF TENDER 

Contract Description: The contract is to provide the Council with security services.
FORM OF TENDER
To: Cheshire East Borough Council
(Via ‘The Chest’)
For the Attention of Daniel Hart
Date: 




Dear Sir/Madam,

TENDER FOR: The Provision of Security Services.
I/We the undersigned, hereby tender and offer to provide the Contract as listed below which is more particularly referred to in the Invitation to Tender supplied to me/us for the purpose of tendering for the provision of the Contract and upon the terms thereof.

Attached to this Form of Tender are the following:

1. My/our response to the requirements of the ITT.

2. The completed Pricing Schedule.

3. A signed Certificate of Non Collusive Tendering and non-Canvassing.

I/We confirm that  I/we can supply the Contract as specified in the Invitation to Tender at the total costs of (excluding VAT) submitted within the Pricing Schedule herein. 
I/We confirm that we accept the Contract as issued with the Invitation to Tender. 

I/We undertake in the event of acceptance of our Tender to execute the Contract within the timescales stipulated. 
I/We understand that the Council reserves the right to accept or refuse this Tender whether it is lower, the same, or higher than any other Tender.

I/We confirm that the information supplied to you and forming part of this Tender including (for the avoidance of doubt) any information supplied to you as part of my/our initial expression of interest in tendering, was true when made and remains true and accurate in all respects.

I/We confirm that this Tender will remain valid for 90 days from the date of this Form of Tender.

I/We confirm and undertake that if any of such information becomes untrue or misleading that I/we shall notify you immediately and update such information as required.

I/We confirm that the undersigned are authorised to commit the Tenderer to the contractual obligations contained in the Invitation to Tender and the Contract.

Signed by

Name(s) 



Position 



for and on behalf of [ Insert Company Name ]
Full registered business / name and registered company address of the Tenderer

                                                               .

                                                               .

INVITATION TO TENDER FOR THE PROVISION OF SECURITY SERVICES
Period: 01.06.2018 – 31.05.2020 with 2 x 12 months option to extend
SCHEDULE 2 - CERTIFICATE OF NON-COLLUSION AND 
NON-CANVASSING

Contract Description: The contract is to provide Security Services.
To: Cheshire East Borough Council
(Via ‘The Chest’)

Date: 




For the Attention of: Daniel Hart
Statement of non-canvassing

I/we hereby certify that I/we have not canvassed any member, Director, employee, representative or adviser of the Council in connection with the proposed award of the Contract by the Council, and that no person employed by me/us or acting on my/our behalf, or advising me/us, has done any such act.

I/we further hereby undertake that I/we will not canvass any member, Director, employee, representative or adviser of the Council in connection with the award of the Contract and that no person employed by me/us or acting on my/our behalf, or advising me/us, will do any such act.

Statement of non-collusion

The essence of selective tendering for the Contract is that the Council shall receive bona fide competitive Tenders from all Tenderers.

In recognition of this principle, I/we certify that this is a bona fide offer, intended to be competitive and that I/we have not fixed or adjusted the amount of the offer in accordance with any agreement or arrangement with any other person (except any sub-contractor identified in this offer).

I/we also certify that I/we have not done, and undertake that I/we will not do, at any time any of the following acts:

(a) communicate to a person other than the Council, the amount or approximate amount of my/our proposed offer except where the disclosure in confidence of the approximate value of the Tender was essential to obtain insurance premium quotations required for the preparation of the Tender; or

(b) enter into any agreement or agreements with any other person that they shall refrain from tendering or as to the amount of any offer submitted by them; or

(c) offer or agree to pay or give or actually pay or give any sum of money, inducement or valuable consideration, directly or indirectly, to any person for doing or having done or having caused to be done in relation to any other offer or proposed offer, any act or omission.

(d) committing any offence under the Bribery Act 2010 or any subordinate legislation made under that Act from time to time.

http://www.legislation.gov.uk/ukpga/2010/23/contents
I/we agree that there is a requirement to disclose and declare any direct or indirect 

financial or non financial interest in an organisation, company, or other body that is 
doing business with, or has dealings with, the council and where this may affect 
and/or could bring about a conflict with the Council’s interest.

I/we should notify this to the Council and that failure to disclose or declare such an 
interest could result in the contract being terminated.

I/we agree that the Council may, in its consideration of the offer and in any subsequent actions, rely upon the statements made in this Certificate.

Signed 



Name:  



Position 



For and on behalf of [Tenderer]


(End of Schedule 2)
INVITATION TO TENDER FOR THE PROVISION OF SECURITY SERVICES
SCHEDULE 4 – PRICING SCHEDULE

Pricing Schedule – 40% of total evaluation score.
Please complete the pricing schedule attached at Appendix 2 for your proposed charges for the Provision of Security Services. 
Failure to quote for all items listed will result in a score of zero for this section. If no separate charge is applicable for any of the products, please indicate the charge as “nil” rather than leave the box blank.  

Please note: unit quantities are indicative and not guaranteed.
This should represent the full charges payable by Cheshire East Council for the initial 2 years available under the contract - No claim for additional payment will be considered for items that have not been specified.
Please ensure that you use the following schedule: See Appendix 2.
The sum of each line percentages will give an overall price percentage of 40% to cover Cheshire East Areas, which must include ALL charges in respect of the term of the contract. ALL Services listed are to be costed. 
Prices will be evaluated on a per annum basis.

Failure to quote for all required aspects of the project in the ITT will result in a score of zero for this section.  If there is no charge for a particular line/service please indicate the charge as “nil” rather than leave the box blank.  
The lines/ services where the tenderer is required to provide pricing for are summarised as follows:
	
	Service 
	Costing Format required
	Price Weightings (40%)



	1
	Static Guarding
	Hourly rate
	7%

	2
	Mobile Patrols
	Patrol rate
	12.5%

	3
	Key Holding 
	Annual Charge
	6.5%

	4
	Gate Opening / Locking
	Rate per site
	2.5%

	5
	Call Out Charge (Key Holding / Gate opening/locking) + 1st hour
	Rate per Call Out
	6.5%

	6
	Call Out per Additional Hour
	Hourly rate
	2.5%

	7
	Building Support 
	Hourly rate
	2.5%


(End of Schedule 4)
INVITATION TO TENDER FOR THE PROVISION OF SECURITY SERVICES
SCHEDULE 5 

ITT QUALITATIVE EVALUATION QUESTIONS
Quality Questions – 60% of total evaluation score.
Introduction

These are the ITT Qualitative questions, which are contract specific and relate to the technical and professional ability of the supplier.  Please ensure your responses are in line with the questions page limit and 12pt Arial. Anything beyond the page limit will not be taken into consideration by the Council. Cross Referencing information is not deemed a valid form of response by the Council.
Failure to answer a question which is scored will result in a score of zero for that question.  Tenderers are therefore strongly advised to ensure they answer all questions within this Schedule 5.
	Criteria
	Weighting

	1
	Service Delivery Methodology
	22%

	1.1
	Existing security services
	(12%)

	
	Based on the Council’s current service requirements in line with the specification at Appendix 1 describe your proposed methods for the delivery of this Contract covering all service elements.

Please consider, (but not be limited to) the following points in your response:

· Provide detail of delivery methods, implementation of auditable patrol monitoring system, ability to respond within the maximum permitted response times, utilisation of equipment and materials, hours of operations etc. 

· Provide an overview of the format and content of your proposed inspection reports, daily security reports and patrol monitoring reports;

· Key personnel involved in delivery methods;
· Explain your commitment to quality illustrating your proposals to comply with the quality standards of the specification including compliance with relevant legislation, good industry practice etc. 
· Demonstrate an overall understanding by linking your responses to the requirements of the Cheshire East Contract.

	
	Enter Response; Only 4 A4 pages 12pt Arial and 2 A4 pages for supporting appendices will be evaluated. 

	1.2
	Potential security services
	(4%)

	
	Describe in detail how your company would be able to deliver any additional security services as defined in the specification at appendix 1 and work with the Council to develop and implement an effective and cost efficient service. 

Please consider (but not limited to) the following points in your response:

· Any named Cheshire East Council ‘Alternative Service Delivery Vehicles’ (ASDV’s) accessing / utilising contract

· Increase of buildings of existing scope of services (i.e. key holding at more buildings)

· Additional security services (i.e. building support officers in addition to a static guard) in existing buildings

· In your response include any operational impacts, contingency, quality and qualified available staff, hours of operations, ability to mobilise services at short notice. 
· Demonstrate an overall understanding by linking your responses to the requirements of the Cheshire East Contract.

	
	Enter Response; Only 2 A4 pages 12pt Arial and 1 A4 page for supporting appendices will be evaluated. 

	1.3
	Approach to Mobilisation
	(6%)

	
	Please explain your mobilisation strategy before, on and

after the contract commencement date, in line with the

Councils Specification.

Please consider, (but not be limited to) the following points in
your response:

· Please describe your plans in detail;

· Provide timelines and illustrate how you will monitor these;

Demonstrate and overall understanding by linking your responses to the requirements of the Cheshire East Contract.

	
	Enter Response; Only 2 A4 pages 12pt Arial and 1 A4 page for supporting appendices will be evaluated. 

	2
	Management & operation team structure
	4%

	
	Describe how you intend to manage and deliver the service in accordance with this Contract.

Please consider, (but not be limited to) the following points in your response:

· Outline the overall management structure and operational structure;
· Detail management and service delivery roles, responsibilities and reporting;
· Structures specific to this contract and delivery of individual service disciplines;

· Identify services which will be carried out in-house and which will be subcontracted or through self-employed partnerships with details of subcontractors, self-employed partnerships including a summary of the way in which you will ensure a sound working relationship and seamless provision of the obligations under this Contract;

· Demonstrate an overall understanding by linking your responses to the requirements of the Cheshire East Contract.

	
	Enter Response; Only 2 A4 pages 12pt Arial and 2 A4 page for supporting appendices will be evaluated. 



	3
	Contract management & performance monitoring
	7%

	
	Describe the way in which you propose to fulfil the contract management

and performance monitoring requirements.

Please consider, (but not be limited to) the following points in your response:
· Include your proposed method of managing your performance in line with this Contract;
· Please describe how you intend to manage this contract, maintaining of all service information to ensure effective delivery of this contract;
· Your proposed method for providing management information reports;

· Outline how you propose to self-monitor your performance to ensure that you comply with all performance and maintenance standards at all times;

· How you will communicate contract management and performance information to the Council;
· Demonstrate an overall understanding by linking your responses to the requirements of the Cheshire East Contract.

	
	Enter Response; Only 3 A4 pages 12pt Arial will be evaluated. 

	4
	Staffing and Response Times
	5%

	
	Please provide an overview of total number of staff of your company that will be allocated to this contract and confirm your companies proposed service response times for call- outs in line with the specification.

	
	Enter Response; Only 2 A4 page 12pt Arial  will be evaluated

	5
	Approach to best value for money & innovation
	3%

	
	Please outline any potential enhancements and / or service synergies which you believe will provide added value to the Council. 

Please consider, (but not be limited to) the following points in your response:
· Outline any ideas as to how the requirements could be evolved over this Contract Period to deliver a more efficient and/or effective service in line with this Contract

· Demonstrate an overall understanding by link your responses to the requirements of the Cheshire East Contract.

	
	Enter Response; Only 1 A4 page 12pt Arial will be evaluated. 

	6
	Scenarios
	9%

	6S1
	Scenario 1 – Terrorist threat (3%)
The Council has received an anonymous phone call informing the Council of an imminent security breach in one of the Council’s offices. Security protocol dictates that in order to protect the Council employees and its assets all the Council’s major operations need to be immediately secured. This entails the positioning of 24/7 manned guarding at 10 buildings to tightly control all access to the these buildings, searching of staff and visitors if necessary, undertaking of regular perimeter patrols and liaison with Cheshire Police where required.
Please consider, (but not be limited to) the following points in your response:
· Please describe how you would propose to assist the Council in sourcing the required security personnel;

· How fast you would be able to mobilise these services;

· Your proposed methods for delivering the required security services under a heightened security risk;

· Demonstrate an overall understanding by linking your responses to the requirements of the Cheshire East Contract.

	
	Enter Response; Only 2 A4 pages 12pt Arial will be evaluated. 

	6S2
	Scenario 2 – Static Guarding (3%)
The Council has asked for static guarding from 7pm until 1am at one of 

it’s operational sites, which is subject to a high level of anti social 

behaviour. The anti social behaviour continues, even whilst the guard is 

on site. 
Please consider, (but not be limited to) the following points in your response:
· Please illustrate how your company would approach this situation;
· Detail the actions you propose to take including notification to the Council and appropriate authorities;
· Demonstrate an overall understanding by linking your responses to the requirements of the Cheshire East Contract.

	
	Enter Response; Only 2 A4 pages 12pt Arial will be evaluated.

	6S3
	Scenario 3 – Mobile patrol (3%)
A customer has asked for random security patrols to their sites. Due to
Limited finances the customer has asked for three random visits a night,

Between 9.00pm and 2.00am over a period of one week. On the first night

during all three visits, people are found on the site. 
Please consider, (but not be limited to) the following points in your response:
· Please illustrate how your company would approach this situation; 
· In order to show how you will deliver the required services to the Council, please state your setting up procedure and your actions/response, for a customer asking for response to intruder and fire alarm activations;
· Demonstrate an overall understanding by linking your responses to the requirements of the Cheshire East Contract.

	
	Enter Response; Only 2 A4 pages 12pt Arial will be evaluated.

	7
	Social Value
	5%

	
	Please articulate how you will support The Council in achieving its priorities and what Social Value you can bring to this Contract, including how this will be implemented and managed throughout the life of this contract. 

Areas to consider; 

· Social 

· Environmental 

· Economic 

This could include, but is not limited to: 

· Creation of employment opportunities 

· Creation of apprenticeships 

· Sustaining employment 

· Creation of volunteer opportunities 

· Energy efficiency 

· Encourage recycling 

· Commitment to living wage 

· Improve health and wellbeing of staff / communities 



	
	Enter Response; Only 2 A4 pages 12pt Arial will be evaluated.

	8
	Business Continuity 
	5%

	
	Please indicate how, in the event of potential operational difficulties in the provision of the Contract, you would be able to react and adjust in a prompt and flexible manner to ensure that the provision of the Contract is maintained to the Council and how it will put suitable business continuity procedures in place.

	
	Enter Response; Only 2 A4 pages 12pt Arial will be evaluated.


End of Schedule 5 ITT Response

SCHEDULE 6
COMPLIANCE WITH SPECIFICATION & SCOPE OF REQUIREMENTS
This section will be evaluated on a pass / fail basis 

Please confirm you have complied with the stated specification included within this Tender document, by entering an ‘X’ in the field below:

	YES
	


Please also confirm that you accept and will comply with the terms and conditions of the contract that has been supplied with the tender documentation, as they will not be open to negotiation post award.

	YES
	


	



15
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